
 

  

Metro Healthy Comprehensive Plans Work Group Meeting  
Friday, January 11, 2019 
9:00 a.m. – 11:00 a.m. 

Sign-in and light refreshments at 8:50 a.m. 

Ridgedale Library, 12601 Ridgedale Dr. Minnetonka 
2nd floor “Ladyslipper Room” (275) 

Agenda 

1. Welcome & meeting overview 9:00 a.m. 

2. Moving into implementation: Important future planning discussion, part 2 9:10 a.m. 

After a brief recap of the November 2018 meeting and survey, participants will take part in a 
facilitated discussion and group activity to help design the Workgroup for 2019.  

Goals 

• Review and thematically group responses from the Nov-Dec survey questions 

• Identify emerging trends, common themes or priorities for 2040 plan implementation  

• Identify opportunities (in the next 12 months) for the workgroup to help strengthen 
the environment for health, equity and livability through local plan implementation 

• Identify what resources are needed for this work to be successful  

• Identify how the workgroup could best engage or organize to address the identified 
needs  

Questions & Activities (large and small group exercises)  

1. What topics, themes or priorities stand out from the survey responses? (30-40 min.) 

2. What are the key opportunities to strengthen the environment for health, equity and 
livability through local plan implementation? How can the workgroup support this 
work in the coming year? (30 min.) 

3. What resources do we need for this work to be successful? (5-10 min.) 

4. How can the workgroup best respond or organize to address identified needs (5-10 min.)  

3. Reflection & Wrap-up 10:50 a.m. 



February 27, 2019   17. 

Metro Healthy Comprehensive Plans Workgroup  
Moving into implementation: Future planning discussion  
January 11, 2019 Meeting 
 
Prioritization Results 
 
Priority implementation areas, projects and topics in respondent city/county 2040 plans 

 

• Advancing health equity through engagement
• Messaging for health in planning

Highest influence on health, most actionable by workgroup

• Climate & Energy
• Creating vibrant places for people (various topics)

High influence, highly actionable 

• Active Transportation
• Food Security & Access

High influence, moderately actionable

• Stable, affordable housing
• Infrastructure Innovation & Maintenance

High influence, less actionable

• Workforce Development

Moderate influence, less actionable
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The best opportunities to strengthen the environment for health in our work 

  

• Considering equity & SDOH

Highest influence on health, most actionable by 
workgroup

• Framing & communicating: It's about people and their health
• Involving & engaging community
• Working across silos

High Influence, highly actionable

• Building health into evaluation
• Addressing and providing funding

Moderate influence, highly actionable

• Considering food systems
• Including active transportation (infrastructure, safety, connectivity)
• Making places & infrastructure more people-friendly

High influence, moderately-to highly actionable

• Supporting affordable and life cycle housing
• Addressing and providing funding
• Building resilience & sustainability

High influence, less actionable



Metro Healthy Comprehensive Plans Workgroup  

Moving into implementation: Future planning discussion  
January 11, 2019 Meeting Outcomes  

February 27, 2019   19. 

 

Topics where workgroup cities & counties could use information, skills or other assistance 

 

 

 

• Planning for health (various topics) 

Highest influence on health, most actionable by workgroup

• Assessment and Evaluation

High influence, highly actionable 

• Telling our story: communicating success & impact

High influence, moderately actionable

• Working with others
• Funding and contracting

High influence, less actionable
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Prioritization Exercise 
In November and December 2018 Metro Healthy Comprehensive Plans Workgroup cities and counties had the opportunity to 
respond to a survey about priorities and technical assistance/learning interests stemming from their jurisdiction’s comprehensive 
plans. At the January 11, 2019 HCP workgroup meeting, attendees clustered survey responses into themes and placed post-it notes 
with the theme areas on a prioritization grid according to a) how influential each was for health, and; b) a rating of the workgroup’s 
ability to address the item in 2019. The outcome of this discussion has been further refined and is presented below.  

1. What are the priority implementation areas, projects and topics in 2040 plans? 

Topic Survey Response #s Influence & Action 
Ranking 

Question 1: What are the priority implementation areas, projects and topics in your 2040 plan 

Advancing health equity through 
engagement  

1-11 Equity & public engagement 

1-12 Community engagement- especially w/ diverse community 
members 

1-13 Equity 

1-23 Racial equity ‒ contracting 

1-27 Reducing racial disparities 

1-34 Consider people 

1 

Very high influence 
and most actionable  

Messaging for health in planning  1-16 Identify how PH can add value & support comp plan 
implementation 

2 
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1-21 How to engage city planners so PH can partner w/ them in 
meaningful ways on comp plan implementation 

1-24 Talk/normalize the conversation 

High influence, highly 
actionable 

Climate & Energy  1-6 Energy planning 

1-14 Climate change planning & adoption efforts 

1-26 Climate action plan- implementation renewable electricity 

1-43 Climate action & health impacts- creating climate action plan/ 
implementing specific strategies 

1-48 Increasing energy efficiency 

3 (tie) 

Highest influence, 
moderately 
actionable 

Creating vibrant places for 
people (various topics)  

1-2 Denser housing/mixed use development 

1-7 Creating place: as an economic driver; engaging residents; higher 
quality design 

1-22 Zoning update 

1-25 Economic prosperity- Econ direction; work force 

1-35 Duplexes in all LDR 

1-37 Park design/access including: passive rec & active rec balance; 
connection to nature; demographic changes market changes 

1-38 ADUs 

1-44 Balance need for infrastructure to meet growing population while 
balancing small town/rural feel 

1-46  Redevelopment/reinvestment in older neighborhood commercial 
centers 

1-50 Continue Health in the Park program 

3 (tie) 

High influence, 
moderately 
actionable  
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Active Transportation  1-3 Active transportation-pedestrian policy & planning capacity 

1-4 Safe routes to healthy food 

1-8 Transportation options- a balanced system 

1-9 Planners: bikeability; walkability; connectivity- SRST 

1-10 Public Health (PH)- also food access & equity 

1-30 Connectivity w/ active transportation  

1-31 Safe routes to school 

1-32 Safe routes to food (see also food) 

1-36 Active transportation 

1-47 Eliminating gaps in bike/walk network 

4 (tie) 

Highest influence, 
moderately 
actionable  

Food Security & Access 1-29 Community based food assessments 

1-32 Safe routes to food (also see active transportation)  

1-42 Food study 

1-49 Conduct a Food Security and Access Study for city 

4 (tie) 

High influence, 
moderately 
actionable 

Stable, affordable housing  1-1 Affordable housing-density w/ equity lens 

1-5 Tenant protection ordinance 

1-17 Housing: kinds in the park grants 

1-19 Housing affordability 

1-28 Expanded inclusionary housing policy 

1-45 Providing more affordable housing units and protecting existing 
affordable housing 

5 

Very high influence, 
less actionable 
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Infrastructure Innovation & 
Maintenance  

1-18 Transportation ‒ keeping things maintained 

1-20 Transit LRT projects ‒ SW/Green line ext. & Bottineau/Blue line 
ext. 

1-33 Transportation projects/roads & bridges 

1-39 Transportation ‒ technology ‒ advanced traffic management 
system 

1-41 Sidewalk trail/maintenance accessibility 

6 

High influence, less 
actionable  

Workforce Development 1-15 R.E. pathways/ employee retention 

1-25b Workforce 

1-40 Child care affordability 

7 

Moderate/low 
influence, less 
actionable  
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2. What are the best opportunities to strengthen the environment for health in these areas? 
 

Topic Survey Response # Influence & Action 
Ranking 

Question 2: What are the opportunities for your community to address or strengthen the environment for health in these areas? 

Overarching implementation 
actions 

  

Considering equity and the social 
determinants of health 

2-7 Bring jobs into neighborhoods where people live/ jobs to people 
instead people to jobs 

2-9 Reduce economic disparities 

2-12 Education, stability, housing security (see also housing) 

2-40 Focus work on social determinants of health and health equity 
(Also see Framing) 

1 

Framing & communicating: it’s 
about people and their health 

2-20 Remaining competitive ‒ the market is driving & demanding 
healthy communities. Reframe not as a “nice to” but a “we have 
to” 

2-21 Changes in engagement & data collection which prioritize people 
& health 

2-22 People centered design  
(also see making places and transp. more people-friendly  

2 

 



Metro Healthy Comprehensive Plans Workgroup  

Moving into implementation: Future planning discussion  
January 11, 2019 Meeting Outcomes  

February 27, 2019   7. 

Topic Survey Response # Influence & Action 
Ranking 

Question 2: What are the opportunities for your community to address or strengthen the environment for health in these areas? 

2-32 Don’t even discuss the topics as ‘health’ topics -- or reframe 
health around community priorities. Health can take a back seat 
sometimes 

2-40 Focus work on social determinants of health and health equity 
(also see Equity) 

2-43 Evaluation; evaluation rubrics 

Involving and engaging 
community  

2-11 Feel included, identify issues, understanding 

2-19 Greater citizen and community organization around issues in 
plans may lead to stronger partners 

2-25 Collaboration with community partners 

2-42 Community engagement 

3 

Working across department & 
agency “silos” 

2-5 Based on comprehensive plans, find ways public health can 
support health related goals 

2-13 Discuss & share education, concepts & tools 

2-30 Adopt county plan, goals & vision 

2-31 Make it okay to de-silo: sometimes the best transportation 
solution is a housing action etc. 

2-33 Adopt county plan, goals & vision 

2-38 Implement Resilience and Sustainability strategies 

4 
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Topic Survey Response # Influence & Action 
Ranking 

Question 2: What are the opportunities for your community to address or strengthen the environment for health in these areas? 

2-39 Building on other planning efforts to leverage resources and 
goals (e.g. Community Health Assessment/Improvement Plan, 
Groundwater Plan, Solid Waste Master Plan, Energy Plan) 

2-41 Collaboration with other units of government and agencies 

Building health into evaluation 2-43 Evaluation, evaluation rubrics 5 

Addressing and providing 
funding 

2-6 Grant writing for infrastructure grants/ funding (connectivity/ 
safety) 

2-18 Changing political climate in MN may increase resources/support 
in certain areas (transportation, infrastructure/econ dev/climate 
change) 

2-26 Flexible funding ‒ band the funding curves include health staff in 
planning & project development 

6 

Infuse health considerations in 
implementation strategies and 
projects by… 

  

Considering food systems 2-4 Food study: opportunity to improve access & security 

2-10 Food study:  opportunity to understand needs 

2-28 Establish check list and/or criteria for access to healthy food into 
project as a goal 

7 
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Topic Survey Response # Influence & Action 
Ranking 

Question 2: What are the opportunities for your community to address or strengthen the environment for health in these areas? 

Accommodating active 
transportation 
 

2-2 Bike/ped connectivity 

2-34 Project specific opportunities like a county-wide bicycle plan 

8 

Making places & transportation 
infrastructure more people-
friendly (safe, connected, useful, 
interesting)  

2-1 SRTS 

2-8 Transit access 

2-16 Improved pedestrian safety 

2-22 People centered design (also see framing) 

2-23 Cross streets more safely 

2-27 Supporting transit 

2-30 Mixing (land) use 

9 

Supporting affordable and life 
cycle housing 

2-12c  Housing security (see also SDOH) 

2-14 Housing: safe/secure affordable housing 

2-15 Mixed use housing 

2-17 Affordable housing 

2-37 Life cycle housing and quality of housing to provide a healthy 
living environment 

10 

Building resilience & 
sustainability  

2-3 Protecting and preserving natural resources 

2-24 Improving air quality 

11 
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Topic Survey Response # Influence & Action 
Ranking 

Question 2: What are the opportunities for your community to address or strengthen the environment for health in these areas? 

2-29 Energy efficiency 

2-35 Preserving and expanding natural resources 

2-36 Holistic management of water resources 

2-38 Implement Resilience and Sustainability strategies (also see 
working across silos) 
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3. List topics where you could use information, skills or other assistance. 

Topic Survey Response # Influence & Action 
Ranking 

Question 3: List topics where you could use information, skills or other assistance. 

Planning for health 
(various topics) 

3-3 Share ways PH can identify how to support city planners (by 
reviewing their comp plans) 

3-13 Sidewalk policy guidance- how to fund locally 

3-18 Identifying priorities 

3-21 Equity planning 

3-26 Determining what programs or policies make a difference/are an 
effective use of local government resources 

3-28 Livable communities – quality of life; health 

1 

Assessment and Evaluation 3-6 Measurable indicators that are easy to collect 

3-10 Data sources available (SHIP) 

3-12 Evaluation of indicators of community development & health 
which communities have or are using 

3-15 Evaluation PHLC- how to practice this with planners 

3-17 Evaluation & indicators 

3-22 Evaluation measures 

3-24 Tracking progress and performance measurement 

3-25 Measuring health in a community 

2 
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Topic Survey Response # Influence & Action 
Ranking 

Question 3: List topics where you could use information, skills or other assistance. 

3-35 Results-based accountability:  

– Who is not being served 
– What difference did it make? 
– Story + numbers 

Telling our story: communicating 
success and impact 

3-4 Annual reporting celebrating success & work planning 

3-7 Website/ webpage design 

3-8. Sharing info & progress 

3-9 How to tell stories of why something is important 

3-11 Being able to tell the story of what’s being done & how it ties to 
vision & goals 

3-31 Skill-building  

– Ripple Mapping 
– Social Network Analysis 
– Equity conversations facilitated 
– Specific engagement/demos modeled  

3-33 Strategic communication skills 

3 

Working with others 3-1 Groups to apply for grants together (see also funding) 

3-2 Dealing with elected officials 

3-5 Education for the transportation engineers 

4 
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Topic Survey Response # Influence & Action 
Ranking 

Question 3: List topics where you could use information, skills or other assistance. 

3-14 Ripple mapping- to evaluate social networking 

3-23 Breaking down silos and collaborating across disciplines 

3-27 Community engagement strategies 

3-29 Met Council participation 

3-30 Plan It series 

3-32 How can counties help cities? 

3-34 Creative Funding/collaborative funding (see also funding) 

Funding and contracting 3-1 Groups to apply for grants together (see also working w/others) 

3-16 Funding 

3-19 Contracting best practices- POCI; women; Vets; presentations, fact 
sheets, lists of vendors 

3-20 Grants/ funding that is useful 

3-34 Creative Funding/collaborative funding  

6 
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Priority implementation areas, projects and topics in respondent city/county 2040 plans 

 

• Advancing health equity through engagement
• Messaging for health in planning

Highest influence on health, most actionable by workgroup

• Climate & Energy
• Creating vibrant places for people (various topics)

High influence, highly actionable 

• Active Transportation
• Food Security & Access

High influence, moderately actionable

• Stable, affordable housing
• Infrastructure Innovation & Maintenance

High influence, less actionable

• Workforce Development

Moderate influence, less actionable
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The best opportunities to strengthen the environment for health in our work 

  

• Considering equity & SDOH

Highest influence on health, most actionable by 
workgroup

• Framing & communicating: It's about people and their health
• Involving & engaging community
• Working across silos

High Influence, highly actionable

• Building health into evaluation
• Addressing and providing funding

Moderate influence, highly actionable

• Considering food systems
• Including active transportation (infrastructure, safety, connectivity)
• Making places & infrastructure more people-friendly

High influence, moderately-to highly actionable

• Supporting affordable and life cycle housing
• Addressing and providing funding
• Building resilience & sustainability

High influence, less actionable
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Topics where workgroup cities & counties could use information, skills or other assistance 

 

 

 

• Planning for health (various topics) 

Highest influence on health, most actionable by workgroup

• Assessment and Evaluation

High influence, highly actionable 

• Telling our story: communicating success & impact

High influence, moderately actionable

• Working with others
• Funding and contracting

High influence, less actionable
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