Thanks for joining us today!
Welcome: Jong T A

» As the meeting begins, please introduce yourself by entering your name and
organization in the chat box.

T
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Presenter
Presentation Notes
We are delighted that you can join us today! 
As the meeting begins, please introduce yourself by entering your name and organization in the chat box. Kassy Nystrom will be our chat box monitor and timekeeper. She will share questions that you add there and may break in to let us know when to transition to the next speaker or topic. Thanks, Kassy. 


ALHC Community Conversation #3

Growing capacity and cultivating connections:

What does it take for local government supported food growing projects to thrive?

Active Living Hennepin County Partnership meeting, September 24, 2021


Presenter
Presentation Notes
Good morning. This is Denise Engen, Principal Active Living Planner, Hennepin County Housing and Economic Development Department. I am happy that you can be here this morning. 





Kevin Anderson,
Commissioner, District /
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Presenter
Presentation Notes
Before we get started, I would like to welcome Commissioner Kevin Anderson to his second ALHC workshop. Welcome back Commissioner Anderson! Kevin was appointed by the County Board last winter to serve as the Active Living Board liaison. He will start us off this with a few words of welcome – and introduce our agenda.



Agenda

10:00 a.m. Welcome & Introductory Remarks:
* Kevin Anderson, Commissioner, District 7, Hennepin County
* Denise Engen, Active Living Hennepin County

10:05 a.m. Presentations

* Four Sisters Farmers Market and Farm
Crystal Myslajek, Hennepin County, Housing and Economic Development
Elizabeth Day, Native American Community Development Institute (NACDI)

» Capacity and choices, City of Crystal
Scott Berggren and Stacy Chouinard, City of Crystal Recreation Department

 Q&A
10:40 a.m. Sharing local experiences:

* Hennepin County, City of Rogers, City of Brooklyn Center ...
e ..and you!

11:00 a.m. Additional discussion and Q & A (OPTIONAL)
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Presenter
Presentation Notes
Welcome – Kevin Anderson, Commissioner, District 7, Hennepin County Board of Commissioners 

Go over the agenda. 

Note that we will have a “soft stop” at 11:00 to allow those who need to sign-off to do so. At 11:00 we will resume for a more interactive discussion to share your experiences, success stories, challenges, concerns, stories or to ask questions.�
Speaker Bios
 
Jacob Rueter is a Pedestrian and Bicycle Planner in MnDOT’s Office of Transit and Active Transportation. His work at MnDOT focuses on statewide pedestrian and bicycle planning, primarily in Greater Minnesota. Jake earned a Masters of Urban Planning and Policy from the University of Illinois at Chicago with a focus on land use and transportation planning. He and his wife live in the Hamline-Midway neighborhood of Saint Paul where they care for their miniature bernedoodle, vegetable gardens and a small flock of urban chickens.
 
Ben Manibog has been at the City of St. Louis Park for over 3 years and runs community engagement, design, and management of road, pedestrian, and bicycle infrastructure projects. Ben also manages transportation policies such as the city's shared mobility program, speed limit policy, and traffic committee. Ben has a Bachelor of Civil Engineering from the University of Minnesota and will soon complete a Master's in Urban and Regional Planning at the Humphrey School of Public Affairs at the University of Minnesota.
 
Ethan Fawley is the City of Minneapolis Vision Zero Program Coordinator working to eliminate traffic deaths and severe injuries. Prior to joining Minneapolis Public Works in 2018, Ethan worked for more than a decade in transportation policy, community engagement, and advocacy on topics ranging from Complete Streets to transit funding. He lives with his wife and son in the Phillips neighborhood of Minneapolis.






Benefits of urban agriculture
(community & individual)

e Improved health
e Improved social capital

 Access to a healthy food
source

e Leisure and outdoor recreation

e Social interactions and
cultivation of friendships

Sources: Role of Urban Agriculture in a Secure, Healthy, and Sustainable Food System |
BioScience | Oxford Academic (oup.com)
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Presenter
Presentation Notes
Hello. I want to start us off this morning with an overview of the benefits of urban agriculture – and its tie to our joint work in supporting healthier communities and people. Urban agriculture has been shown to offer a myriad of benefits not only for individuals but also for the broader community.  The benefits commonly referenced are…(read categories from slide, details below): 

Improved health: Gardening has been found to boost positive dietary habits, such as increased fruit and vegetable consumption and preference for fruit and vegetables, regardless of the setting or population. Studies also point to improvements in multiple areas of health, such as a significant increase in emotional health and a greater amount of physical activity.
Improved social capital: Gardens also served as a source of social capital. Participants accessed resources needed for their garden from inside and outside their immediate social network and participants viewed the garden as a way to successfully bring together people who would not normally socialize. Researchers found that the multiple social processes (e.g., mutual trust, reciprocity) fostered during participation translated into situations outside the garden setting, and other studies found that relationships formed led to a stronger overall sense of community.
Access to a healthy food source: Gardeners consciously plant foods that were either unavailable or expensive in local stores. Gardeners often chose to donate a portion of their produce to senior citizens, homeless, or lower income individuals and families, improving food access for those within the larger community.
Leisure and outdoor recreation: Gardening is also a method of relaxation and enjoyment.  Research shows that connecting with the soil and plants has the potential to improve depression, and lower anxiety and stress. It also places the individual in a caregiving role, boosting their self-confidence and sense of purpose with experience in problem-solving, social interaction, communication and development of vocational skills. 
Social interactions and cultivation of relationships: Social interaction is inevitable when gardening and the cultivation of meaningful relationships are likely to occur particularly since the gardens are established for a cluster of nearby neighborhoods. Articles also indicate these social interactions help ensure the sustainability of gardens.

Source: The Role of Urban Agriculture in a Secure, Healthy, and Sustainable Food System 
Theresa Nogeire-McRae, Elizabeth P Ryan, Becca B R Jablonski, Michael Carolan, H S Arathi, Cynthia S Brown, Hairik Honarchian Saki, Starin McKeen, Erin Lapansky, Meagan E Schipanski
BioScience, Volume 68, Issue 10, October 2018, Pages 748–759, https://doi.org/10.1093/biosci/biy071 Published: 25 July 2018

https://academic.oup.com/bioscience/article/68/10/748/5052953

Benefits of urban agriculture
(community & individual)

e Economic benefits
* Invests In green spaces

» Supports the local food
system

Source: Role of Urban Agriculture in a Secure, Healthy, and Sustainable Food System |
BioScience | Oxford Academic (oup.com)
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Presenter
Presentation Notes
 Other benefits include: 
Economic benefits: Urban agriculture affects local economies when it (a) creates jobs; (b) strengthens local economic linkages, including attracting new capital and opportunities for business development; and (c) improves property values and therefore the local tax base. However, there are very few studies that assess the economic impacts of UA).
Invests in green spaces: Urban agriculture, in aggregate, has potentially large impacts, both positive and negative, on the conservation of biodiversity, water, and land. Urban agriculture could have an impact on carbon and water footprints, climate resilience, nutrient recycling and loading into surface waters, habitat value of urban landscapes for pollinators and other wildlife, and demand for land for food production elsewhere. 
Supports the local food system: By growing locally in gardens or through farmers markets that require products sold come from within a local radius. 

Partial source: The Role of Urban Agriculture in a Secure, Healthy, and Sustainable Food System 
Theresa Nogeire-McRae, Elizabeth P Ryan, Becca B R Jablonski, Michael Carolan, H S Arathi, Cynthia S Brown, Hairik Honarchian Saki, Starin McKeen, Erin Lapansky, Meagan E Schipanski
BioScience, Volume 68, Issue 10, October 2018, Pages 748–759, https://doi.org/10.1093/biosci/biy071 Published: 25 July 2018

https://academic.oup.com/bioscience/article/68/10/748/5052953

Equitable Strategies

* Improve access to healthy food

» Via farm stands, farmers markets, community
gardens and CSAs; growing/sell culturally
appropriate food

e Improve economic health

» Creating jobs; providing training and skills
development; save families $

e Revitalize communities

* Provide safe, attractive, welcoming spaces;
Foster sense of community and create
safer neighborhoods

Source: PolicyLink | Growing Urban Agriculture: Equitable Strategies and Policies for Improving
Access to Healthy Food and Revitalizing Communities
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Presenter
Presentation Notes
PolicyLink has a nice report that notes Equitable strategies in urban agriculture. These are…(read categories from slide, details below): 
Sell produce through farm stands etc. “Farmers can choose from a variety of these retail options to provide healthy foods to their communities and surrounding neighborhoods. Many urban farmers offer sliding price scales and accept EBT (Electronic Benefit Transfer) cards for low-income families in their community. (
Community gardens. Families who participate in community gardening can typically offset 30 to 40 percent of their produce needs.
Grow /sell culturally appropriate foods. Many farming projects support often healthier ethnic diets and help people grow culturally appropriate foods for their families and communities, all while connecting multiple generations through farming and diet.
Improve economic health. Urban agriculture can improve that economic health by creating jobs, providing job training and skills development, incubating and attracting new businesses and saving families money.
Revitalizing communities. Offer space to congregate and hold workshops/training/ classes. Community gardens often link different sectors of the city, including youth with elders, and different racial , ethnic and socioeconomic groups. Also typically report reduced rates of crime, trash dumping, fires, and violent deaths, and an unexpected advantage: increased voter registration and civic responsibility.
Source: PolicyLink I Growing Urban Agriculture: Equitable Strategies and Policies for Improving Access to Healthy Food and Revitalizing Communities




https://www.policylink.org/sites/default/files/URBAN_AG_FULLREPORT.PDF

Four Sisters Farmers Market
and Farm

Elizabeth Day, Native American Community Development Institute, and
Crystal Myslajek, Hennepin County Housing and Economic Development


Presenter
Presentation Notes
I’d like to tell you a little about our next speakers:
Elizabeth Day (Ojibwe, she/her pronouns). Elizabeth Day is the Community Engagement Projects Manager for the Leech Lake Band of Ojibwe, and a community organizer from Minneapolis, Minnesota. Born on the Leech Lake Reservation and raised in the Twin Cities area, Day blends her Native American heritage with her urban upbringing to create systems change projects that employ traditional Ojibwe teachings and lifeways while using an urban approach. Her work often explores the tension between traditional Native teachings and the life of a modern, Urban Indian. In recent years, Day has led a team of canvassers and community leaders to educate, engage, and mobilize the community around civic engagement and healthy food access.

Crystal Myslajek (she/her pronouns). Crystal Myslajek is a senior planning analyst in Hennepin County’s Housing and Economic Development department. She has worked on many projects for Hennepin County at the intersection of arts engagement, public space, and active transportation planning. She works on Hennepin County’s Active Living program and manages the Midtown Community Works program – a program focused on improving community access to the nationally renowned Midtown Greenway multi-use trail in Minneapolis. She is also a sound artist and winter cyclist, and lives in the Midtown Phillips neighborhood of south Minneapolis with her husband and two amazing young daughters.



Native American Community
Development Institute

e Make Voting a Tradition

e Four Sisters Farmers Market
and Farm

e American Indian Cultural
Corridor

 All My Relations Arts
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Four Sisters
Farmers Market

* Indigenous-centered food
market — working with native-
run farms and food producers

e Develop a healthy, Indigenous
food system that is accessible
and welcoming to people in the
American Indian Cultural
Corridor

e 1414 E Franklin Ave,
Minneapolis

e Open Thursdays June 3 - October
28,2021,11am-3 pm
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Midtown Community  « improve access, inclusivity, and community safety

Works and Hennepin . ynused unbuildable vacant land between the Midtown
County Regional Greenway and E 29 St in East Phillips neighborhood

Railroad Authority e Search for community partners with an interest in
(HCRRA) programming open space
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Four Sisters Farm

e Engagement is the biggest part of what this project is
about

e Work with community advisory group

e Takes time to build the network

e Early in the planning and development — initial goals to
be refined with community input:

* Provide access to fresh healthy foods

* Serve as a learning environment for Indigenous farming,
medicine, and lifeways

e Celebrate the community’s cultural assets

Active Living Hennepin County Partnership meeting, September 24, 2021






HCRRA/County Role

e Environmental assessment

e Site and landscape planning

e Community engagement

e Tree planting

e Water access installation

e Raised bed installation

* Mowing and tree maintenance
e Graffiti removal

e Support in identifying funding
sources for programming

Active Living Hennepin County Partnership meeting, September 24, 2021



NACDI Role

e Collaborate on site design
e Community engagement

 Manage, plan and
coordinate programming and
use of site

e Communicate issues or
maintenance needs to
HCRRA

 Maintain and insure
structures installed by NACDI
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Phase | project activities

e 2021 spring and fall tree planting and ceremony

e 42 raised beds, including standing and wheelchair
accessible

e Compact ADA accessible granite walkways
e Water service installation

* Wall removals for site circulation and pedestrian
safety

e Grading and fence relocation

 Farming and education activities to begin in 2022



Capacity & Choices

September 24, 2021


Presenter
Presentation Notes
Scott Berggren (he/him pronouns). Scott Berggren is the Recreation Manager for the City of Crystal. Scott has been planning innovative programs and activities for the City of Crystal since 2004. He enjoys working collaboratively with others and providing opportunities for residents to take control of their own health and wellness.

Stacy Chouinard (she/her pronouns). Stacy Chouinard is the Recreation Supervisor for the City of Crystal. With a background in recreation, public health and fitness Stacy is passionate about community health. As a Recreation Supervisor for the City of Crystal she has worked to increase community connections to fresh local foods and welcoming spaces to recreate.

Here is how we leveraged relationships to create choices and capacity for residents around food access. But as successful as these endeavors have been, they have not come without their challenges.


Southbrook Community Garden

How It started...



Presenter
Presentation Notes
Garden was planted for the first time in 2011 (10 years)
In previous years we had explored other avenues to install a community garden. Nobody was wanting to give-up park land, and there was not interest in using vacated lots.
Enter Brooklyn Park, who was looking for another garden site. 
The Crystal Airport leases a section of land, that falls within Southbrook Park (Land is in Brooklyn Park).
Weirdness of the plots are do to the airport




Southbrook Community Carden

...How It’s Going

114 total plots

Each city rents 57 plots (size 20 x
20)

Shared responsibilities
Cultural Diversity in gardening

Huge waitlist


Presenter
Presentation Notes
Since 2011 every plot has been full.
Each Rec Dept manages their own gardeners with a shared set of rules.
Diversity in what is grown and who is growing it. Seems to be a melting pot of the two cities.
Capacity is our problem now, not enough plots for the demand.
In the last 2-3 years not 1 plot has turned over to anyone new and each year the waitlist keeps growing.
Similar to how we started, there is still no additional space yet the demand for food access and space for gardens as increased.


Edible Courtyard

How It started...

TED Talk
Funding
Underutilized space

Volunteer energy


Presenter
Presentation Notes
Underutilized, overgrown Space that was really good for seniors to smoke and garbage collect. We had tried to spruce it up over the years, but it was enough out of the way that it never got enough use or attention.
Talking with Hennepin County PHP, available SHIP funding for healthy eating. 
Idea I had from a podcast that grew once funding was available.
Groups were eager to help out – Hands on Twin Cities, Public Works, A backyard Farm.


Edible Courtyard

How It Went...

More Funding
New Programming

COVID-19

Lots of Produce



Presenter
Presentation Notes
Received more SHIP funding, MRPA funding for programming.
2020 during COVID – donate to NEAR foodshelf. Less people in the building or walking by when it was closed so produce was donated.
Fast forward, where we now have a green lush shareable garden area we call the Edible Courtyard. The space is open to all visitors from preschoolers to seniors to come and pick what they need.


Edible Courtyard

...How It’s Going

Accessible again
No external funding

Little volunteer energy


Presenter
Presentation Notes
Public is now out and about and picking produce as it ripens (and sometimes before).
Internally funded through our department budget, less funding for maintenance and programming.
While people are picking produce, they are not as eagerly signing up to maintain the garden. We’ve looked at different ways last year – Master Gardeners  - didn’t work. 

Where do we go from here with demand being high!


New Farmer’s Market

Local Vendors
Fresh Produce
EBT/SNAP & Market Bucks

Plans for 2022


Presenter
Presentation Notes
2021 First Year of the Crystal Farmers Market
Held weekly at Becker Park.
Goal is to provide community with a convenient place to shop local products AND provide a place for the community to sell their own homemade products.
EBT/SNAP is accepted at our market along with Market Bucks, we typically have $100+ per market in EBT distributions, plus Market Bucks which is “free” spending money for our community and vendors.
Internally funded with minimal sponsorships this year but looking to expand so we can provide more free $ like Power of Produce in the future. 
So we have the capacity but we need to now get the word out to underrepresented community groups.



What’s Next

Increase Capacity

Garden Plots
Courtyard Volunteers

Outreach Expertise


Presenter
Presentation Notes
We are taking strides forward, but we want to meet the needs of the community that isn’t aware of what we have. 
We leveraged our relationships to get to where we are. We need to use that same model to continue on.
Identify what we want to do and the organizations that can help us get there.
Use organizations to help us build capacity.

Fruit trees
Leverage community groups with space to garden (NEAR)

Outreach
- Hacer/ACER



Thank you!







Panel Q&A:

What are your questions for our
presenters?
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Sharing local
experiences

* Hennepin County Public
Health Promotion

 City of Rogers
o City of Brooklyn Center

e ...and you!
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Presenter
Presentation Notes
From top left – bottom right 
Partnered with TCMM to bring fresh food to MUH sites in BK Park and Center 
Comm gardens at Comm Emergency Assistance Program (CEAP), food emergency service in BK Park 
Hennepin County Public Works and PH worked with and for residents at Creekside Gables, a low-income senior housing development in BK Park to help them feel safe to cross a busy intersection to get ot nearby Aldi supermarket. PHP also funded via SHIP consultants and materials to build on-site comm gardens at this site and 3 others in low-income multi-unit housing. 
The City of Osseo partnered with New Hope-based nonprofit The Food Group to create a community orchard, the Osseo Orchard. The harvests from the orchard will benefit the community by increasing access to healthy, locally-sourced food.  In September 2017, volunteers planted over 30 trees and fruiting shrubs. The orchard currently includes apples, pears, plums, and cherries. Hennepin County’s “Creating Healthier Communities” grant and the Minnesota Department of Health’s Statewide Health Improvement Partnership (SHIP) supported the planning of this event. 
2022 work: scoping out a regional approach to Farmer’s markets and EBT acceptance; planning community walks/slow roll rides for cultural communities (TBD) with a culturally appropriate healthy meal and info; partnering with community-based organizations for a Food Rx program.



Greenhouse Project

The City is committing to construct a greenhouse along with growing
food in twelve (12) tower planters, with long term efforts to provide
healthy, diverse greens and vegetables to residents.



Scope and Issues

e Lack of access to affordable
healthy food

 Interruptions in food supply
chain

e Lack of knowledge about
how to grow and cook with
fresh produce



Greenhouse Project

 Deep Winter Greenhouse for year-round food production
e Culturally-appropriate produce

e Job Opportunities

* Training for residents

e Tool library

e CSA style pay-what-you-can membership model
e Scalable and flexible program and design

e Urban agriculture



Resident interaction with Towers

e 451 votes @ 3 summer events. 3
events—Hmong Celebrate your Parks,
Community Health Fair and Back to
School Bash.

e We had a total of 22 kids participate
in Booktime Blossoms this summer.
The program is being continued
though the fall.

e Resident interest is out there —
mailing list, garden club, offers of
volunteers



o
Greenhouse

* Slow process to staff to get greenhouse structure completed

e A lot of different parts that all need to come together — utilities,
building pad, structure, etc.

e Cost of paying contractor to get it ground vs City Staff



Discussion

» Does your community operate or sponsor
community gardens, farmer's market(s) or
other healthy food access initiatives?

» What are your challenges, successes or
concerns or questions about these?

* How are you engaging the community
about healthy food access? Connecting to
cultural communities?

» What questions do you have of other
partners?

Active Living Hennepin County Partnership meeting, September 24, 2021



Hennepin County Active Living
Denise Engen
Laura Fredrick
Robb Luckow
. Funding for this project was provided from the Minnesota
Crystal Myslajek e Poinereiis (SH1P) 1P Sumorts communiy-

driven solutions to expand opportunities for active living,
healthy eating and commercial tobacco-free living.
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Presenter
Presentation Notes
Thanks for coming today! If you have suggestions for future meetings, please email Denise.Engen@hennepin.us.



ALHC Community Conversation #3

Growing capacity and cultivating connections:

What does it take for local government supported food growing projects to thrive?
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