
 

 

                      
Criminal Justice Coordinating Committee Meeting 
Date:  March 20, 2025, | 12-1:30 pm 
Location:   Government Center – A Level Auditorium (lunch provided) 

 
Agenda 
 
5 minutes | Roll Call & Old Business 
Lead: Commissioner Lunde, CJCC Chair     

 Call the meeting to order 
 Roll Call 
 Approving January 2025 Meeting Minutes 

Lead: Chief Werner, CJCC Vice-Chair     
3/31 and 4/1 Training dates and details. 

10 minutes | New Business  
Lead: Lisa Bayley, Director of Safe Communities     

 Regional Working Group Update 

30 minutes | Sub-Committee  
Lead: Leah Kaiser, Director of Behavioral Health 

 Report out on the Criminal Justice Behavioral Health Leadership Group 

40 minutes | Strategic Planning  
Lead: Susan Winterfeld Thompson, Senior Strategic Planning Consultant 

 Sub-committees 

5 minutes | Wrap-up and next steps 
Lead: Commissioner Lunde, CJCC Chair     


