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Heading Home Hennepin Executive Committee Meeting
March 27th, 2023


Minutes

Attendees: Andrea Brennan, Aarica Coleman, Steve Cramer, Brandon Crow, Co-Chair Mayor Jacob Frey, Saint Grim, Maria Hanratty, Ms. Jackson, John Knowland, Joe Kreisman, Commissioner Chris LaTondresse, Robert Lilligren, Rico Morales, Council Member Jamal Osman, Melissa Pohlman, Dr Danielle Robertshaw, Julia Welle Ayres, Jodi Wentland, Jen Westmoreland, Scott Vargo

Non-member attendees: Dylan Bradford-Kesti, Sean Broom, Molly DuBois, Ella Eliason, Andrea Inouye, Kyle Olson, Elfric Porte, Mary Riegert-Soyring

Hennepin County staff: Mikkel Beckmen, Kate Heffernan, David Hewitt, Mark Legler,  
Kareem Murphy, Barb Nesheim, Eric Richert, Lauren Ryan, Lauren Schwerzler, Reggie Wagner, Danielle Werder, Erin Wixsten, Patricia Zagaros 

Brief Introduction from Commissioner LaTondresse

Approval of Minutes
· The minutes of the November 2nd, 2022, meeting were approved. 
· The agenda was approved

Membership update

New members welcomed
· Aarica Coleman, Housing and Redevelopment Authority for the City of Bloomington

Brief updates on veteran and chronic homelessness	

Danielle Werder, Hennepin County Housing Stability
See attached presentation below

Family Homelessness – Emerging Challenges and Response -	
Reggie Wagner and Kate Heffernan, Hennepin County Economic Supports
See attached PowerPoint presentation
Local Homeless Prevention Aid – a new program for 2023		
Mikkel Beckmen and Lauren Ryan, Hennepin County Housing Stability
See attached PowerPoint presentation
See attached presentation below

Homeless legislative action and the Hennepin ‘fiscal cliff’
Kareem Murphy, Hennepin County Intergovernmental Relations
David Hewitt, Hennepin County Housing Stability
See attached presentation below





Continuum of Care notifications 	
 	 
· The Hennepin Continuum of Care (CoC) application to the HUD special funding opportunity for unsheltered homelessness was not selected in this round.
· Results still pending for the HUD standard CoC funding renewal. 

Adjournment
Meeting officially adjourned. 










image1.jpg
( HeadingHome

HENNEPIN
-
o 7 4




image2.emf
HHH slides March  2023.pdf


HHH slides March 2023.pdf
Introductions

Approval of minutes

H €a d I N g H ome Brief veteran and chronic updates
H enne p | N Family homelessness — emerging

challenges and response

Exec Utlve Local Homeless Prevention Aid
CO Mm |ttee Homeless legislative action and the

Hennepin ‘fiscal cliff’

CoC notifications & authorizations

Hennepin County





Brief updates

Danielle Werder, Hennepin County Housing Stability

Hennepin County 6/14/2023






Veteran Homelessness

* 1,905 Veterans have been identified in the Hennepin CoC since the Registry
began

1,328 of those veterans have been stably housed, an increase of 106 since the last
Committee

 Today, there are 151 homeless Veterans on the Homeless Registry in the
Hennepin CoC, who are actively engaging Veteran service providers to establish a
housing stability plan.

88 of those Veterans are actively engaging housing providers to establish a

housing stability plan. 63 Veterans have a housing plan and the resources
necessary to move into a unit and are simply waiting for a landlord to say yes.

Hennepin County ﬁ





Veteran
homelessness

Hennepin County

Shelter Status

M Doubled Up

W Emergency Shelter

B Exiting Institution

W Hotel / Motel

M Incarcerated

W Other - Specify in Notes
M Transitional Housing

W Treatment

M Unsheltered / Outdoors
~ Vehicle

T





Chronic homelessness

October 2022

housing

352 on chronic index

145 with pending referral to
housing

average age of 44

average months homeless of
43

Hennepin County

1,210 moved off index into \

March 2023

~

1,363 moved off index into
housing

346 on chronic index

144 with pending referral to
housing

average age of 44

average months homeless of
44






Family shelter updates — emerging
challenges and response

Reggie Wagner, Hennepin County Economic Supports
Kate Heffernan, Hennepin County Economic Supports

6/14/2023






Context

Shelter all families policy

e [nvestment and success pre-
pandemic

e Pandemic trends
e Post-Pandemic eviction trends

Elimination of self-pay

e Reduced barriers and focus on
financial empowerment






e Shelter demand continues to be elevated

e Historic seasonal downward demand in late winter
and early spring did not happen

* Eviction filings in Hennepin County increased
significantly in December and January, reversing the
decrease in filings we observed last fall.

Current

St d t e Eviction Filings and Judgments

@ Eviction Judgments @ Eviction Filings
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e Shelter demand continues to be elevated

e Historic seasonal downward demand in late winter
and early spring did not happen

* Eviction filings in Hennepin County increased
significantly in December and January, reversing the
decrease in filings we observed last fall.
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Increased need, longer stays

RARE - Number of distinct households in shelter BRIEF - Median length of stay (days)
When homelessness is rare, we are doing more preventative When homelessness is brief, households who do enter shelter
work to keep households in their homes. are given immediate help to get out within 30 days.
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Trends in Intake and Exits, 2022
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Invest in upstream eviction supports

Strategy tO Shelter diversion at front end of system
sta b I ‘ ize : Ra e, Shorg up case management to expedite
brief, non- housing

recu rri ng Develop longer term, scalable overflow

approach

Supportive housing development






| ocal Homeless Prevention Aid

Mikkel Beckmen, Hennepin County Housing Stability
Lauren Ryan, Hennepin County Housing Stability

Hennepin County 6/14/2023






Hennepin County’s Plan for
_ocal Homeless Prevention Aid
-unds

March 2023
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Learn about Hennepin’s approach and plan to Opportunity for feedback and questions
develop partnerships with school districts to

increase housing stability
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H enne p | N ’S * Develop or strengthen partnerships with school
. . districts to prevent homelessness.
Objectives for Local p

Homeless

e Target families and youth most in need of
housing assistance with data-driven and
disparity reduction approaches.

Prevention Aid

* Develop a centralized homeless prevention
system with access to various resources to
reduce run-around and burden on those trying
to access the resources.






Local Homeless
Prevention Aid

Hennepin County





New Local Homeless Prevention Aid (LHPA)

* Local government aid passed in 2021

* Allocated $20 million statewide to ensure no child is homeless by
keeping families from losing housing and helping those experiencing
homelessness find housing

 Data from MN Department of Education

Hennepin

* Funding from 2023-2028 County

- Legislative intent = Homework Starts with e
Home partnering with school districts rroviders

Hennepin County





Plan Inputs

« $6 million annually (-/+ if data changes)

* Develop plan on how funds will be used to serve families and youth and connect with
services

* Inputs for plan:
* Hennepin's Homework Starts at Home Programs
» School Homeless Liaisons
 MDE Data + Hennepin Data
 Service Providers
» Hennepin departments/systems
* Individuals with lived experience

e Urban Tribal Nation Offices

Hennepin County





Hennepin County

* Hennepin Data

e 2020 school year 3,800 students
identified as homeless or highly
mobile (HHM)

* 66% doubled up, 20%
shelter, 8% hotel/motel, 6%
unsheltered/transitional
housing

e Large increases in evictions and
shelter usage

e School feedback — large
increases in HHM, school staff at
capacity, and lack of financial
resources to meet the needs of
families/students

Hennepin
County Data






Hennepin County Feedback

* Hennepin Systems * Housing Stability Department
* Housing is a need for families * There are services in place for
served across systems and families experiencing
departments: homelessness and for shorter-

, _ _ _ term financial support
 Child protection/welfare (including

truancy) * Missing longer-term prevention

_ _ support.
e Economic Assistance

* Prevention Redesign — Move
upstream to prevent evictions
and intervene before families

* Youth education (including
parenting youth)

e Juvenile Justice enter shelter
 Desire to collaborate and break * Reduce bulgde”S and runaround in
: accessing housing prevention
dOW” Sllos resources

Hennepin County





Proposed Plan (New +
Existing)






New + Existing Resources = New Housing
Prevention Response

Existing

¢ Local Homeless Prevention Aid
¢ Schools
¢ Navigation * Emergency Assistance (0-2
* Longer assistance (6-24 months) months)
e Services ® FHPAP (1-24 months) + services
¢ Tenant Resource Center
e Homework Starts With Home

N

e Centralized access to County
Rental Assistance to prevent
homelessness/evictions

e Screening/referrals — best
resource for needs

Housing
Response System

Hennepin County





Public Schools

* Existing school-housing programs:
] srTrrscack oo LIH05601 0

 Stable Homes, Stable Schools, Minneapolis Public Schools

* Northwest Collaborative, Osseo and Brooklyn Center Districts

 Rental assistance in addition to existing resources/services

» Target families with elementary age child(ren) enrolled in district that are at-risk of homelessness
or doubled up (MPLS — include parenting youth)

e 6-24 months of rental assistance

e Services — can apply through Request for Proposal for services to families receiving rental
assistance

Hennepin County ﬁ





Public Schools

* Implement new school-housing partnerships

{ phrzrrscack coew - LIMOSE01 X0

* Invited 13 Hennepin County public school districts* to participate in housing
program.

* Program:

» Housing Resource Navigator — AmeriCorp members supervised by the county and assigned to districts.
Take housing referrals, complete applications for support, and develop housing resource lists for
schools.

* Rental Assistance — each district will have a set aside for rental assistance for families in enrolled in
school (held and distributed by the county). Target families with elementary age child(ren) enrolled in
district that are at-risk of homelessness or doubled up

 Partner with service providers to serve families receiving rental assistance (Funded through RFP)

« 7-8 districts expressed interest (great start for 15t year)

*Robbinsdale, Bloomington, Hopkins,
Eden Prairie, Edina, Westonka, Orono,
Minnetonka, St. Anthony, Wayzata,
Intermediate, St. Louis Park, and

Hennepin Count
p y Richfield





School Homeless Prevention

Rental
assistance

One-time (1-2

Referrals/ months)

applications Short-term Services /

School IDs ,
S . to appropriate (upto 6 case

families

resources months) management

Medium-term
(6-24 months)

Other
resources

**There will need to be
prioritization as the needs
outweigh resources available**

Hennepin County
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Hennepin’s Role

Provide schools with support to identify
families, access assistance, and build capacity
housing resources as needed.

Support referral prioritization in partnerships
with schools, administer rental assistance,
supervise resources navigators and other
support to schools

Convene cohorts to design, update, and
enhance county housing prevention
programs, including LHPA policies.

Oversight, administer, triage, and fund
housing services (case management, etc).

Develop centralized access with multiple
prevention funding streams

Data collection, evaluation, and reporting on
housing programs





Timeline

Outreach to districts interested in
participating

Develop policies, procedures

o August — Sept.

Start taking referrals

Move forward housing navigators
RFP and selection of service providers
MOU'’s with schools

March- April

Hennepin County

Housing Navigators start

Service Provider Contracts start

O July-August





Questions?

Hennepin County





Lauren Ryan, Planning Analyst
Lauren.ryan@hennepin.us, 612-402-8820

Hennepin County
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omeless legislative action and the
ennepin ‘fiscal clift’

Kareem Murphy, Hennepin County Intergovernmental Relations
David Hewitt, Hennepin County Housing Stability

6/14/2023





Homelessness recovery needs: $62.5m

Operations 2023

Avivo Village

AICDC Homeward Bound

2024

24/7 shelters

Housing-focused case management

Shelter diversion

2025

2026

2027

Capital projects 2023

Simpson Housing Services

Agate Housing and Services

2024

2025

2026

2027






Scope of unsheltered homelessness

Pre-pandemic changes to unsheltered count

Entering
homelessness

170

Jan-16

290

Jul-16

298

Jan-17

408

Jul-17

404

Jan-18

523

Jul-18

603

Jan-19

732

Jul-19

642

Jan-20

Exiting
homelessness






Investments to grow our impact @

Housing and homelessness

$26 million in county funding to acquire hotel properties and
repurpose as deeply affordable housing

$46 million in county pandemic funding toward equitable housing
recovery

$45.35 million in county pandemic funding toward an equitable
homeless recovery.





ousing outcomes

Running Total of Permanent Housing Destinations

Household Type Aduit(s) Only, Project Type(s) Outreach. Shelter, Transihonal &
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Point in Time Count historic trend
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2022 Point-In-Time comparisons

0 i Change Change
%unsh  %hless Population Unsheltered PIT total
Continuum of Care from 2020 from 2020

Alameda County / Oakland 1,682,353 7,135 9,747
Multnomah County / Portland 815,418 3,057 5,228
King County / Seattle 2,269,675 7,685 13,368
Travis County / Austin 1,290,188 2,238 3,157
Hennepin County / Minneapolis 1,281,565 487 2,678
Boston 675,647 119 4,439
Milwaukee County 939,489 18 832

Hennepin County
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Continuum of Care notifications
David Hewitt, Hennepin County Housing Stability

6/14/2023






