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Heading Home Hennepin Executive Committee Meeting

April 11, 2022

Minutes

Attendees:  Andrea Brennan, Cathy ten Broeke, Council Member Jason Chavez, 
Co-Chair Commissioner Angela Conley, Steve Cramer, Co-Chair Mayor Jacob Frey, Matthias Grey, Maria Hanratty, John Knowland, Commissioner Chris LaTondresse, Stephan LeSure,
Robert Lilligren, Council Member Jamal Osman, Melissa Pohlman, Susan Bass Roberts, 
Dr. Danielle Robertshaw, Scott Vargo, Julia Welle Ayres

Non-members: Stephanie Abel, Christy Barich, Jen Best, Sean Broom, Justina Burton, 
Aurin Chowdhury, Brandon Crow, Molly Dubois, Andrea Inouye, 
Kristy Janigo, Ziggy Keyes, Kyle Olson, Brian Paulson, Elfric Porte, Oasis Sherman, 
Tyra Thomas, Katie Topinka, Jay Wagner, Jacqueline White, Patricia Zagaros

Hennepin County Housing Stability staff:  Lindsay Anderson, Laura DeRosier, Allan Henden, David Hewitt, Mark Legler, Barb Nesheim, Eric Richert, Casey Schleisman, Lauren Schwerzler, 
Danielle Werder, Erin Wixsten

Welcome Commissioner Conley 

A motion to approve the minutes was made by Commissioner LaTondresse and seconded by Mayor Frey. The minutes were approved.

New members welcomed:
· Council Member Jason Chavez 
· Matthias Grey, Youth Action Board
· Council Member Jamal Osman

Membership and meeting structure 

· David Hewitt, Hennepin County Housing Stability (see PowerPoint below)

Discussion on membership. It was noted that a previous recommendation had been made for a representative of Metro Transit to be invited to join. It was further noted that two suburban city Mayors have ended their terms and replacements should be invited.  

David Hewitt will reach out to interested parties and report back at next Committee.

COVID – 19, the homeless/health response and next steps (see PowerPoint below)

· Stephanie Abel, Hennepin County Public Health

COVID – 19 shelters, a milestone in moving from crisis response to long term solutions 
(see PowerPoint below)

· Danielle Werder, Hennepin County Housing Stability


Youth Homeless Demonstration Program

· Casey Schleisman, Hennepin County Housing Stability (see attached PowerPoint)

· Youth Action Board and Youth Homeless Demonstration Program team members

Commissioner Conley made a motion to approve the Hennepin County Youth and Young Adult Coordinated Community Plan, including the recommended Youth Homelessness Demonstration Program projects. Mayor Frey  seconded the motion.  The motion carries.


Continuum of Care notifications 

· David Hewitt, Hennepin County Housing Stability


Adjourn

PowerPoint
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Welcome and introductions

Approval of minutes

Membership and meeting structure 

COVID – 19, the homeless/health response and next steps

COVID – 19 shelters, a milestone in moving from crisis response to long term solutions 

Youth Homeless Demonstration Program

CoC notifications and authorizations





Membership and meeting structure 



April 2022



David Hewitt, Hennepin County Housing Stability
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Heading Home Hennepin responsibilities

Act as champions for efforts to prevent and end homelessness, as evidenced through public advocacy, funding and external communications

Provide an enduring forum for broad-based, collaborative and strategic leadership on homelessness in Hennepin County

Approve priorities for funding projects

Approve the CoC’s annual collaborative application to HUD

Approve an appeals and grievance process to consider and resolve conflicts arising from CoC Program allocation decisions

Designate a Collaborative Applicant to submit the CoC Program application on behalf of the CoC membership





2022 membership

Align 

City of Minneapolis

Community representatives

Downtown Business Council

Downtown Improvement District

Foundation representatives

Hennepin County

Hennepin Healthcare





Metropolitan Urban Indian Directors

Minneapolis Public Housing Authority

Minnesota Interagency Council on Homelessness

Street Voices of Change

University of Minnesota

Youth Action Board
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COVID – 19: the homeless/health response and next steps




April 2022



Stephanie Abel, Hennepin County Public Health
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Covid- Where we were--2020 

Hennepin County
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January





WHO identified the virus

1st case identified in US

Travel restrictions





February & March 





Emergency declarations; stay-at-home orders, 

HC sets up homeless specific nurse triage line, and isolation , high risk and deconcentration shelters





July 





Vaccine clinical trials





December





First shipments of vaccine to MN

MDH prioritizes populations









Covid- Where we were--2021 

Hennepin County
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January





Starting to vaccinate based on risk groups

1st responders and health care first

Limited supply, lots of demand





February





State priorities PEH and staff in priority group to receive vaccine





January–August





Unpredictable, peaks and troughs of cases 





Oct., Nov  & December





Omicron variant Omicron surge starts  







Covid- Where we are going? -2022 

Hennepin County
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January





Omicron- high levels of circulation

Far less serious illness than delta 

Outcome highly impacted by vaccine





February





Rapid rise and fall of Omicron cases 





March 





Lowest case rates;

Testing & vaccine readily available  







Next…..





Importance of vaccine

Test and Treat 





Covid: Total Cases among PEH



Hennepin County
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Importance of Vaccine 
Fewer deaths, Fewer hospitalizations 

10
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Site Information











Overall Demographics









Covid -  Look Forward – 2022

Ventilate & Vaccinate 

Early investments in shelter infrastructure----prevention of all airborne infectious disease

Vaccine widely available

All Health Care for the Homeless sites 

Incentives provided

Importance of 2 dose & boosters 

Steady rate of approx. 50 doses per week 



Test & Treat

Through Health Care for the Homeless: 

Test symptomatic

Rapid test access

Antiviral treatment 







COVID – 19 shelters, a milestone in moving from crisis response to long term solutions 





April 2022



Danielle Werder, Hennepin County Housing Stability
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Pandemic Response – high risk hotels

Emergency need in March, 2020 :150 seniors +100’s of medically people experiencing homelessness in crowded congregate spaces.

Hotel operations quickly stood up. 

Deconcentrating of congregate shelters – stood up a 3rd hotel.

Contracted hotel operations. 

Partnering with Public Health and Health Care for the Homeless.

Hennepin County





Hotels to Housing 

100’s of people in hotels with 100’s of fewer shelter beds 

Multidisciplinary effort – all hands on deck! 

Critical intervention: 

Assigned each person in hotel a housing focused case manager utilizing a person-centered approach 

Housing data gathered and robust resources available to case managers 

Hennepin County purchased buildings – Stevens Square and Metro Inn

Ensured wrap-around support services were in-place before discharging people from case management



Hennepin County
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From hotels to vaccines – ramp down operations

January 7th, 2021 – stopped taking new intakes into the hotels

Operations team + Hotels to Housing team = person centered, data driven, and housing focused super team!

When housing rates dipped – implemented engagement policy



Hennepin County





Hennepin County



Hotels to Housing data 

464 people housed from the high-risk hotels (97% retention rate)

Statistically equitable rates of housing outcomes were achieved for people of color 

Over 230 people received move-in supplies to help stabilize them in housing 

177 people were assessed for waivered services 

Hennepin County





Lessons learned: emergency shelter

Length of stay went through the roof at the hotels

Invested in congregate shelters to increase dignity, health, safety and services 

24/7 hours shelters 

Storage in shelters 

Case management in all shelters 

Avivo Village and AICDC Homeward Bound 

Listening to people with lived experience – Street Voices of Change 

Renovations focused on mitigating the spread of disease 



Hennepin County
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Lessons learned: case management

Must be housing focused and data informed 

Fully resource case managers and case aids 

Person centered housing journey 

Focus on housing – connection to mainstream services to stabilize

Low-barrier access to case management services 

Person experiencing homeless should know who their case manager is and what they can do to help





Hennepin County
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Homeless to Housing 

Implemented all lessons learned doing Hotels to Housing and copy/pasted them into the homeless response system. 

Structured a multi-disciplinary team that is fully resourced and trained 

Low-barrier access to case managers, housing focused services 

109 people housed to date and counting 

Over 200 less people in shelter compared to this time last year

Hennepin County
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Questions?

Hennepin County





Youth Homeless Demonstration Program	




April 2022



Casey Schleisman

Molly Dubois

Matthias Grey

Deangelo Norris

Oasis Sherman
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Hennepin County Youth and Young Adult Coordinated Community Planning


April 11th, 2022
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Welcome and Introductions
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Casey Schleisman - She/Her/Hers, White,  Competitively figured skated for over 10 years!





Oasis Sherman – She/Her/Hers, African American, Won a medal in the third grade for being the best speller and writer in her whole county while living in Georgia!





Matthias Gray - He/Him/His, African American, Was  adopted on national adoption day and the news did a story all about it!





Deelow Norris - He/Him/His, African American, Can make the best cake in the twin cities! 





Molly Dubois - She/Her/Hers, White, Co-lead a trip of 12 middle school aged campers through the Boundary Waters at age 17!













Agenda
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Overview





Goals and Objectives





Next Steps





Hennepin County awarded $3.5M

Over the past five years, Congress has appropriated to HUD millions of dollars through Youth Homelessness Demonstration Project grants

In 2021, we were 1 of 33 CoC’s selected as a recipient of these funds in the amount of 3.5 million as part of rounds 4 & 5; which totaled $145 million

Required to develop coordinated community plan























Partners
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Hennepin County





ICF





True Colors United





National Center for Homeless Education





HUD





Chapin Hall





Youthprise





Core Team 





Youth Action Board





 Youth Action Board

**I have taken gymnastics**

                                   **I make music**

            **I am going to be playing basket ball abroad**

                                                          **I can make my eye squirt water**

            **I have a two year old that thinks she is in charge of me**

                                  **I stream video games**

**I am trained in cosmetology** 









Oasis - 5 minutes
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YYA Ages 18-24

2,030 single young adults were reported to be homeless

Youth < Age 18

348 single youth were reported to be homeless

Statement of Need
Prevalence: Unaccompanied YYA

Sources: CES Connect, 2021; HMIS Core Data, 2021; Wilder, 2015, 2018 
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Change in YYA in HC Point in Time Count 2012-2018



YYA Ages 18-24	

2012	2018	349	363	YYA 	<	 Age 18	

2012	2018	35	61	







YYA Ages 18-24

159 YYA heads of household were homeless in 2021

Accompanied by 232 children

YYA < Age 18

9 youth heads of household were homeless in 2021

Accompanied by 12 children

Statement of Need
Prevalence: Parenting YYA & Their Children

Sources: CES Connect, 2021; HMIS Core Data, 2021
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Governance and Decision-Making Structure
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Phase I





development of coordinated community plan (will wrap up with final approval from HHH Executive Committee)





Phase II





project funding structure (effective when request for interest is released and up until projects are selected for funding





Phase III





coordinated community plan implementation (will begin July 2022 when all projects have been selected) with no end date established















Mission and Vision

Our vision in Hennepin County is a community where all youth and young adults have access to safe and stable housing, ensuring youth homelessness is rare, brief and non-recurring.



We will address the racial inequities that exist and the inequitable distribution of power, especially for BIPOC and LGBTQ+  youth and young adults experiencing housing instability. We commit to disrupting oppressive systems. This includes youth leadership and decision-making in advocacy, planning and action.



We will enhance an innovative and accessible system that is centered in youth choice and youth voice. The system will focus on preventing homelessness whenever possible and supporting youth in moving towards stable housing. Services and housing opportunities will be provided through a holistic approach, supporting youth connections to chosen family and community, and incorporating youth-developed strategies on improving education and employment connections, prioritizing social and emotional well-being, and enhancing permanent connections.
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Goals and Objectives
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YAB Highlights’ for CCP Goals and Objectives

Reducing barriers at intake and throughout services.

Making sure youth do not have to keep re-telling their story, honoring our stories.

Access to technology and transportation 

Better mental health services and places to get those services

Direct cash transfers

Make Youth Navigator Role– our biggest priority in this role and the approach moving forward is that partners in this work are people friendly people – LGBTQ+ friendly, represents us, non-judgmental, good communication; non negotiables 









35





Infrastructure:  Racial Justice, Community Voice, Youth Expertise

Objective 1:  Define what it means for Hennepin’s YYA homelessness response to adopt a ‘justice’ lens, to ensure culturally affirming and equitable programs.



Objective 2:  Integrate community voice and develop intentional connections with culturally specific resources and community support.



Objective 3:  Develop and strengthen the process by which the voice and power of the YAB is always centered in the work.



Objective 4:  Develop a best practices framework to guide system response.
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Infrastructure:  Data Systems

Objective 1:  Utilize the Homeless Management Information System as the primary database serving all youth experiencing homelessness



Objective 2:  Implement community cards at every drop-in, shelter and outreach program serving YYA at-risk of and currently experiencing homelessness, ages 18+.



Objective 3:  Expand the services listed within the YSNmn.org app to include housing options (especially chosen family host homes and how ‘natural points of contact’ can be supported) and options for pregnant and parenting YYA.
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Goal 1:  Make homelessness rare: reduce the number of new entries into homelessness


Objective 1: Make sure there is an adequate housing stability response for unaccompanied youth within the child welfare system.



Objective 2:  Make sure every YYA that is involved in and transitions out of any Hennepin County system – corrections, foster care, behavioral health – has stable housing.  



Objective 3:  Secure funding for services for 60 Foster Youth to Independence (FYI) vouchers. 



Objective 4:  Secure funding for culturally responsive health services for YYA.  
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Goal 2:  Make homelessness brief: accelerate the rate at which those who do experience homelessness are able to exit homelessness


Objective 1:  Implement a youth shelter diversion program



Objective 2:  Add more shelter beds, specifically for youth that identify as LGBTQ+, Native American, Latino/a, African, pregnant and parenting youth and youth that have mental health needs.



Objective 3:  Make sure all agencies serving youth have health services available (including mental health services).  



Objective 4:  Add connection and housing navigators to work directly with youth to connect them to safe and stable housing that best meets their needs.  



Objective 5:  Coordinate all youth outreach services to make sure that everyone is working together and that all geographic areas are covered.
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Goal 3:  Make homelessness non-recurring: minimize the number of returns to homelessness among people who have previously exited.





Objective 1:  Increase the number of permanent supportive housing units – housing that is not time limited and has services provided.



Objective 2:  Increase the  number of rapid rehousing units – housing that is usually subsidized for up to 24 months, although the typical length of stay is 18 months.  Services are provided while youth is in this type of housing.  



Objective 3:  Create a direct cash transfer program for youth that are currently experiencing literal homelessness.  



Objective 4:  Improve relationships with property managers and landlords to ensure YYA can move into housing quickly.  
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YHDP Recommended Projects

Adding a youth housing and connection navigator team to the system, hosted with Hennepin County’s Housing Stability Area



Services for up to 60 Foster Youth to Independence vouchers



15 units of Rapid Rehousing



15 units of Permanent Supportive Housing



Adding staff capacity to focus on our data systems, hosted with Hennepin County’s Housing Stability Area
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Final approval and vote
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Next Steps
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April 11





HHH votes on CCP





April 20





 Request for Interest released





May 16–27 





Proposal Evaluations





May 30 – June 6





Projects identified and notified





June 13–30 





Projects submit into esnaps





July 1 - Ongoing





CCP oversight and implementation









ONWARD!!!

YHDP website
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CoC notifications



April 2022



David Hewitt, Hennepin County Housing Stability
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2021 CoC awards

Total award increased to $14,366,990  

Increase of $633,304 from 2020 award

All renewals of existing projects were awarded, with the exception of 1 transitional housing project in Tier 2.

Hennepin received funding for two new projects:

Permanent Supportive Housing to serve 16 single adult households

Domestic Violence (DV) Bonus project to serve 8 families and 3 single adult households
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HCH Vaccines Administered by Location & Date
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HCH Vaccines Administered & Equity Dashboard
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			YYA Ages 18-24			YYA < Age 18			Series 3			Series 4


			2012			349			35


			2018			363			61


			Category 3


			Category 4













image28.png







image29.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

 




image1.jpg








