
 

Criminal Justice Coordinating Committee Meeting Minutes  

May 28, 2020 | 8:00 AM | Online via Microsoft Teams  

    Committee Members/Representatives Present  

Meeting Called By  Jill Hermanutz  Ivy Bernhardson, Steve Fletcher, Marion Greene, Rob  

Allen for David Hutchinson, Catherine Johnson, Jeff  

 Facilitator  Catherine Johnson  

Johnson, Sarah Lindahl-Pfieffer, Kerry Meyer, Mary  

    Moriarty, Mary Ellen Heng for Erik Nilsson, Mike Risvold,  

     Rolf Sponheim, Jeff Lunde, Juan Hoyos and Mark  

Thompson   

Staff: Jill Hermanutz  

  

Others Present: Toddrick Barnette, Jeanette Boerner,  

Diana Chaman Salas, Dana Colestock, Jon Collins, Tamara  

Garcia, Chela Guzman, Karen Kuglar, Julie Maas-Kusske,  

LaJune Lange, Erin Lewis, Alex Lewison, Lisa  

McNaughton, Kareem Murphy, Marcy Podkopacz, Katie  

Sen, Shawn Sorrell, Amy Valerius, Adriene Whaley and 

David Zaffrann, Jodie Wierimaa, Leah Kaiser, Tony Martin.  

  

AGENDA TOPICS  

 

Time allotted 8:00-8:10| Agenda topic: Welcome Introductions, Announcements, Review of bylaw amendments and 

approvals, and Approval of Meeting Minutes | Presenter: Catherine Johnson  

• All present committee members were introduced.  

• Motion to approve the minutes from the November 2019 and January 2020 meetings was made and seconded. 

The motion was carried by the committee.  

• Review of bylaw amendments and approvals:  

o Jill Hermanutz reported that the proposed amendment below to add a member to the committee 

(Section 1 of the bylaws) was not approved via an email vote; this required unanimous approval:  

Article IV, Section 1.  The CJCC shall consist of the following Members:  (a) two 

Hennepin County Commissioners, to be appointed by the Hennepin County Board during the 

committee assignment process; (b) the Assistant Hennepin County Administrator for Public 

Safety; (c) the Hennepin County Attorney; (d) the Hennepin County Sheriff; (e) the Hennepin  

County Director of Community Corrections and Rehabilitation; (f) two Minneapolis City  

Council Members, to be appointed by the Minneapolis City Council; (g) the Mayor of  

Minneapolis; (h) the Minneapolis City Attorney; (i) the Minneapolis Police Chief; (j) two  

Hennepin County suburban mayors, to be appointed by the Hennepin County Board; (k) two 

Hennepin County suburban police chiefs & one specialty law enforcement agency police chief, 

to be appointed by the Hennepin County Chiefs of Police Association; (l) one Hennepin County 

suburban city prosecutor, to be appointed by the Suburban Prosecutors Association; (m) the 
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Chief Public Defender of the Fourth Judicial District; (n) the Chief Judge of the Fourth Judicial 

District; (o) the Presiding Judge of the Fourth Judicial District’s  

Criminal Court; (p) the Presiding Judge of the Fourth Judicial District’s Juvenile Court; and  

(q) the Court Administrator of the Fourth Judicial District; and (r) a department administrator 

from Hennepin County Human Services and/or the Chair of the Criminal Justice Behavioral 

Health Initiative.    

o Motion to approve proposed amendment below to add a suburban committee member in Section 4 of 

the bylaws was made and seconded. The motion was carried by the committee.  

Article IV, Section 4.  The offices of Chairperson and Vice Chairperson will rotate 

between the Members from Hennepin County (see Article IV, Section 1(a)-(e)) and the Members 

from the City of Minneapolis (see Article IV, Section 1(f)-(i)), suburban cities and specialty law 

enforcement agencies, meaning that if the Chairperson is a Member from Hennepin County, 

then the Vice Chairperson will be a Member from the City of Minneapolis, a suburban city or 

specialty law enforcement agency and vice versa.  At the first meeting of each calendar year at 

which a quorum is in attendance, the Members from Hennepin County will decide which County 

Member holds the office of Chairperson or Vice 

Chairperson, and the Members from the City of 

Minneapolis, enforcement agency will decide 

which City/ 

Chairperson or Vice Chairperson.  The Chairperson and Vice Chairperson shall hold office for a 

term of two (2) years or until they leave the elected and/or appointed position that qualifies 

them for membership in the CJCC.  If a vacancy occurs in the office of Chairperson or Vice 

Chairperson, a replacement will be selected from the Members from Hennepin County, or from 

the Members from the City of Minneapolis, a suburban city and/or specialty law enforcement 

agency as appropriate.    

• Announcements o Catherine Johnson reported that this was the last CJCC meeting that Chief Judge 

Bernhardson would be attending in her role as Chief Judge and thanked her for her contributions over the 

years.  

o Catherine Johnson said that this was the last meeting for Judge Kerry Meyer in her role as Criminal 

Presiding Judge, adding that Judge Hoyos and Judge Garcia would be joining CJCC as the new presiding 

judges in Juvenile and Criminal Courts.  

• Check CJCC website for agendas and minutes  

 

Time allotted | 8:10-8:20 | Agenda topic: Juvenile (Assessment Center) Project Work Group update & next steps  

Lead: Catherine Johnson, CJCC Chair  

Catherine Johnson provided an update on the Juvenile Project Work Group, noting the work group had met four times 

with an initial concept of a middle ground between the Juvenile Supervision Center and the Juvenile Detention Center 

(JDC). A data scan was completed, and members of the group toured a Juvenile Assessment Center in Denver. The 

project focus is not on new physical space or an increase in juvenile detention. An initial scope of the problem and 

recommendations are in development with community engagement strategies to follow for further input and 

discussion. Strategies, estimation of requirements and resource allocations will be proposed by October with final 

recommendations to be presented to the CJCC at the November meeting. Council Member Fletcher noted the wide 

array of services that was available to connect juveniles to in Denver’s Juvenile  

Assessment Center; this was included as part of the intake process, which itself took the decision-making out of the 

arresting officer’s hands with a single drop-off point. Then there were employees with specialized knowledge to triage 

a suburban city and/or specialty law  

Specialty  Member holds the office of  
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juveniles to appropriate and needed services. Jill Hermanutz added that this immediate connection to services in the 

early stage of contact with law enforcement provided resources to juveniles right away and did not leave them 

lingering until they made their first court appearance.  

  

  

Time 8:20-9:05 | Agenda topic: COVID-19; Updates/Question & Answer  

Lead: Jodie Wierimaa, Deputy Chief COVID-19 Command Continuity of Operations & Judge Kerry Meyer, Criminal 

Presiding Judge  

Jodie Wierimaa provided an overview of response efforts by the county, outlining the Incident Command Structure (ICS) 

and Emergency Operations Center implemented to protect the health and safety of the county’s residents and 

workforce. She noted efforts with multiple partners to protect residents in congregate living centers and the homeless, 

to increase targeted testing and to provide training of county staff to perform contact tracing in the community. She 

referenced the COVID-19 preparedness plan approved by the Hennepin County Board. The ICS had tracked 132 COVID-

19 related incidents, some small and some large, and was responsible for isolation and quarantine resources, 

centralizing PPE, preparing a return to work and safety document for staff, contract tracing, providing connectivity and 

devices for county involved youth to continue education and planning for various aspects of recovery. This structure 

will not remain in place long-term and has a definite end date when staff will return to regular positions while 

integrating COVID-19 responsibilities into current business practices, if necessary.   

Jodie reviewed current key statistics including:  

Cases in Minnesota – 22,464  

Cases in Hennepin County – 7,540  

Deaths in Minnesota – 932  

Deaths in Hennepin County – 565  

Jodie indicated that statistics for the region and state were reviewed daily and that deaths for the state were not likely 

to be as high as the forecast. She reviewed the increase in testing capacity since April, with testing above 6,000 daily. 

She noted concerns with the ICU bed use at 87% of total capacity in the state on the previous day. Jodie said Public 

Safety facilities were reviewed daily; the Adult Detention Center (ADC) had 18 positive coronavirus tests out of 337 

tested, with one confirmed case at the Juvenile Detention Center (JDC). No one had tested positive at either the Adult 

Correctional Facility (ACF) or the County Home School (CHS). She said this was a testament to the efforts of Corrections 

and the Sheriff’s Office on effective screening measures at intake to keep Covid19 from invading public safety facilities. 

She added that DOCCR and HCSO policies and protocols had been used to inform the overall preparedness plan that 

went to the Board. Catherine Johnson thanked the Bench for their assistance and cooperation in reducing population at 

facilities; the ACF population was currently down to 103 residents. Rob Allen echoed this appreciation, noting that the 

Public Safety Facility daily population had been above 800 in late February and was down to 503 this morning; he said 

this was due to the phenomenal work of the Bench and prosecutors. He also thanked Hennepin Health Care for their 

assistance in setting up protocols, adding that every positive case had come into the jail and that there had been no 

cases spread within the jail, remarkable in comparison to the rest of the country. Judge Meyer described efforts of the 

Court to reduce facility population and transports, while planning for reopening and use of technology to reduce in-

person appearances. She said she appreciated the efforts of Margo Geffen, Facilities Services, in all of her efforts and 

the expertise provided by Hennepin Health Care. She discussed plans for reopening the courts and holding jury trials, 

noting possible options to address the backlog of cases. There were 60 in-custody cases with speedy trial demands 

scheduled for June trials. The first jury trial was planned for the first week of June; the case selected had fewer 

witnesses and a debrief following the trial was planned to analyze how practices and protocols had worked.  
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Mary Moriarty commented on the tour of Court facilities and expressed concern for the space allotted for public 

defenders to interview clients with out-of-custody misdemeanors; the space was small and public defenders were 

expected to maintain the rooms. Technology available for virtual meetings was referenced and discussed; Jodie 

indicated that Microsoft was rolling out additional functionality for Teams, including breakout sessions, taking polls and 

raising hands. Comments added that different communities use different platforms and there had been success in using 

Facebook Live to connect effectively with a number communities.  

  

Time 9:05–9:30 | Agenda topic: Embedded Social Worker  

Lead: Tony Martin, Director of Hennepin County 911 Dispatch & Leah Kaiser, Senior Department Administrator of 

Human Services  

Tony Martin and Leah Kaiser provided an update on the embedded social worker pilot.  

Tony Martin said that the 18-month pilot had started in September 2019 with a goal to decrease the number of mental 

health calls that required immediate response by law enforcement while exploring possible improvements to the entire 

process. Objectives included having social workers alongside dispatchers, reviewing mental health calls to see if a 

different response route could be identified. Data would be gathered from all police departments, while improving 

training and tweaking the questions asked by dispatchers and decreasing the impact of secondary trauma for callers 

and dispatchers. Initial findings showed that there were 690,000 calls with 4,100 coded as mental health. The pilot 

looked at other models around the nation and found that in some jurisdictions, calls may sit in pending for an hour. 

Tony said that data privacy has been a huge factor; the social worker has access to additional information and may 

identify critical information that might otherwise be missed. The pilot cities included Brooklyn Park, Brooklyn Center, 

Plymouth and Minnetonka, and only Brooklyn Center did not already have an embedded social worker. Ramsey County 

has a similar program. Tony added that this pilot runs in tandem with the Sheriff’s Office TriWellness Program and truly 

helps dispatchers identify certain things they are not aware of and promotes their wellness particularly in times when 

call volume is increasing and they are short-staffed.  

Leah Kaiser reported that there were social workers embedded in six police departments through collaborative 

agreements with the county and, not in a project or pilot, but as a change in practice. The cities included Bloomington, 

Brooklyn Park, Hopkins, Minnetonka, Plymouth and St. Louis Park. Bloomington, Hopkins and St. Louis Park share one 

social worker FTE and Minnetonka and Plymouth share another FTE. The intent is to change practices and use resources 

more effectively. She indicated that some individuals in the community interface with law enforcement as a means to 

access mental health services; social workers can add their professional training to the situation to help with de-

escalation in mental health situations. She shared that the financing model splits the costs of mental health professions 

with a 60%-40% split with a two-year contract. Human She added that Human Services has access to a lot of 

information, such as residence (if congregate housing or individual residence), services approved for an individual, and 

case management. Often mental health support is necessary, such as substance abuse treatment or a need to get back 

on medication. These situations can be handled best by mental health professionals while not duplicating resources. 

Leah reviewed the number of referrals made for each city during July-December 2019, noting that 79.79% were mental 

health, 15.11% referrals were substance abuse and 5.09% were medical. This illustrated that 80% of calls were 

accurately referred for individuals with mental health conditions. It is anticipated that the number of referrals would 

increase; the ultimate goal is to support people with mental health issues and connect them with services while 

keeping them out of the justice system. Chief Risvold read comments from Chief Goldstein of Plymouth, which asked to 

let the group know how much they appreciated the mental health social worker, this was wildly successful with over 

100 cases and they hoped to expand beyond the initial period.   

  

 

Time 9:30 | Agenda topic Adjournment  
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 •  Next CJCC Meeting is July 23, 2020  

 

  

RELEVANT LINKS OR RESOURCES  

Criminal Justice Coordinating Committee Website  

https://www.hennepin.us/cjcc
https://www.hennepin.us/cjcc

