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Action Plan
Organization: 
Organization Contact: 
Action Plan Start Date:
   



End Date:
 

Objective 1: Policies and practices

Establish policies and practices that support healthy eating, being physically active and tobacco-free.
	Key Strategies
	Estimated Date to Complete
	Actual Date Completed
	Person/Team Responsible

	Organizational Policy
Sample Language to incorporate into mission/vision: [Organization name] is committed to providing an environment that promotes healthy lifestyle behaviors through the encouragement of physical activity, healthy eating and tobacco cessation. By doing this, individuals we serve will establish life-long healthy behaviors that will increase their quality of life and reduce their risk of obesity and chronic diseases.

	1. Establish point person to lead this objective.
	
	
	

	2. Add health and wellness language into site’s mission and vision statements. (Consider sample language above)
	
	
	

	Nutrition Policies – Healthy Food Standards
Sample Language: [Organization name] will provide clients with foods that meet nutrition standards for snacks, cooking classes and any other situations where foods are served or provided for clients.

	1. Establish point person to lead this objective.
	
	
	

	2. Discuss and agree on nutrition standards for healthy foods at site.
	
	
	

	3. Adopt a healthy food policy based on nutrition standards. (Use sample language above or similar)
	
	
	

	4. Determine resources needed for implementation and provide them.
	
	
	

	5. Provide staff training to implement policy.
	
	
	

	6. Implement policy.
	
	
	

	7. Provide opportunities for staff to discuss policy implementation successes and challenges.
	
	
	

	Nutrition Policies – Foods sold to clients will meet nutrition standards.

Sample Language: All foods sold to clients at [Organization name] will comply with nutrition standard.

	1. Establish point person to lead this objective.
	
	
	

	2. Discuss and agree on healthy nutrition standard for foods sold to clients (may be the same as standard for foods served).
	
	
	

	3. Adopt a healthy food sales policy.
	
	
	

	4. Provide training to staff to implement policy.
	
	
	

	5. Implement the policy.
	
	
	

	6. Incorporate opportunities for staff to discuss policy implementation successes and challenges.
	
	
	

	Nutrition Policies – use of non-food incentives 

Sample Language: [Organization name] employees will use non-food incentives or rewards when working with clients.

	1. Establish point person to lead this objective.
	
	
	

	2. Assess the current use of food incentives or rewards (distribution of vending tokens to clients as incentives)
	
	
	

	3. Create a list of possible non-food incentives with input from staff and clients.
	
	
	

	4. Develop and adopt a policy to use non-food incentives and rewards with clients.
	
	
	

	5. Provide training to staff to implement the policy.
	
	
	

	6. Implement policy.
	
	
	

	7. Incorporate opportunities for staff to discuss policy implementation successes and challenges.
	
	
	

	Physical Activity Practices
Sample language: [Organization name] staff will integrate physical activity by incorporating physical activity into sedentary or non-physically active programming (e.g., group and individual counseling).

	1. Establish point person to lead this objective.
	
	
	

	2. Identify non-physically active programming and situations where physical activity can be incorporated.
	
	
	

	3. Provide instruction, resources and materials for staff to support incorporation of physical activity into non-physically active programming.
	
	
	

	4. Implement the integration of physical activity or physical activity breaks into non-physically active programming.
	
	
	

	5. Develop and adopt a policy reflecting new practices and expectations.
	
	
	

	6. Incorporate opportunities for staff to discuss practice implementation challenges and successes.
	
	
	

	Tobacco Policies
Sample Language: All staff, volunteers, members and visitors are prohibited from using tobacco products in the [Organization name] facility, on facility grounds, in [Organization name] owned vehicles and during [Organization name] activities.

	1. Establish point person to lead this objective.
	
	
	

	2. Bring the current tobacco policy and concerns to the Wellness Advisory Group for exploration. 
	
	
	

	3. Work within the Wellness Advisory Group to identify solutions. Agree on updates to current tobacco policy. 
	
	
	

	4. Discuss policy with property owner and other tenants. 
	
	
	

	5. Work with property owner to develop and adopt new policy. 
	
	
	

	6. Determine resources and supports needed for policy implementation (communication tools, cessation services and resources).
	
	
	

	7. Implement policy.
	
	
	

	8. Provide ongoing opportunities for members and staff to discuss new policy.
	
	
	

	Health Coach Practices
Sample language: [Organization name] staff will utilize health coaching techniques in client interactions.

	1. Establish point person to lead this objective.
	
	
	

	2. Identify staff/client interaction opportunities where healthy lifestyle behaviors can be assessed and discussed (e.g., group sessions, classes, and individual sessions).
	
	
	

	3. Determine how wellness issues can be integrated into programming.
	
	
	

	4. Implement use of health coaching techniques in identified interactions.
	
	
	

	5. Establish expectations that staff will incorporate health coaching techniques into identified interactions.
	
	
	

	6. Provide ongoing opportunities for staff to discuss health coaching techniques.
	
	
	


Measurement of Success:

1. Staff members will be assigned to take responsibility for these objectives.

2. Nutrition policy language will be incorporated into the organization’s materials.

3. Healthier foods will be offered in classes, for snacks and other situations where food is provided at the site and during site activities. 

4. Foods sold to clients will meet nutrition standard.

5. Non-food items will be used for incentives and rewards.

6. Physical activity breaks will occur in non-physically active programming, i.e., groups, counseling sessions, sedentary classes. 

7. Physical activity policy will be adopted.

8. Tobacco policy will be updated to reflect agreed upon restrictions.

9. Tobacco use will be absent at the facility, on the grounds and during site activities.

10. Health coaching techniques will be used consistently by staff.

11. Discussion time for staff will be a regular agenda item at staff meetings.

Resources Needed: 

1. Sample policies.

2. Resources and materials to support implementation of new policies and practices (manuals, resources, small equipment). 

3. Training in health coaching (see Objective 3 Training action plan).

Objective 2: Training

Employees of [Organization name] will receive training to build skills to talk to clients about behavior change and goal setting related to nutrition, physical activity and tobacco cessation.
	Key Strategies
	Estimated Date to Complete
	Actual Date Completed
	Person/Team Responsible

	1. Establish point person to lead this objective.
	
	
	

	2. Determine position specific training needs of staff.
	
	
	

	3. Establish a schedule for health coaching and tobacco cessation training.
	
	
	

	4. Require appropriate staff to complete Wellness for Every Body online training in nutrition and cooking skills.
	
	
	

	5. Require appropriate staff to complete Wellness for Every Body online training in physical activity.
	
	
	

	6. Require appropriate staff members to participate in health coach training.
	
	
	

	7. Require appropriate staff to complete tobacco cessation training.
	
	
	

	8. Monitor progress and follow-up to encourage completion of training plan.
	
	
	

	9. Develop a plan to provide training to new staff at orientation and periodic refresher training for current staff. 
	
	
	


Measurement of Success:

1. 100% of existing staff will be trained in all areas by [date].

2. Training plan for each position will be developed.

Resources Needed: 

1. Nutrition, physical activity, tobacco cessation, and health coaching training.
Objective 3: Assessment
[Organization name] will integrate a tool to assess physical activity, nutrition and tobacco use into the intake process.

	Key Strategies
	Estimated Date to Complete
	Actual Date Completed
	Person/Team Responsible

	1. Establish point person to lead this objective.
	
	
	

	2. Review current assessments of nutrition, physical activity and tobacco use for gaps.
	
	
	

	3. Modify assessments as needed. 
	
	
	

	4. Review internal and external resources available to assist members with behavior change.
	
	
	

	5. Review current systems for using assessment data and referring members to internal and external resources. 
	
	
	

	6. Make system modifications to effectively use assessment data.
	
	
	

	7. Train staff in the completion of the assessment, use of data and making referrals.
	
	
	

	8. Implement use of revised assessments and systems. 
	
	
	

	9. Meet with staff after implementation of assessment tool and systems to gain feedback. Make modifications as needed.
	
	
	


Measurement of Success:

1. Assessments and systems for using assessment data will be modified based on review and implemented.

2. Referral resource list will be in place and updated regularly, providing standard resources for members. 

Resources Needed: 

1. Examples of tools assessing physical activity, nutrition status and tobacco cessation
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A Better State of Health

The Statewide Health Improvement Program (SHIP), an integral part of Minnesota’s nationleading 2008 health reform law, strives to
help Minnesotans lead longer, hedithier lives by preventing the chronic disease risk factors of fobacco use and exposure, poor
nutrition and physical inactivity. For more information, visit hitp://www.hedlih.state.mn.us/hedlthreform/ship.
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