		
Hennepin County Adult Mental Health Initiative
Quarterly Meeting
 November 8, 2018

Present: 
               Rick Crispino, Beth Scheetz, Jolene Peterson, Todd Heintz, Martin Marty, Rosie Kolman-Stich, Barbara Tisdale, Nicole Robbins, Amanda Retzinger, Jodi Nottger, ToiJya Holyfield, Nikka Baer, Heather Bjork, Karen Berg-Moberg, Lynn Price, Cynthia Arkema-Oharra , Steve Bartsch, Allan Henden, John Herbert, Laura Loftness, Michael Radcliffe, Tom Haselman, Megen Coyne, Leah Kaiser, Laine Epp  and Richard Garland.

Introductions/General Announcements 
· None

HC Adult Mental Health Local Advisory Council (LAC) Update - Rick Crispino, Co-chair
The LAC is recruiting new members, for more information go online to https://www.hennepin.us/your-government/get-involved/citizen-advisory-boards. Please noteApplications due December 31, 2018, at 11:59 p.m. Applications due December 31, 2018, at 11:59 p.m.Applications due December 31, 2018, at 11:59 p.m.Applications due before December 31, 2018, at 11:59 p.m. Please for to any interested persons.
· How do the different organizations represented at the table include consumers and family members to develop or review their services?
1.  Vail Place has Board Members that are consumers and the Clubhouse Model is almost all consumer driven.
2. ResCare – majority of the Board are consumers both current and those who previously served.
3. Hennepin Health – All SNBC plans are required to do a stakeholders group and this is done twice year and then survey the members and the use the information to improve the services. There is a monthly Wellness Wednesday, there is a walk-in service center, where they are constantly surveying the members to find out how they can also improve the services.
4. Hennepin Healthcare – has a patient advisory council for the whole hospital. This group gives feedback and were involved in the opening family resource center and there is also a recipient council at IRTS. They are adding a peer specialist at the first episode psychosis program.
5. MHR – There is a Consumer Advisory Board, also there is a consumer who is a member of the agency board. All persons who receive services get an annual survey. There are peers on the three ACT Teams and at the CSP.
6.  Touchstone - There are members and family members on the board, they do an annual survey and have peer support specialist at the residential programs

1800 Chicago Behavioral Health Center Update – Leah Kaiser, ABH Area Manager
There is a family member from the LAC on the internal advisory committee and has been a part of    the discussions the development at 1800 Chicago.
The LAC will be at 1800 for their November Meeting.
Leah gave an update on the 1800 Chicago Behavioral Health Center and here are some of the highlights:
· Currently housed on this site is EWS (economic assistance) team 160 which helps people who are looking for health care, SNAP, GA, Housing Support (GRH) and emergency assistance. Adult Behavioral Health Case Management teams are also located onsite as well as Vocational Support Teams. Also on site is Project Child, an intensive case management team that works specifically with women who are pregnant and using substances. Their goal is to help women deliver drug free babies.


· Leah talked about the transformation of the  building  into a Behavioral Health Center that serves individuals with complex needs, living with a mental illness and and/or substance use disorder 
· On the 3rd Floor the Detox Center is run by the American Indian Community Development Corp, the bed capacity is being increased from 50 bed to 65 beds. 
· On the 2ND Floor – There is a 16 Bed Mental Health Crisis Residential Program operated by ReEntry House and this opened in August 2018.
· [bookmark: _GoBack]On the 1st floor the space will be renovated starting in 2019. Where an environment will be built specifically for Hennepin County Medical Center. Community Paramedics and an Advanced Practice Provider will be brought in to identify any basic health care needs that an individual that would come into the Behavior Health Care Center. MHR is   providing interim short-term case management.

AMHI Grant Update and Unmet Needs Response – Martin Marty
· AMHI Grant Barriers & Service Needs – Marty reviewed the results of the ranking of the Barriers & Service Needs.
· Hennepin County Adult MH Grant 2019-2020 Budget – Marty Reviewed Document
· BRASS Codes - Hennepin County Adult MH Grant 2019 – 2020 -– Marty Reviewed Document

HC Mental Health Housing Coalition Update-Rosie Kohlman-Stich 
· The coalition has started having conversations on the delineation of activities and services and the effort to have a united approach of providing tenancy supports to help people access and retain affordable housing.
· Partnering more efficiently with case managers to make sure they are not duplicating processes and   are really working close together in communication and collaboration. 
· Establishing strategies for engaging new landlords and enhancing the relationships with the existing landlords. 
· There is a newer workgroup that is working on tenant education program.

Round-Robin - Updates from Community Providers, DHS, Health Plans, County
Hennepin County Transition Age Young Adult Team – Tom Haselman -Tom Haselman gave a brief update about this team. He noted there team’s collaboration with First Episode Psychosis (FEP) programs such as HOPE at HCMC and the Navigate programs out off Fairview University of Minnesota System.Tom is also a part of the Person Centered/Family Centered approaches that DHS is talking about and in collaboration with the University of Minnesota.  A notice will be coming out for training in January and February throughout the state.

People Incorporated – Went smoke free as of November 1st and the Artability workshops are coming up and All Artability workshops are free and open to adults (18+) who have a mental health diagnosis. You must register to attend. For more information: https://www.peopleincorporated.org/get-involved/artability/workshop-schedule/

HC Housing Stability -Michael Radcliffe – there is a new service called Housing with Services Independent and it is specifically designed for community based housing and offers more open flexible units (scattered site housing). Part of the target population for this type of housing are individuals in segregated settings.

ResCare -Laura Loftness – ResCare’s FACT team is near capacity.

COPE -Nicole Robbins – There will be COPE Staff starting in December to work with The Co-Responder Team out of the MPD First Precinct in 2019.

UCARE – Is doing awareness around Alzheimer’s awareness month, last week there was a chronic pain summit. There was an internal training this week on Trans Individuals and continuing sexuality.

*******************************************************************************************

If any of you have topics for Next year with people from the community or DHS or something that you want to present on contact Martin Marty.


Next Meeting Feb 14th 2018  
2:30- 4:00 pm
Hennepin County South Minneapolis Human Services Center
Community 122
2215 East Lake St. 
Minneapolis, MN 55407

