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Heading Home Hennepin Executive Committee Meeting

December 8, 2021


Minutes

Attendees: Council President Lisa Bender, Andrea Brennan, Co-Chair Commissioner Angela Conley, Co-Chair Mayor Jacob Frey, Kyle Hanson, John Knowland, Stephan LeSure, Melissa Pohlman, Dr. Danielle Robertshaw, Council Member Jeremy Schroeder, Julia Welle Ayres, Scott Vargo

Non-members:  Peter Ebnet, Rebecca Huebsch, Binta Kanteh, Josh Leopold, Jessica Oaxaca, 
Katie Topinka

Hennepin County staff: Mikkel Beckmen, Jeanette Boerner, Robert Gruba, David Hewitt, Mark Legler, Erin Mehta, Barb Nesheim, Kyle Olson, Casey Schleisman, Danielle Werder, Erin Wixsten, Patricia Zagaros 


Welcome:   Co-Chair Mayor Frey 

Approval of agenda moved by mayor Frey and seconded by Angela Conley
A motion to approve the minutes was made by Mayor Frey and seconded by Melissa
Pohlman.  The minutes were approved.

Recognition of Council President Bender and Council Member Schroeder’s service on the committee.


Brief updates on veteran, chronic and family homelessness 

· David Hewitt, Hennepin County Housing Stability (see attached PowerPoint*) 


COVID – 19, the homeless/health response and next steps (see attached PowerPoint*)

· Josh Leopold, Minnesota Department of Health
· Erin Mehta, Hennepin County Public Health
· Danielle Werder, Hennepin County Housing Stability

Responding to the economic impacts of COVID-19 (see attached PowerPoint*)

· Julia Welle Ayres, Hennepin County Housing and Economic Development

· Katie Topinka, Minneapolis Community Planning and Economic Development

· Mikkel Beckmen, Hennepin County Housing Stability

· Jeanette Boerner, Hennepin County Adult Representation Services


Youth Homeless Demonstration Program (see attached PowerPoint*)

· Casey Schleisman, Hennepin County Housing Stability 


Shelter and unsheltered homelessness updates (see attached PowerPoint*)

· Katie Topinka, Minneapolis Community Planning and Economic Development

· Erin Wixsten, Hennepin County Housing Stability
· Seeking Warming Centers  
· Point in Time Count 2022

· Danielle Werder, Hennepin County Housing Stability

Continuum of Care notifications (see attached PowerPoint*)

· David Hewitt, Hennepin County Housing Stability


Adjourn
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Brief updates



December 2021



David Hewitt, Hennepin County Housing Stability
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Veteran Homelessness

1,651 Veterans have been identified in the Hennepin CoC since the Registry began (start 2015), and of those, 1,153 have been stably housed

This represents 67 new identifications and 56 new housing outcomes since we last met in August 

Today, there are 146 (-2 compared to August) homeless Veterans on the Homeless Registry

92 of those Veterans are actively engaging housing providers to establish a housing stability plan

54 Veterans have a housing plan and the resources necessary to move into a unit and are simply waiting for a landlord to say yes!
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Veteran Homelessness
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Chronic Homelessness

July 2021





November 2021







Family Homelessness
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COVID – 19: the homeless/health response and next steps




December 2021



Rebecca Huebsch, Minnesota Department of Health

Josh Leopold, Minnesota Department of Health

Erin Mehta, Hennepin County Public Health

Danielle Werder, Hennepin County Housing Stability
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COVID-19 Vaccination among PEH



Protecting, maintaining and improving the health of all minnesotans





Overall Vaccination Rates for People in Homeless Settings

3/2/2022
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Vaccination Rates by Race and Ethnicity

3/2/2022
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COVID-19 Cases Homeless Settings



3/2/2022

Optional Tagline Goes Here | mn.gov/websiteurl
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COVID-19 Outbreaks in Homeless Settings

13 active outbreaks in Shelters 

7 of which are in Hennepin County

31 new cases in the past 7 days, 

Associated with 9 different facilities

Some unsheltered



3/2/2022

Optional Tagline Goes Here | mn.gov/websiteurl
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Ongoing Challenges

Isolation spaces 

Treatment 

Monoclonals 

Oral antivirals 
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Covid Vaccine Dashboard



Real-time data about vaccines

 administered by HCH staff 

Ability to sort data by category (age, shelter/site, vaccine) 

Since April 2021, HCH clinics have administered 1,274 vaccines

Incentives have been a huge success 















Covid Testing



2,351 residents and shelter staff tested for COVID since May 2020 during testing events

39 mass testing events in 2021

1,168 patients tested for COVID since September 2020 in our clinics

Next steps: re-integrating rapid PCR tests into clinic operations





		Month of admission		Negative		% Negative		Positive		% Positive		Total

		Jan		26		59.1%		18		40.9%		44

		Feb		13		52.0%		12		48.0%		25

		Mar		7		30.4%		16		69.6%		23

		Apr		13		46.4%		15		53.6%		28

		May		10		41.7%		14		58.3%		24

		Jun		2		28.6%		5		71.4%		7

		Jul		2		18.2%		9		81.8%		11

		Aug		12		36.4%		21		63.6%		33

		Sep		14		17.9%		64		82.1%		78

		Oct		3		9.4%		29		90.6%		32

		Total		102		33.4%		203		66.6%		305



 Isolation Hotel





COVID-19 treatment with Monoclonal Antibodies

Emergency use of Regen-Cov 	 (casirivimab + imdevimab) for “high risk” people with mild to moderate COVID-19 infection

Broad interpretation of risk including congregate settings

Possible for post-exposure prophylaxis, we’re NOT doing 

Adds laboratory-made antibodies to boost the body’s ability to fight off COVID-19 and it’s entry into cells

Subcutaneous (possible!) vs. IV infusion (preferred)

Targeting patients at our isolation hotel for COVID-19 positive patients

Supply from MDH via Hennepin Healthcare





15 patients total!
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Monoclonal antibody patients per week 9/27 to 11/24





Hotels to Housing & sunsetting hotel operations 

Closed last large protective hotel site that was provider operated on 11/30/21

Metro Inn is last protective hotel still operating 

Owned and operated by Hennepin County 

To sunset in quarter one of 2022

Hotels to Housing Project 

427 people housed (since 6/2020) from the hotels

Fostered and strengthened critical internal and external relationships. 
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Responding to the economic impacts of COVID-19 and the lifting of the eviction moratorium  	



December 2021



Julia Welle Ayres, Hennepin County Housing and Economic Development

Katie Topinka, Minneapolis Community Planning and Economic Development

Mikkel Beckmen, Hennepin County Housing Stability

Jeanette Boerner, Hennepin County Adult Representation Services
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Making homelessness rare: Prevention & eviction reduction

Federal Emergency Rental Assistance (ERA) Updates

ERA 1

ERA 2

Responding to the eviction moratorium off-ramp

Tenant Resource Center

Housing Court

Unifying the prevention ecosystem

Minneapolis policy updates







Federal Rental Assistance

Hennepin County

As of the end of November: 

distributed $28M to 4400 households

spent 100% of ERA1, 20% of ERA2

Remaining $25M ERA2: 

County & contracted providers continue processing RentHelpMN applications

Zero Balance Project processing only re-applications for previously served renters

Maintain flexibility to adjust when State runs out of money and/or last stage of eviction moratorium ends









Federal Rental Assistance

Minneapolis

As of the end of November:

Distributed $9.8 million to more than 1300 households

Distributed 86% of ERA1 funds ($9.8 million)

Beginning to distribute ERA2 funds ERA2

$10 million in ERA2:

Contracted providers and Hennepin County will process RentHelpMN applications

Will issue RFP for additional services/eviction prevention









Tenant Resource Center

Since March 2020, telephone & virtual only

Continues to engage tenants

Majority of calls related to rent assistance









Housing Court

As of October 1, 100% of tenants who are experiencing poverty are now represented on Eviction and related matters in Court.  

Adult Representation Services, Mid-MN Legal Aid and Volunteer Lawyers Network partner together to make this happen.

Three Housing Stability staff providing Navigation & rent application help

48/50 applications for rent help were moved to ‘pending’ status, which provides a ‘stay’ until June 2022.







Creation of a unified prevention ecosystem

Redesign of County Emergency Assistance / Emergency General Assistance continues

Community prevention sharing and forming continues.











Minneapolis policy updates

Pre-eviction filing notice; adopted June 2021

Right to Counsel; adopted October 2021

ARPA funding approved for eviction prevention representation







Youth Homeless Demonstration Program	



December 2021



Casey Schleisman, Hennepin County Housing Stability 
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Hennepin County 
Youth Homelessness Demonstration Project

December 8, 2021
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YHDP 101



Congress appropriated $142 million to HUD for round 4&5



We are 1 of 33 CoCs in the nation selected out of 400



Hennepin County will receive $1,732,344 annually



We are joined by 46 YHDP communities from Rounds 1, 2, 3 totaling $151,000



Technical assistance from 4 providers
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YHDP Objectives
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Phase I

 (September – November 2021)





Kickoff meeting

Create core team

Defined roles and responsibilities





Contracts in place





Phase II

 (December – March 2022)





Hire Youth Action Board Coordinator





Enhance Youth Action Board





Weekly core team meetings





***Develop and approve Coordinated Community Plan





Phase III

(April 2022 – ongoing)





Selection and implementation of projects 





Develop quality improvement plan to assess the work and necessary systemic adjustments

Secure additional funding to support other identified efforts













Coordinated Community 
Plan
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Statement of Need





List of Stakeholders





Governance





Mission and Vision





List of Goals, Objectives, and Action Steps





New Project List (Include YHDP Principles)





Signatures













Important Dates and Timelines
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ONWARD!
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Shelter and unsheltered homelessness	



December 2021



Katie Topinka, Minneapolis Community Planning and Economic Development

Danielle Werder, Hennepin County Housing Stability

Erin Wixsten, Hennepin County Housing Stability
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Shelter and Unsheltered Homelessness

City of Minneapolis

Homeless Response Coordinators

Cross-Department Encampment Response Team

ARPA and ESG-CV Investments

Homelessness Response Flexible Fund

Shelter Capital RFP

ESG-CV Investments 









Unsheltered Update

Updates from Near North

Street to Housing RFP posted

Request for proposals: Street to Housing - Responding to Encampments (govdelivery.com)

Seeking Warming Centers

Severe cold warming options | Hennepin County

Point in Time Count – January 26, 2022







Shelter Updates

Homelessness to Housing team

up and running

Cold weather shelter spaces and shelter capacity 

New Single Adult Shelter Planner started this week

welcome Lauren Schwerzler!
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CoC notifications



December 2021



David Hewitt, Hennepin County Housing Stability
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