
Welcome: 
Thanks for joining us today!
• As the meeting begins, please introduce yourself by entering your name and 

organization in the chat box. 
• Does your organization have a climate action plan? What does it cover? Go to 

www.menti.com and use the code 6695 1628 (or click the link in the chat) to let us know. 
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http://www.menti.com/


Kevin Anderson, 
Commissioner, District 7
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Presenter
Presentation Notes
I would like to welcome Commissioner Kevin Anderson who serves as the Active Living liaison to the Hennepin County Board of Commissioners. Commissioner Anderson was elected last November to serve the residents of District 7 in Hennepin County. He will start us off this with a few words of welcome – and introduce our agenda and topic, Taking on climate change at the local level: Local Climate Action Planning
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ALHC Community Conversation #4
Taking on climate change at the local level: 
Local Climate Action Planning
Active Living Hennepin County Partnership meeting, December 3, 2021

Presenter
Presentation Notes
Introduction – Kevin Anderson
This workshop is the fourth of our 2020-2021 “Community Conversation Series.” These virtual meetings have focused on local projects and resources around a topic – and offer space to share experiences and to ask questions. 
Today’s session will explore how local governments can and are taking concrete steps to take on climate change, through climate action plans and other measures.
Why is ALHC taking on this topic? Reducing GHG emissions is important to preventing the negative health impacts of climate change. The effects of climate change related to air pollution, flooding, and extreme heat will exacerbate health threats, especially for people of color, low-income families, and people with physical disabilities. 
Getting more people safe and equitable access to walking, biking and transit helps reduce GHC, and reducing heat, flooding and air quality impacts helps people to be active – and rely less on motorized vehicles. 
Local governments are uniquely positioned to be effective because of their roles in community development, transportation, and land use. 
Today’s panelists come at this work from different levels and perspectives: a non-profit working broadly across the state and region; a metro-area county, and at the city level. 
We hope that you will leave with knowledge of specific “green steps” that your community may take and a few resources to help get you going; with an idea of the successes and challenges others are facing in this work; questions answered – and ideas for potential partnerships.




Agenda
10:00 a.m. Welcome & Introductory Remarks:

• Denise Engen, Active Living Hennepin County
• Kevin Anderson, Commissioner, District 7, Hennepin County

10:05 a.m. Presentations

• GreenStep Cities: Best Practices & Resources
Diana McKeown, Metro CERT Director, Great Plains Institute 

• Partnering for action
Diana Chaman Salas, Director of Climate and Resiliency, Hennepin County 

• Local government steps up
Emily Ziring, Sustainability Manager, City of St. Louis Park

• Q & A

10:50 a.m. Sharing local experiences
11:00 a.m. Soft break, continue Q&A and discussion as you are available
11:15 a.m. Adjourn 
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Presenter
Presentation Notes
Go over the agenda. (Kevin Anderson)

Our first presentation is:
GreenStep Cities: Best Practices & Resources. 
Cities and other local governments have a vital role to play in decarbonizing our economy, particularly given their roles in land use and transportation. We will learn about action steps that local governments can take and best practices and tools available through the Great Plains Institute; and get highlights of local-level projects in electric vehicle infrastructure.    
Diana McKeown, Metro CERT Director, Great Plains Institute. 
Diana has led the eleven-county metro region of the statewide program Clean Energy Resource Teams (CERTs) since 2007, during which time she has coordinated and participated in a number of clean energy initiatives, including the launch of GreenStep Cities, SolarWorks Workshop Series, and electric vehicle focused peer cohorts Cities Charging Ahead (CCA) and Powering Ahead with Vehicle Electrification (PAVE). Prior to joining the CERTs team, Diana worked for over 14 years at Clean Water Action on energy policy. Diana holds a BS in Environmental Studies from the University of MN.


































Recognition at LMC Conference



How GreenStep Works 



Best Practices 



Recognition levels: 

- Step 1: join

- Step 2: complete any 4-8 BPs [8 for A cities]

- Step 3: complete 16 BPs with a few high priority ones

- Step 4 : report city performance metrics

- Step 5: show metric improvement

City categories [capacities]: A, B, C

The Steps  



A few other tidbits



GreenStep Structure
and Funding

www.MnGreenStep.org 

Partner organizations make up
the steering committee, meeting 
monthly to determine program 
improvements

Funding: 
Partner organizations are 
independently funded, and 
self-determine how their GreenStep
Involvement is funded. Funding sources include: 

• State agency appropriations 
• Membership association dollars

Regional agencies like the Metropolitan Council are not partner 
organizations, nor do they contribute funding 

• Grants
• Private donations  



• It’s not international. GreenStep Cities is a Minnesota-specific program, and it 
will remain a Minnesota-specific program. Founded by Minnesotans for 
Minnesota Cities.

• It’s not mandatory. Participation is voluntary and cities select their best 
practices and go at their own pace. Cities can leave the program.

• It’s not a tool for requiring certain regulations/ordinances. Cities choose their 
path and best practices that work for their community. The reason there are so 
many best practice actions is because that is the feedback we got from cities as 
we developed the program. Cities are not forced to adopt any best practice if it 
doesn’t fit their community.

What the program isn’t:



• Framework for their sustainability 
efforts, including best practices used 
by their peer cities

• Save energy, water & other resources

• Improve quality of life in their cities 

• Increase economic vitality

• Save taxpayer money in their city 

• Access to technical assistance

• To provide transparent information to 
their community about sustainability 
efforts. 

• Recognition by their peers

Why do Cities join?



Communities by Step Level











Maple Grove
Crystal

New Hope
Fridley

St. Louis Park
Columbia Heights 

St. Anthony
Hopkins

Minnetonka
Brooklyn Center

Diana McKeown
Metro CERT Director
Great Plains Institute  

dmckeown@gpisd.net
612-278-7158

Questions, Comments

mailto:dmckeown@gpisd.net




Climate and 
Resiliency 
Department

Foster climate change mitigation and 

adaptation efforts focusing on building a 

resilient and equitable Hennepin County



Hennepin County Climate Action Plan

Cut greenhouse gas emissions
Prevent the problem from getting worse

Adapt to climate change

Prepare for the projected impacts

Results in a more equitable and resilient Hennepin County





Climate and Resiliency department priorities

• Develop and strengthening our internal team

• Operationalize our Climate Action Plan
- Investing in scalable innovations
- Investing in research for greenhouse gas reduction
- Expanding our tree canopy
- Developing an EV strategy

• Focus on processes and tracking outcomes 
across lines of business

• Foster partnerships and build community 
relationships
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CR Updates and Highlights

County-wide strategic 
planning

VMT reduction scenario 
planning

Green Strategy for EV 
county fleet

Urban Agriculture Youth 
program – UofM 
Extension

GIS Climate vulnerability 
dashboard / Climate and 
Resiliency Hub

Green House Gas 
Emissions operations 
PowerBI dashboard

25+ partnerships



A shared vision for 
Climate Resiliency

Monitor
Accountability: Monitor the effectiveness of our response and adapt 
as needed

Engage
Cross-departmental effort: Engage with and support all lines of 
business

Cultivate and 
strengthen

Systemic work: Cultivate and strengthen key partnerships

Empower
Empower vulnerable communities: Honor diverse community 
voices and work closely with community-based agencies

Implement
Implement our response: Operationalize Climate Action Plan with a 
disparity reduction lens
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Progress on 
fleet electrification

• Replaced 30 vehicles with hybrid 

in 2021

• 51 hybrids, 4 EVs in fleet

• Expanded to 10 fleet charging 

spots

• Partnerships established

• Developing Green Fleet Strategy

Key metrics

• 50% hybrid and 20% electric for entire 

light duty fleet by 2030

• Achieve net zero emissions by 2050
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Increase the resilience of 
the built environment and 
protect natural resources

• Increase the tree canopy. Ex: 

Tax forfeited land and 

juvenile diversion program. 

• Acquire and restore 

conservation easements

Key metrics

• Plant 1 million trees by 2030 through 

partnerships with cities, Three Rivers Park 

District, and other community partners

• Acquire 6,000 additional acres of 

conservation easements by 2040
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Getting to a 
zero-waste future

• Advance anaerobic digestion

• Developing zero-waste future 
RFP 

• Prevent food waste and 
expand food rescue

• Improve access to recycling 
and organics services in 
multifamily locations

Key metrics

• Recycle 75% of waste and 

send zero waste to landfills by 2030



Opportunities for collaboration

• Tree canopy expansion
• Investing in green jobs

• Land use/access to  additional space 

• Education and community 
engagement

• EV strategy across Hennepin County

• Data repository for Climate Action

• Disparity reduction lens



Thank you

• Diana.ChamanSalas@Hennepin.us

mailto:Diana.ChamanSalas@Hennepin.us


Local government steps up

• Emily Ziring, Sustainability 
Manager, City of St. Louis 
Park
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Q&A

What are your questions for the 
presenters?
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Sharing local 
experiences

• What are your challenges, 
concerns, stories, or questions –
for each other or the panelists? 

• How are you integrating 
sustainability with resilience and 
climate action? Does your 
organization have a climate action 
plan? What are your challenges? 
What is going well?
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Hennepin County Active Living
Denise Engen, Denise.Engen@hennepin.us

Robb Luckow, Robert.Luckow@hennepin.us

Funding for this project was provided from the Minnesota 
Department of Health through the Statewide Health 
Improvement Partnership (SHIP).  SHIP supports community-
driven solutions to expand opportunities for active living, 
healthy eating and commercial tobacco-free living.
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