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What is a RAI?

 RAI stands for “Risk Assessment Instrument.”

 It is a tool to aide decision-makers in determining if a 
youth is eligible and appropriate for release from secure 
custody while their judicial process occurs.

 RAIs include scored items that are statistically related to 
Pretrial Failure before their case is decided. 

 Pretrial Failure includes:

 1. Receiving new delinquency charges while released

 2. Failures to appear for court while released (FTA)
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Benefits of RAIs: 
 Give the decision maker information about a youth statistically demonstrated to 

be predictive of pretrial failure.

 Eliminates factors NOT related to pretrial failure that should not be considered.

 Is an objective instrument with equitable application

 Can be checked for racial or gender bias

 Can help reduce decisions made on “gut,” “instinct,” stereotype or  personal 
bias.

 RAIs are a component of best-practices that reserve secure facilities for youth 
most likely to exhibit pretrial failure.

 Allow us to collect data and analyze our policies and practices for ongoing 
reassessment and revision (revalidation).

 Can be normed and validated on a specific population (Hennepin Co. youth)
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CRAI is the Second of 2 Risk Assessment 
Instruments used related to secure detention
1. JDC RAI: Administered when youth who meet detention criteria 
are brought to the JDC by law enforcement following arrest for an 
alleged new offense.

2. Courtroom RAI: Administered when youth, detained at the JDC on 
an alleged new offense, have their first court appearance 
(Detention Hearing).

Both RAIs are only used for youth with new charges. Youth who come 
to the JDC for Warrants, Probation Violations or similar 
circumstances are held until seen by a judge. 4



What is on the RAIs?

 Both the JDC RAI and the Courtroom RAI have the same risk elements 
identified:

1. Current Charge—based on most severe charge only

2. First Delinquency Adjudication Under Age 16

3. Number of Past Warrants for Failure to Appear in Court

4. Number and Type of Prior Delinquency Adjudications

5. Number and Type of Pending Delinquency Charges

 These elements result in a Total Score to help determine Release or 
Detain.
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Courtroom RAI: Current Offense
Offense Category Points Examples

Most Serious Felony Person Offense 15 Murder 1-2, Assault 1, CSC 1-2, Arson 1-2, Burg 
1. Aggravated Robbery with gun, Felony 
weapons/Poss. Firearms…

Serious Felony Level Person Offense 10 Assault 2-3, Domestic, Agg Robbery no gun, 
Simple Assault, CSC 3-4. Burglary 2, Terroristic 
Threats against School…

Most Serious Non-Felony Person 
Offense

6 GM/M Domestic Assault; Violation No 
Contact/OFPs; Harassment Stalking; Interfere 
911 call…

All other Felonies 6 Assault 4-5. CSC 5. Controlled Substances 1-5. 
Arson 2-3. All Felony Thefts, Felony DWI.

All other non-felonies 3 All remining GMs and Select Ms

CRAI versus JDC RAI: JDC offense is scored on most serious charge for which arrested. CRAI is 
scored on most serious offense charged by County Attorney.
JDC RAI has only a 15 point category, which includes the 15 and 10 point CRAI categories. 6



Other Elements on the CRAI (and JDC RAI)

Current Offense 3 to 15 Points

First Delinquency Adjudication at Less than Age 
16

1

Prior Adjudications (choose most serious) Misd (1); Misd Assault (2); GM (3); 1 Felony (4): 2 
or More Felonies/EJJ/Certification (6)

Prior Failure to Appear in Past 2 Years (choose 
one)

1 Bench Warrant (1); 2 or More bench warrants 
(3)

Pending Petitions (choose most serious) M or GM (1); Felony (2); EJJ/Certification (3)

Scoring

Min and Max Score 3-28

Release to Home or Shelter 3-10     Low

Detention Alternative: EHM 11-14    Moderate

Continued Detention at JDC 15 to 28   High
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Judicial Discretion

 The tool results in a score to inform the judge of the youth’s risk for 
pretrial failure if released.

 Judges can use their discretion to deviate from the tool—either 
upward to a more restrictive outcome or downward to a less 
restrictive outcome.

 Judges document the reason for deviation. Often based on immediate 
needs of the child, public safety in the community, or whether a child 
has a successful history in a less restrictive setting (ie. past success or 
failure on EHM).

 When trained on the tool, judges are advised not to deviate based on 
elements already account for in the score (“very serious charge”)

 CRAI documents are sent to Research Division for ongoing data 
analysis
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Some CRAI Stats

 Between 2017 and 2021:1,423 
CRAIs

 85% Male

 86% BIPOC Youth

Scores

 15+ (detain) 40%

 11-14 (ehm) 17%

 1-10 (release) 43%

Judicial Departures from the 
tool:

 No Departure: 64%

 Upward: 20%

 Downward: 16%

 No statistically significant 
difference in departures by 
race, Hispanic ethnicity or 
gender
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Revalidation
 CRAI was implemented in 2009, validated in 2013, and again in 2022 (in process).

Questions: 

 Are the elements on the tool still predictive of pretrial failure?

 Does the tool predict risk equally well for BIPOC youth and girls?

 Does the tool introduce bias for BIPOC kids or girls?

 Does the tool work overall to predict pretrial failure in this population?

 What changes, if any need to be made to the tool to make it better?

Most youth released pre-disposition with the CRAI tool do NOT have pretrial failure. Of 1,733 in 
the validation sample, 1,256 (73%) had no new charges and no new failures to appear prior to 
disposition.
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Questions and Discussion
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