HENNEPIN COUNTY

MINNESOTA

Criminal Justice Coordinating Committee Meeting

Date: May 22, 2025 | 12-1:30 pm
Location: Government Center — A Level Auditorium (lunch provided)

Agenda

5 minutes | Roll Call & Old Business
Lead: Commissioner Lunde, CJCC Chair

e (Call the meeting to order
e Roll Call
e Approval of March meeting minutes

20 minutes | Updates
Lead: Chief Werner, CJCC Co-Chair

e Use of Force Training recap/discussion — CJCC members who attended
Lead: Lisa Bayley, Director of Safe Communities
e Regional Working Group Update

30 minutes | Sub-Committee

Presenting: Pat Enderlein, Chief Deputy
Chela Guzman-Wiegert, Assistant County Administrator
Dawanna Witt, Sheriff

e Report out on the Jail Population Oversight Committee

30 minutes | Strategic Planning & Bylaw Amendments
Lead: Susan Winterfeld Thompson, Senior Strategic Planning Consultant

5 Wrap-up and next steps
Lead: Commissioner Lunde, CJCC Chair



