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Heading Home Hennepin Executive Committee Meeting

December 11th, 2024

Attendees:  Bilise Ahmed, Co-Chair Commissioner Angela Conley, Brandon Crow, Amy Delahanty, Adam Duininck, Council Member Jeremiah Ellison, Maria Hanratty, Ms. Jackson, John Knowland, Joe Kreisman, Dr. Danielle Robertshaw, Stephan LeSure, Rico Morales, Elfric Porte, Anna Salvador, Terri Smith, Julia Welle Ayres, Jodi Wentland, Reyn Wessels 

Non-Member Attendees: Alicia Ahmed, Katie Dillon, Daniel Dodge, Leann Dominick, Inderia Falana, Olivia de Gruchy, Blaire Hartley, Karina Hunt, Jahmir Jackson, Lateese Jeter, Drew Lemmie, Betsy Michells, Dominic Mitchell, Jess Nelson, Michael Ohama, Janicia Parshi, Brian Paulson, Gabby Perez, Susan Quist, Mary Riegert-Soyring, Ade Salami, Veronica Sanchez, Adam Smith, Kristy Snyder, Carole Specktor, Bethany Turnwall, Nicolas Vogel, LaMante Williams, 

Hennepin County staff:  Ian Brunzell-Looney, Hans Dosland, Ella Ellison, Akolade Gbadamosi, Olivia Haidos, David Hewitt, Mark Legler, Will Lehman, Barb Nesheim, Lauren Schwerzler, 
Lynn Shafer, Danielle Werder, Morgan Wylie, Patricia Zagaros

Welcome/Introductions - Angela Conley

Approval of minutes
· Motion and second was made to approve the minutes; the minutes were approved.
· Motion and second was made to approve the agenda; the agenda was approved.

Confirmation of Rico Morales as new co-Chair
· Hennepin County Commissioner Angela Conley, Heading Home Hennepin co-Chair

Rico Morales confirmed as co-Chair to the Heading Home Hennepin Executive Committee for the forthcoming term 2025-2027.

Brief updates on family, chronic and veteran homelessness (see PowerPoint below)	                     
· Danielle Werder, Hennepin County Housing Stability

Change in Federal administration (see PowerPoint below)	
· Akolade Gbadamosi, Hennepin County Intergovernmental Relations 
· David Hewitt, Hennepin County Housing Stability  

Heading Home Hennepin Executive Committee provides oversight and guidance on local use of Federal Department of Housing and Urban Development (HUD) Continuum of Care funding. Most recent funding application was submitted in late 2024 for two-year renewal funding at ~$18m, primarily for existing housing programs in the community. Hennepin County tracking any proposed changes to the program that may occur.

Shelter proposal for State legislature and fiscal cliff (see PowerPoint below)	
· Akolade Gbadamosi, Hennepin County Intergovernmental Relations 
· David Hewitt, Hennepin County Housing Stability

Winter shelter update	 (see PowerPoint below)	
· Danielle Werder, Hennepin County Housing Stability

YAB update and Foster Youth Voucher progress and opportunities	(see PowerPoint below)	
· Reyn Wessels, Co-Chair Hennepin County Youth Advisory Board
· Jahmir Jackson, Hennepin County Youth Advisory Board

Youth Action Board provided feedback on current priorities and experiences with Foster Youth Involvement (FYI) voucher program.

Hennepin County Consortium Consolidated Plan Consultation (see PowerPoint below)	
· Julia Welle Ayres, Hennepin County Housing and Economic Development

Hennepin County seeking feedback on Consortium Consolidated Plan. Please complete survey at: https://hennepinco.az1.qualtrics.com/jfe/form/SV_4Jcpou1InxlkuQm

Planning for 2025 Point-In-Time Count (see PowerPoint below)	
· Lauren Schwerzler, Hennepin County Housing Stability

HUD Continuum of Care (CoC) business items - Membership Terms 
· David Hewitt, Hennepin County Housing Stability

Thanks were given to committee members Dr. Danielle Robertshaw and Jen Westmoreland who are ending their dedicated and long involvement in the committee. Updated membership for 2025 circulated.

Adjourn

PowerPoint presentations
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Heading Home 
Hennepin
Executive 
Committee


• Introductions


• Approval of minutes 


• Confirming Rico Morales as co-Chair


• Family, chronic and veteran homelessness


• Change in Federal administration


• Shelter proposal for State legislature 


• Winter shelter update


• YAB update / Foster Youth vouchers


• HC Consortium Consolidated Plan consultation


• 2025 Point-In-Time Count


• HUD Continuum of Care items


Hennepin County







Brief updates: family, chronic and veteran 
homelessness


Hennepin County 12/23/2024


Danielle Werder, Hennepin County Housing Stability







Updates: Family Shelter 
System


H
ennepin C


ounty


• Outflow is consistently keeping pace or exceeding 
inflow, leading to an overall reduction of families in 
emergency shelter.


• Successfully exited the Bloomington Holiday Inn overflow 
site on October 15.


• Moved to an attrition model at the Federal Plaza overflow 
shelter, with an anticipated close date by April 30, 2025


• Focused on creating individualized housing goal plans for 
each family by leveraging available resources to move 
families out of shelter and into stable housing







Family Shelter Numbers


January 
2024


Spring HHH 
(Mar. 24)


Summer 
HHH 
(Jun. 24)


Fall HHH
(Sep. 24)


Current*


*As of 12.3.24


Number of 
households in 
Shelter


529 408 336 270 254


% reduction from 
last HHH meeting


N/A 23% 18% 20% 6% 
(52% since 
Jan. 2024)


Total exits to 
perm. housing in 
2024


N/A 56 107 180+ 248







Chronic Homelessness Updates


Heading Home Hennepin Executive Committee


12/11/24


Hennepin County







Path to Housing for a Chronically Homeless Individual


Hennepin County


As featured in a recent Wall Street Journal article: 


• Richard was experiencing unsheltered homelessness for years, living under a 
highway bridge near the Basilica in Minneapolis
• 52yo Lakota man with history of felony convictions
• Six unsuccessful housing referrals
• Housing felt like confinement


• Connected to Sara, H2H case manager in February 2024
• Focused on small, tangible goals
• Relationship building- moving at the speed of trust


• Secured referral through chronic case conferencing
• Private kitchen, outdoor spaces
• Voluntary case management on site
• Saged the unit


• Slowly moved from the underpass to his new home and is still housed today



https://www.wsj.com/us-news/how-to-chronic-homelessness-crisis-0ea33dad





Housing Stability for a Chronically Homeless Individual


Hennepin County


Sidney had been experiencing homelessness since 2018, and was housed in 2022 in a unit supported owned 
by MPHA. Sidney was referred to HC's stability services in September 2024 due to impending eviction related 
to balance owed.


• HC's Stability SW connected with Sidney
✓ Completed diagnostic assessment
✓ Linked with targeted case management
✓ Stability SW sourced a new bed as he was sleeping on the floor
✓ Paid off owed balance of housing debt with flexible funds
✓ Discovered and corrected issue of MPHA payments not being applied correctly
✓ Vendored rent to autopay ongoing
✓ Reconnected with MA, GA, and SNAP







Housing Barrier Funds


Hennepin County


• $400,000 in flexible funds to 


resolve financial barriers and 


access housing quickly


• 450 requests received


• $331,053 paid


• Average amount paid: $1,161







Housing Stability


Hennepin County


97 total referrals


48 evictions withdrawn


64 maintained housing


34 diagnostic assessments completed


37 clients reconnected to mental 


health services 







Links


• Hennepin County Chronic Homelessness Website


• Built for Zero Website


• Media Coverage


• ABC News


• Bloomberg


• WSJ


• Invisible People documentary


Hennepin County



https://www.hennepin.us/residents/human-services/chronic-homelessness

https://community.solutions/built-for-zero/the-movement/

https://abcnews.go.com/US/minneapolis-hennepin-county-ending-chronic-homelessness/story?id=108307472

https://www.bloomberg.com/news/features/2023-12-22/minneapolis-is-on-a-quest-to-defeat-chronic-homelessness

https://www.wsj.com/us-news/how-to-chronic-homelessness-crisis-0ea33dad?st=qbz9xF&reflink=desktopwebshare_permalink

https://www.youtube.com/watch?v=yq1C8l4uSZc









Change in Federal administration


Hennepin County 12/23/2024


Akolade Gbadamosi, Hennepin County Intergovernmental Relations


David Hewitt, Hennepin County Housing Stability







Shelter legislative proposal and fiscal cliff 


Hennepin County


David Hewitt, Hennepin County Housing Stability


Akolade Gbadamosi, Hennepin County Intergovernmental Relations


12/23/2024







Fiscal cliff: $13m per year needed to sustain:


• Avivo Village: 100 low barrier shelter beds serving people with chemical and 
mental health needs


• AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native 
American community


• 24/7 shelter operations: 320 beds across six shelters. People are six times more 
likely to exit to permanent housing


• Housing focused case management: more than 1,000 people moved from 
streets/shelter to permanent housing


• Shelter diversion (‘hotline’): helping 30-40 households (families and single 
adults) find safe alternatives to shelter every week 







Winter shelter update 


Hennepin County 15


Danielle Werder, Hennepin County Housing Stability







• RFP for Winter Warming Services in 
June 2024 seeking proposals for 
added or expansion of emergency 
shelter and daytime services


• Received 6 proposals – funding 
recommendations were made by 
people with lived experience of 
homelessness.


• Objective is creating safe, warm, 
staffed indoor spaces 24 hours a 
day, 7 days a week for people 
experiencing homelessness during 
winter months


Services online 2024-2035 winter season 


Expected services at shelter and drop-in 
locations:


• Beds/cots/recliners for resting or 
sleeping


• Showers


• Laundry


• Meals


• Hygiene products and other basic 
needs


• Housing focused staff


Footer 16







Winter Warming 


Services - 


Overnight


Footer 17


AICDC KOLA 


• Monday – Sunday 


• 7pm – 7am 


• Capacity of 50/time


Rescue Now 


• Monday – Sunday  7pm –
7am


• Capacity 50


• Beds go through Adult 
Shelter Connect (ASC)


Salvation Army 


• Monday – Sunday  


• 4pm – 9am Every night 
during January and 
February only and at 0 
degrees during other 
months through April.


• Capacity 40 people per night


• Beds go through ASC







Winter Warming Services - Daytime


• Hope Avenue – North MPLS


Monday – Sunday  


7am – 8pm 


Capacity 100 served/time


• Steps of Strategy – North MPLS


Tuesday to Saturday 


11 am – 11 pm


Capacity 100 served/time


Severe cold warming options | Hennepin County



https://www.hennepin.us/STAYWARM





YAB update and Foster Youth voucher 
progress and opportunities 


Hennepin County 12/23/2024


Reyn Wessels, Co-Chair Hennepin County Youth Advisory Board


Jahmir Jackson , Hennepin County Youth Advisory Board







20


HENNEPIN COUNTY 
YOUTH ADVISORY 


BOARD


Coordinated Community Plan (CCP)







21


FOSTER YOUTH INDEPENDENCE 
(FYI) VOUCHERS UPDATE


- Focus groups
- Wait times
- Accountability







22


Possible solutions


- Ongoing support
- Early interventions
- Increased resources
- Focus groups







23


Questions and discussion







Hennepin County Consortium Consolidated 
Plan consultation


Hennepin County 12/23/2024


Julia Welle Ayres, Hennepin County Housing and Economic Development







Consortium Funding


Hennepin County


Community 


Development Block 


Grant (CDBG)


HOME Investment 


Partnerships


Emergency Solutions 


Grant (ESG)


$2.5-$3M $1.5-$1.7M $250,000


Affordable rental housing Preserve
Create, preserve, and 


rental assistance


Affordable homeownership
Preserve, 


homebuyer assistance
Create and preserve


Homeless assistance Capital
Rapid rehousing, street 


outreach, shelter


Social services, i.e. emergency financial 


assistance, homeless prevention services
<3 months <24 months


Community and economic development
Public facilities and 


business capital







How to allocate and prioritize in 2025-2029?


Hennepin County


Allocation Priority Eligibility


Affordable rental housing 40-50% 30% AMI 60% AMI


Affordable homeownership 30-40% 60% AMI 80% AMI


Homeless assistance 5% 30% AMI Rapid rehousing, Capital


Social services 5%


30% AMI


Emergency rental 


assistance; homeless 


prevention services


80% AMI
Tenant advocacy; 


Services for seniors, youth, 
domestic violence; 


Financial counseling, etc.


Community and economic development 5%
80% AMI census tracts


Public facilities and business 
capital







Contact info


Julia.WelleAyres@Hennepin.us


Housing@Hennepin.us


Hennepin County







Planning for 2025 Point-In-Time Count


Hennepin County 12/23/2024


Lauren Schwerzler, Hennepin County Housing Stability







What is the Point in Time (PIT) count?


• Every year the US Department of Housing and Urban 
Development (HUD) requires communities to do a census of 
people experiencing homelessness in emergency shelter, 
transitional housing, and unsheltered locations


• The PIT count gives a “snapshot” of homelessness from one year 
to the next


• This year the PIT is scheduled for the night of Wednesday, 
January 22, 2025







Unsheltered Count


• Goal: Identify and count every person who slept in a place not 
meant for habitation (outside, encampment, abandoned 
building, car, etc.) on the night of Wednesday, January 22, 2025


• Data collection will occur:


• Wednesday night


• Thursday – ask where they slept on Wednesday night


• Friday – ask where they slept on Wednesday night







Changes in 2025


• The Homeless Management Information System (HMIS) will be 


used as our primary data collection tool


• In 2024, surveyors submitted surveys via Google Forms


• Community and county staff with HMIS access will do all data 


collection on Thursday and Friday


• In 2024, volunteers were stationed at drop-in centers and other 


community sites to survey service users on Thursday and Friday



https://static1.squarespace.com/static/5e163f4f3411163c1a7fdc95/t/658351e0fdb36b483af53682/1705508648787/Point-in-Time-Count-Short-Survey.pdf





Volunteer opportunities are still available


• On the night of Wednesday, January 22, we need volunteers to help 


with observation counts. You don’t need HMIS, but you’ll need to:


• Attend a training the week before + do homework on your geographic area


• Be a night owl – this occurs from ~11pm to 1am


• Be comfortable driving around your selected geographic area


• Document your observations and submit them via a Google Form


• Register to volunteer on SignUpGenius



https://www.signupgenius.com/go/10C0F45ABAC2DA7FCC07-53869463-hennepin





Reasons for making changes


• We heard from people with lived experience of homelessness 


and street outreach that we weren’t being trauma informed. We 


were asking for information that was already in HMIS.


• As a community that is working to end homelessness, we want 


more robust, credible data that can be used to improve our 


service delivery.







Questions?


• Visit Hennepin County | Point in Time Count



https://www.hennepin.us/en/residents/human-services/point-in-time-count





HUD Continuum of Care business items


Hennepin County


David Hewitt, Hennepin County Housing Stability


12/23/2024







HHH membership terms


Renewing 2025-2027:


• Minnesota Interagency Council on Homelessness  Cathy ten Broeke


• Minneapolis Public Housing Authority   Brandon Crow


• University of Minnesota Hennepin Partnership  Amy Delahanty


• Lived Experience Advisory Group    Ms. Jackson


• Downtown Improvement District   Joe Kreisman


• Lived Experience Advisory Group    Rico Morales  Chair


• Align representative     Melissa Pohlman


• Metropolitan Council     Terri Smith


Concluding:


• Hennepin Healthcare     Dr. Danielle Robertshaw


• Hopkins School Board Chair    Jen Westmoreland
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