
Criminal Justice Coordinating Committee Meeting Minutes 

January 23, 2020 | 8:00 AM | Hennepin County Government Center | Room C-2350 

  

Meeting Called By Jill Hermanutz 

 Facilitator Catherine Johnson 

  

  
 

Committee Members or Representatives Present 

Catherine Johnson, Medaria Arradondo, Steve Fletcher, 
Erik Nilsson, Judge Juan Hoyos, Eric Werner, Chela 
Guzman, Jeff Johnson, Michael Freeman, Rolf Sponheim, 
Matt Clark, Tracy Martin, Michael Risvold, Judge Kerry 
Meyer, Jennifer White,  

Guest Presenters: Mindy Herring, Dr. Marcy Podkopacz, 
Wanda Cannon, Kareem Murphy 

Staff: Jill Hermanutz, Malaika Hankins 

 

AGENDA TOPICS 

Time allotted 8:00-8:10| Agenda topic: Welcome Introductions, Announcements, and Approval of 
Meeting Minutes | Presenter: Chief Medaria Arradondo  

• All present committee members and/or representatives were introduced. 

• Mike Risvold made a motion to approve Catherine Johnson, Department of Community Corrections and 
Rehabilitation Director as chair of this committee for 2020 and 2021. Kerry Meyer seconded the motion. 
The motion was carried by the committee. 

• Eric Nilsson made a motion to approve Steve Fletcher, City of Minneapolis Councilmember to vice chair 
this committee for 2020 and 2021. Kerry Meyer seconded the motion. The motion was carried by the 
committee. 

• Check CJCC website for agendas and minutes 

Time allotted | 8:10-8:20 | Agenda topic: Welcome from the New Chair  
Lead: Catherine Johnson 

Catherine Johnson expressed her appreciation for the ability to fill this new role as chair. There was then a review 
of the current bylaws with an eye to membership. Specifically: 

• A suggestion to change the first sentence of the membership section of the bylaws to allow for  the 
expansion of the potential jurisdictions from which the chair and vice chair can be from. This amendment 
would allow members from either the city of Minneapolis, suburban cities, or specialty law enforcement 
agencies to serve alongside Hennepin County representatives.   

• Recommendations of a suburban mayor to fill the absence left by Gene Winstead’s retirement. Brooklyn 
Park (already a member) and Richfield were both suggestions offered. Judge Meyer recommended that the 
committee have a member from an outer ring suburb.  

• The addition of a member from partnering lines of business. Suggestions included expanding membership 
to include public health, the Behavioral Health Initiative Chair, the Office of Violence Prevention, and/or 
human services. Given the current make-up of the committee, it was also recommended that an agency 
focused on a youth could provide useful perspective.  

• Jill Hermanutz will contact committee members directly with specific bylaw amendment proposals and 
committee member additions to be voted upon. Amendment information and/or addition of members 
(provided unanimous vote) for approval at next meeting. 
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Time 8:20-8:30  | Agenda topic: Juvenile Processing Update  

 Lead: Judge Juan Hoyos, Juvenile Court  

Last meeting there was a conversation about the significant increases in auto thefts being carried out by juveniles. 
In the last two weeks, a new pilot has been initiated where youth are brought to Juvenile Detention Center, 
assessed by the risk assessment inventory (RAI), and if they are not detained because of a low RAI score, they are 
given a court date within 36-hours. There were 2 juveniles processed this way last week and 6 on Tuesday. The 
court will be tracking this intervention and hopefully come to the next meeting with more data. A discussion was 
initiated where County Attorney Freeman asked about the status of a midway solution for juveniles who are 
released, discussed in the previous meeting, to which Catherine Johnson provided a planning update about the 
Juvenile Assessment Center Project Work Group. Around this idea a work group has been formed and at the 
beginning of March a small group will be going to visit Denver’s facility. Johnson also mentioned the use of 
overrides as a tool and will be talking to the various chiefs about its implementation. Further discussion included 
perspectives on fleeing in motor vehicles and the importance of continuing the good work of reducing the County’s 
juvenile detention population. 

Time allotted | 8:30-8:50 | Agenda topic: Legislative Discussion 
Lead: Kareem Murphy & Wanda Cannon, Hennepin County Intergovernmental Relations  

This discussion was a follow up from the discussion held when legislators attended a CJCC meeting at the end of 
2019. From that discussion, it felt important to have an examination of what the County is looking forward to in 
the upcoming legislative session, to consider opportunities for collaboration and coordination.  

Context was provided for the legislative session: this is a bonding/policy session which will run from February 11-
May 18. Minnesota is the only state with a split legislature and the House and Senate have very different 
priorities. This was shared to level-set expectations of what might be able to get accomplished.  

Intergovernmental Relations pulled together a list of priorities from the county,  one common theme being 
disparity reduction. It was also shared that there is an informal gathering of Hennepin lobbyists who meet on 
Mondays during the legislative session, if members ever want to join or reach out. Timelines for the session were 
presented and it was recommended that people look to the legislature ’s websites for updates, bill information, 
and live streams of committee hearings. 

It was suggested to begin conversations with legislators about priority issues rather than wait until after the 
election. Members inquired about more specifics on the general list of positions, which can be provided offline. 

 
Time allotted | 8:50-9:30 | Agenda topic: Evidence Based Practice Overview 

Lead: Mindy Herring, Department of Community Corrections & Dr.  Marcy Podkopacz, District Court 
Research 

Evidence Based Practices (EBPs) are approaches for working with clients demonstrated to be effective through 
empirical research rather than through anecdote or professional experience alone. In corrections, EBPs highlight 
the importance of not only changing client behaviors but also beliefs. Eight guiding principles from the evidence 
are:  

- Assess actuarial risk – Risk and need assessments can funnel people to different resources.  
- Enhance intrinsic motivation – Corrections should focus on both what motivates people to do what they’re 

doing and what motivates them to change. In DOCCR, all staff are trained in motivational interviewing so 
that they can act as coaches of transitions for clients. 
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- Target intervention – This principle highlights the importance of doing the right thing for the right people. 
Skill train with directed practice – DOCCR uses tools like role plays to practice with clients what they will say 
or do in future scenarios.  

- Increase positive reinforcement – The evidence suggests that it is important to celebrate little wins in big 
ways. Rather than only looking at recidivism, the department is thinking about how to measure and 
positively reinforce desistence as well.  

- Engage on-going support in community – It is important to connect with proper community resources to 
keep people on track.  

One specific EBP used in corrections and the court are risk assessment tools. These generally consist of face to face 
meetings with clients, supplemented with a review of official records. Elements on the assessment can be 
weighted according to how strongly each is correlated to a particular outcome. The tool then calculates an overall 
score and classifies offenders by risk level. Risk assessment tools are used in district court for pretrial decisions for 
juveniles and adults, sentencing, probation, supervised release, and within the prison and jail system.  

Research has shown that differentiating individuals by risk is important for maximizing our limited tax dollars. 
These tools guides, not dictates, since no tool can predict human behavior with absolute precision. To improve 
their performance, tools should be well designed, well implemented, routinely validated, and staff should be 
consistently trained on their use.  

Two risk assessment tools are used in juvenile court pretrial: 1) the Juvenile Detention Center’s risk assessment 
instrument and 2) a courtroom risk assessment used at the first detention hearing. 100% of youth arrested for a 
new offense receive the RAI. 81% are released by JDC workers while 19% detained for a judge decision. After the 
courtroom RAI is implemented, 74% of youth are released after seeing the judge.  

Two tools are also used in adult court pretrial: 1) the pretrial scale which was been in use since 1980 and 2) the 
Service Priority Indicator-Revised (SPI-R) which runs under the jail management system automatically. 69% of the 
jail inmates use the pretrial assessment tool. Different from other states, we reserve our jails for the highest risk 
inmates. In Hennepin County, 84% of people are released pretrial. Most of nation has a rate of 40-60%.  

Within DOCCR, the LSCMI (service case management inventory) assesses risks and needs in depth. There are also 
specialized tools for domestic violence or for sex offenders. The tools are specialized for youth as well. Assessment 
tools are key parts of case planning and goal setting with clients. Within the department, quality assurance is key 
and improvements are ongoing. Coming soon will be strength-based probation supervision with a larger focus on 
desistence, a new assessment for the juvenile population, a focus on the whole person, and greater choices.  

Discussion among committee members following the presentation included a question to the presenters about 
who is involved in the creation and update of the tools. Dr. Podkopacz shared that the court and corrections are 
responsible for their own tools, and that more information can be found on the district court website about how   
gender and racial differences impact the tools. Judges receive a monthly report of their departures from the tool, 
disaggregated by race and gender. Some gender differences have been found, but not statistically significant 
differences by race.  

 
Time 9:30  | Agenda topic Adjournment 

 

RELEVANT LINKS OR RESOURCES 

Criminal Justice Coordinating Committee Website 

 

 

https://www.hennepin.us/cjcc

