HENNEPIN COUNTY

MINNESOTA

Criminal Justice Coordinating Committee Meeting

Date: January 23, 2025 | 12-1:30 pm
Location: Government Center — A Level Auditorium (lunch provided)

Agenda

10 minutes | Roll Call & Old Business
Lead: Commissioner Lunde, CJCC Chair

e (Call the meeting to order

e Roll Call

e Approval of July, September & November meeting minutes

e 2025 meeting dates - 3/20, 5/22, 7/24, 10/2, 11/13 (move to virtual, due to conflicts)
e Update - Regional County Youth Placement Working Group

10 minutes | New Business
Lead: Chief Werner, CJCC Co-Chair

e Use Of Force Training Center Experience date change
Lead: Mary Ellen Heng, CJCC Director
e Website updates

5 minutes | Data update
Lead: Jackie Braun-Lewis, Head of Analytics, LSJ

60 minutes | Strategic Planning & Bylaw Amendments
Lead: Susan Winterfeld Thompson, Senior Strategic Planning Consultant

e Bylaw Amendments Discussion
e Goal review and sub-committee formation

5 minutes | Wrap-up and next steps
Lead: Commissioner Lunde, CJCC Chair



