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About the Community Works programs
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Program phases

1: Needs assessment
Identify opportunities,
scope and feasibility

2: Planning and concept

design
Community engagement,
develop vision and
recommendations

3: Implementation

Infrastructure, economic
development, long-term
project implementation

4: Asset management

Strategies for ongoing
maintenance, evaluation
and program closeout



A 20-year return on investment

$100 million
Hennepin County investment

More than

$883 million

total public and
private investment in
community works
program areas

$95 million
partner and other
public agency investment

17%

Property values are an
average 17 percentage
points higher in com-
munity works program
areas than nearby areas
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Goals and partnerships

Our innovations and investments help the

county achieve 5 goals:

« Enhance the tax base

« Stimulate economic development and job growth
« Strengthen and connect places and people

« Innovate and advance sustainability

« Lead collaborative planning and implementation

Partnerships are essential to our success.
In 2015 we worked with:

20 advocacy and nonprofit organizations
45 businesses

24 cities and other government agencies
11 education and health organizations

19 neighborhood groups

Find out more
hennepin.us/communityworks
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