
Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2025 Continuum of Care (CoC) & Renewal or Replacement of Youth Homeless Demonstration Program Grants Competition overview (updated 11-24-25)
Funding Opportunity Number: FR-6900-N-25 – Assistance Listing Number: 14.267 CoC Program
	IMPORTANT APPLICATION DATES & DEADLINES (tentative-any changes or updates will be sent via e-mail and posted on the CoC website below)
Hennepin CoC website:  https://www.hennepin.us/headinghomehennepin 
· August 18th – CoC project score card share, review & confirm score 
· November 20th – Hennepin CoC FY2025 CoC NOFO overview meeting
· November 20th - Letter of Intent to Apply released for all Renewal projects
· December 1st – Letter of Intent to Apply DUE for all Renewal projects
· December 1st – New project pre-applications released
· December 15th – Project Applications DUE - New project pre-applications DUE
· December 25th - Preliminary Priority List released (ranked projects)
· December 29th – Due date for ranking appeals to CoC Coordinator 
· December 22nd – Send draft New Project Applications to Laura DeRosier/Coordinator for review prior to submission (do not submit in e-snaps yet) 
· December 30th - FY2025 Priority List and Collaborative Application posted on CoC website
· January 14th - Collaborative Application & Priority List deadline to HUD
Project Applicants requiring assistance with any aspect of the project application can contact CoC coordinator to set up 1:1 time to meet - laura.derosier@hennepin.us 


HUD CoC Consolidated Application Deadline: February 14, 2025  Note: Project Applications must be submitted by the above Hennepin CoC deadlines NOT the Consolidated Application deadline.
HUD announces approximately $3,918,000,000 available for the FY25 CoC Program NOFO, including up to $52 million available for New Domestic Violence (DV) Bonus projects.  
Hennepin County FY2025 available funds)
	$21,741,844
	Primary Pro-Rata Need (PPRN)

	$19,659,651
	Estimated Annual Renewal Demand (ARD)

	$5,897,895
	Tier 1 (30% of ARD)

	$13,761,756
	Tier 2 (70% of ARD)

	$2,174,184
	CoC Bonus opportunity 

	$1,087,092
	DV Permanent Housing Bonus opportunity 



Changes & information for the FY2025 CoC NOFO:
The list below highlights some important information regarding new concepts CoCs should consider while planning for the FY2025 CoC Program Competition. 
1) Changes to Tier 1 is set at 30 percent of the CoC’s Annual Renewal Demand (ARD).
2) YHDP included in the score/rank
3) Move toward Transitional Housing (service & treatment)
4) Move current Permanent Housing to Transitional model (treatment/recovery)
5) Support Services participation agreement requirements
6) Funds for Street outreach & Shelters to focus on self-sufficiency & independence
7) Elevates public safety in score
8) Expanded risk review for individual projects for past or current policy compliance

HUD’s Policy Goals & Objectives

Strategic Goal 1: Ending the Crisis of Homelessness on our Streets – Citing a California Policy Lab study from 2019, HUD claims that 75% of people experiencing unsheltered homelessness report a substance use disorder (SUD) and 78% report a mental health condition. Therefore, CoCs should direct resources towards outreach, intervention, and assistance consistent with Executive Order on “Ending Crime and Disorder on America’s Streets.”

Strategic Goal 2: Prioritizing Treatment and Recovery – CoC’s should prioritize projects that provide treatment & services people need to recover and regain self-sufficiency including on-site behavioral health treatment, robust wraparound services, and participation requirements. This NOFO devotes resources to Transitional Housing & Support Service Only with goal of improving health and long-term economic independence.

Strategic Goal 3: Advancing Public Safety – Safety & security for all public, especially those living unsheltered, is essential to promote community wide commitment to the goal of ending homelessness. CoC’s should cooperate with law enforcement to advance public safety. HUD encourages CoC’s to assist in preventing & minimizing trauma associated with living on streets or encampments. 

Strategic Goal 4: Promoting Self-Sufficiency - Highlighting that one of the primary purposes of the COC program is to optimize self-sufficiency, HUD indicates that CoCs should prioritize projects that help lead to long-term economic independence for individuals and families. This would allow them to exit homelessness and prevent future returns to homelessness.

Strategic Goal 5: Improving Outcomes - CoCs should review all eligible projects to determine their effectiveness in reducing homelessness and prioritize those that promote self sufficiency, increase employment income over government assistance, and promote treatment and recovery

Strategic Goal 6: Minimizing Trauma - CoCs should encourage the use of trauma informed care, ensure safety of program participants, and access to ‘safe, single-sex spaces’ for women.


Important information to consider when preparing for the FY2025 NOFO: 
· Expansion project – Process used to eligible renewal projects to add funds to an existing renewal project to expand its current operations. 
· Consolidation project – Project applicants can consolidate two but no more than ten eligible renewal projects during the application process. The projects being combined during a grant consolidation will continue uninterrupted. To be eligible for consolidation, the projects must have the same recipient (as evidenced by recipient’s Unique Entity Identifier) and be for the same component. 
· (NEW) Transition Grant – Application to fund a new CoC project through the reallocation process from one component to another eligible component over a 1 year period. The renewal project transitioning to a new component must be fully eliminated through reallocation. Transition grant applications awarded in FY2025 funds must fully transition to the new component by the end of the 1-year grant term and may only apply for renewal in the next CoC Program Competition under the component to which it transitioned.
· HUD funding process – All project applications, including YHDP renewal and replacement projects, must be competitively ranked. HUD will select projects in the following order:
1. HUD will select all CoC Planning & UFA Cost applications that meet project quality threshold requirements.
2. HUD will then select all projects in Tier 1 that pass project quality and project eligibility thresholds
3. HUD will then select projects that meet project quality and project eligibility thresholds that are ranked in Tier 2 in the order of project score.
If HUD selects Permanent Supportive Housing projects in an amount more than 30% of a CoC’s ARD, HUD will remove all remaining unselected Permanent Housing projects from that CoC’s priority listing, recalculate their Tier 2 project score, and continue selection.
· CoC Bonus project – up to 20% of the FPRN to create one or more new project applications. CoC must evaluate and rank projects based on how they improve system performance.
· DV Bonus –CoC Bonus funds to include the following projects:
· Rapid Re-housing 
· Transitional Housing
Merit Review Summary (max points=130)
	Points
	Score area

	28
	Project capacity, review, rank

	40
	System Performance Measures

	81
	CoC Coordination and Engagement

	19 BONUS
	Merger/Policy Initiative Preference Points



Important links:
Competition page: Continuum of Care Program | HUD.gov / U.S. Department of Housing and Urban Development (HUD)
Hennepin County CoC website: https://www.hennepin.us/headinghomehennepin (select FY2025 CoC NOFO tab)
Questions regarding the FY2025 CoC Program Competition process & eSnaps functionality must be submitted to CoCNOFO@hud.gov

New and Renewal Project Eligibility information
· SAM Registration Requirement – sam.gov 
· UEI Number requirement
· Faith based organizations may apply for this award, but cannot discriminate against organizations religious character, affiliation, or exercise.
· Eligibility Requirements for HUD NOFO:  Cannot have outstanding delinquent federal debt, debarments, and/or suspensions, pre-selection review of performance, sufficiency of financial management systems, false statements, mandatory disclosure requirements, Code of Conduct, Prohibition against lobbying activities, Resolution of any Civil Rights matters
· 25% match for all projects in required – letter attached to Project Application in eSnaps
· Project application, charts, narratives, attachments
· Documentation of Applicant and Subrecipient eligibility
· Applicant Code of Conduct – if the organizations Code of Conduct is not on HUD’s website, the project must attach the Code of Conduct in the Project Applicant Profile in e-snaps
· SF-424
· HUD-2880
· SF-LLL – Disclosure of Lobbying Activities
· HUD-50070 – Drug free workplace
· Applicant Certifications
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