


Acting Boldly on Climate Change
For ourselves and generations to come

Hennepin County Board Briefing

April 14, 2022



Agenda

1. Climate action goals review

2. Updates on the foundational 
strategies

3. Strengthening partnerships

4. Community engagement 
opportunities
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Climate and 
Resiliency 
Department

Foster climate change mitigation and 
adaptation efforts focusing on building a 
resilient and equitable Hennepin County



Hennepin County Climate Action Plan

Cut greenhouse gas emissions
Prevent the problem from getting worse

Adapt to climate change
Prepare for the projected impacts

Results in a more equitable and resilient Hennepin County
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Adapting to a changing climate

Buildings and 
transportation 
infrastructure

Managing increased 
stormwater and 

localized flooding

Green infrastructure 
and resilience in 

building environment

Natural areas and 
agricultural lands

Hennepin County 6



Prioritizing residents 
most vulnerable to 
climate change
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Climate vulnerability scoring based on
14 variables within six categories: 
race, income, language, ability, health, 
and social status
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"Climate change is intersectional. Climate change burdens are racial/class discrimination burdens. 
It is all connected. Make space and time for those most impacted, along with experts" - Resident
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A more equitable and resilient Hennepin County
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Climate and Resiliency Department - 2022

• Develop and strengthening our team

• Operationalize our Climate Action Plan

• Focus on implementation and tracking outcomes 

• Foster partnerships and build community relationships
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Strengthen individual 
and community 
resilience

Key metrics

• 50% hybrid and 20% electric for entire 
light duty fleet by 2030

• Achieve net zero emissions by 2050

• Hennepin-University Urban Agriculture 
Initiative

• Mapping mitigation and adaptation 
community-based efforts

• Task-flexible GIS Hub to assess climate 
vulnerability

• New North Minneapolis Mesonet (Henry 
High School)

By 2022:
• Determine which data to collect and begin 

monitoring for the health and environmental 
impacts of climate change

• Develop options for a coordinated green 
jobs/pathways program

Targets
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Cut greenhouse gas  
emissions from transportation

Targets

• 50% hybrid and 20% electric for entire 
light duty fleet by 2030

• 2021: Replaced 20 vehicles with 
hybrid, reducing 60 GHG tons 

• 2022: Ordered 31 vehicles (17 EVs 
and 14 hybrids), another 140 GHG 
tons reduced

• 2030 Goal: 250 EV and 160 
hybrids
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Deploy electric vehicle infrastructure 

• Expand charging stations and 
motor pool access

• 24 charging ports for fleet vehicles
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Communities Local Energy Action Program Pilot

• The U.S. DOE Communities LEAP 
technical assistance award

• Assess community awareness and 
barriers to transportation electrification

• Focus on Black, Indigenous and people 
of color, and low-income communities
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Prevent food waste and 
divert organics from the 
trash 

• Food rescue audit

• Waste prevention grants to 
food rescue groups 

• Stop food waste challenge

• Expanding residential 
organics programs 

Key metrics

• Develop a Zero-Waste Plan in 2022
• Develop a food waste prevention 

consumer campaign by 2023

Targets

Strengthening food security
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Transition to renewable 
energy and reduce energy 
use overall

• Update Facility Services 
Energy Plan

• Complete the Facility Services 
Building Decarbonization 
Study

• Install the planned new
solar array at ACF

• Continue to follow B3 Building 
Guidelines

Key metrics

Targets
• Reduce operational energy by 3% 

annually by 2030
• Use carbon-free electricity for county 

operations by 2035
Hennepin County
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Goal
45% reduction by 2030

from 2010 baseline

Greenhouse gas emissions from county operations

2050
Carbon neutral
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Decrease the heat island 
effect, especially in areas 
with the highest vulnerability 

Key metrics

• Road map toward 1 million 
tree goal

• Green job pathways for 
youth in probation using tax-
forfeit property

• Develop and track a parcel-specific carbon 
sequestration metric for county properties
by 2030

• Plant 1 million trees through community 
partnerships by 2030

Targets
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Strengthening partnerships 
for a shared vision

• Building bridges across systems

• MN Climate Action Framework

• MN Sustainable Transportation 
Advisory Council

• GreenStep Climate Program 
Advisory Committee

• Coordination with municipalities, 
government agencies, and community

• Cities Cohort: tree canopy and 
electric vehicle infrastructure

• Community-based networks
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Integrating our work 
with global efforts

• Hosted a panel as part of United Nations’ 
COP26

• “Leading the Future: Empowering Vulnerable 
Youth Through Green Jobs - Hennepin 
County Government”

• 4,700 people attended
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Climate Action Plan targets for 2022

Determine vehicle miles 
traveled reduction goal 

Increase the county’s network of 
weather monitoring stations

Develop a mapping tool to guide 
effective mitigation actions

Determine which data to collect 
and begin monitoring for the 

health and environmental impacts

Develop options for a coordinated 
green jobs/pathways program

Develop a framework for a public 
sector, regional energy efficiency 

partnerships

Reduce operational energy by 3% 
annually (by 2030)

Develop and track a parcel-
specific carbon sequestration 
metric for county properties 

(by 2023)

Plant 1 million trees through 
key partnerships
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Future updates during 2022

Vehicle miles traveled reduction Complete streets update Zero waste plan
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Vision for a climate-friendly future

Healthy communities Sustainable buildings 
and transportation

Protected natural resources

Green infrastructure and 
economic opportunities

Engaged communities powering 
ambitious goals and strategies Equitable results



Climate action and community engagement 
opportunities
• Expanding engagement with residents: Opportunities for 

behavior change and collaboration across systems

• Leveraging community liaisons

• Developing a Climate and Resiliency community engagement 
strategy
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Discussion

1. What additional tools should we incorporate on our 
Climate Engagement Strategy?
2. What do you see as barriers to engagement?
3. How do you want to be part of our engagement process?
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