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Green Partners grant information meeting
Hennepin County Environment and Energy, Patience Caso

April 2021



Agenda

Hennepin County Environment and Energy

• Environmental education resources 
and grant opportunities

• Green Partners grant program
• Environmental action grants

• Youth environmental education grants

• Eligible project expenses

• Grant application questions

• Applying through the Supplier Portal



Introduce yourself in the chat

Hennepin County Environment and Energy

Who are you and what 
organization do you represent?



Environmental 
education resources

Hennepin County Environment and Energy

Search: Hennepin County environmental education

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Stay informed

Environmental education news 
monthly email 

Facebook group: Hennepin 
County Environmental Education 
Network

Hennepin County Environment and Energy



Waste prevention grants

For schools, nonprofits and 
businesses

• Bins, supplies, reusable items, and 
equipment

• Free signage

• Free educational literature

https://www.hennepin.us/recycling

Hennepin County Environment and Energy

https://www.hennepin.us/recycling


Natural resources grants

• Natural resources

• Aquatic invasive species

• Healthy tree canopy

www.hennepin.us and search 

Hennepin County Environment and Energy

http://www.hennepin.us/


Hennepin County Environment and Energy

Youth environmental 
education grants

Inspire youth to develop an 
environmental ethic and interest 
in environmental stewardship 
using environmental education 
best practices.

Green Partners grants

Environmental action grants

Motivate adults and older youth 
to take one or two actions to 
protect the environment using 
behavior change strategies.

Two types of grants



Green Partners timeline 

Hennepin County Environment and Energy

May 6, 2021 Applications due by 3 p.m.

June Application review 

August Board approval of recommended 
projects

September 1, 
2021

Projects begin
Orientation meeting

August 31, 
2022

One-year grant projects end

August 31, 
2023

Two-year grant projects end



Hennepin County Environment and Energy

• Information about the grants 

• Link to the Supplier Portal

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Link to the Supplier 
Portal

Hennepin County Environment and Energy



Hennepin County Environment and Energy



Green Partners grant program

Hennepin County Environment and Energy



Hennepin County Environment and Energy

Youth environmental 
education grants

Inspire youth to develop an 
environmental ethic and interest 
in environmental stewardship 
using environmental education 
best practices.

Green Partners grants

Environmental action grants

Motivate adults and older youth 
to take one or two actions to 
protect the environment using 
behavior change strategies.

Two types of grants



Green Partners grant awards

Hennepin County Environment and Energy

Previous grantees

• Up to $20,000 (1-year project)
• Up to $40,000 (2-year project)

New grantees

• Up to $10,000 award 
• 1-year project



• State registered non-profits
• Community groups

• Faith-based groups

• Youth groups

• Park districts

• Public and private schools

Nonprofit applicants must be registered with the 
Minnesota Secretary of State. 

Nonprofit applicants are not required to be registered 
federally as 501(c)3 organizations.

Green Partners grant eligibility

Hennepin County Environment and Energy



Hennepin County Environment and Energy

Environmental action grants
• Strong relationship with the audience

• Understanding of how to motivate 
behavior change

• Ability to track behavior outcomes

Environmental action vs. youth grants

Youth environmental 
education grants
• High quality programming

• Appropriate for the age group

• Delivered by experienced staff



Hennepin County Environment and Energy

Preventing waste and recycling

• Recycling and organics

• Preventing waste

• Backyard composting 

• Reducing household hazardous waste

Green Partners grant topic areas

Protecting natural resources

• Protecting water

• Protecting pollinators

• Learning about habitats

• Caring for trees

Taking action on climate change

• Conserving energy

• Using renewable energy

• Choosing sustainable transportation

• Improving air quality



Hennepin County Environment and Energy

Preventing waste and recycling

• Recycling and organics

• Preventing waste

• Backyard composting 

• Reducing household hazardous waste

Post in the chat

Protecting natural resources

• Protecting water

• Protecting pollinators

• Learning about habitats

• Caring for trees

Taking action on climate change

• Conserving energy

• Using renewable energy

• Choosing sustainable transportation

• Improving air quality

What topic are you interested in working on?



Hennepin County Environment and Energy

• Information about the grants 

• How to apply for a grant

• Link to the Supplier Portal

• Resources to help complete your 
application

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Resources

Hennepin County Environment and Energy

www.hennepin.us/greenpartners

http://www.hennepin.us/greenpartners


Insurance requirements

Hennepin County Environment and Energy

Hennepin County requires insurance coverage in order to enter into a grant 
agreement.

• General liability insurance 

• Employer’s liability

• Auto liability

• Workers’ compensation coverage

In some cases, the county may be able to waive certain insurance requirements.
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Environmental action grants

Hennepin County Environment and Energy



Environmental Action grants: 
Steps to motivate behavior change

1. Select a specific action/behavior that will result in environmental 
protection and is appropriate for the audience.

2. Identify your audience’s barriers and what will motivate them to 
act.

3. Develop/describe the strategies needed to overcome barriers.

4. Pilot (or implement) your strategy.

5. Evaluate, make necessary changes, and implement broadly.



Environmental Action grants: 
Select an action

Topic: Reducing plastic waste
• Avoid plastic straws

• Avoid plastic bags

• Recycle plastic bags at drop-offs

• Reduce packaging waste

• Eliminate plastic water bottles

Audience interest

Environm
ental im

pact

• Avoid plastic 
bags

• Avoid 
straws

• Recycle plastic 
bags

• Eliminate 
plastic bottles

• Reduce 
packaging waste



Environmental Action grants: 
Resources to help you complete your application

Hennepin County Environment and Energy

Motivating behavior change resources

• Barriers discussion guide (PDF): Conduct interviews to research barriers and 
motivations related to the actions you are focusing on

• Journey map planning worksheet (PDF): Consider your audience's journey to 
taking action and plan your support to them at each step

• Motivating behavior change checklist (PDF): Strategies and steps for planning an 
environmental action project

• Outcomes report document (PDF): Ideas for outcomes to measure that 
demonstrate participants have made changes

https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/benefits-and-barriers-discussion-guide.pdf?la=en&hash=3FC9DA66D3C59797F77F07099A1F4BCC48B6D3AD
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/journey-mapping-plan-worksheet.pdf?la=en&hash=F837DB8DF382272BFC20A7EFAC4F7741EFE32CFF
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/GreenPartners_CBSM_checklist.pdf?la=en&hash=0B22A3C105D90593AD5CF3DB1F452AF1E19C0A8F
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/environmental-education-grants-outcome-reporting.pdf?la=en&hash=0336B610683F0F15C6CF9D7C70B1F39DDF508C61


Outcomes reporting

Hennepin County Environment and Energy



Projects of interest: 
Motivating environmental action

Preventing waste
• Reduce food waste

• Live a low-waste lifestyle

• Replace disposables and 
single use plastics

• Start recycling organic waste



Preventing household 
hazardous waste

• Identify and choose the less 
hazardous options

• Make green cleaners

• Properly dispose of household 
hazardous waste at drop-off sites 
or collection events

Projects of interest: 
Motivating environmental action



Taking action on climate change
• Conserve energy
• Use renewable energy options
• Choose sustainable transportation
• Reduce air pollution at home

Projects of interest: 
Motivating environmental action



Protecting natural resources
• Care for trees

• Adopt a storm drain

• Protect pollinators

Projects of interest: 
Motivating environmental action



Environmental action 
Tracking changes

• Measurements
• Checklists/tallies
• Online tracker

Hennepin County Environment and Energy



Environmental action 
Tracking changes

• Observations
• Interviews
• Focus groups

Hennepin County Environment and Energy



(We usually) Try it!
• Tally how many cups you saved at events

• Tally how many bags were reused

• Put a bread tag in the cup that matches how 
you got here

• Weigh the waste and share results

• Draw a picture of any reused clothing items 
you are wearing today

Hennepin County Environment and Energy
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Youth environmental education grants

Hennepin County Environment and Energy



Hennepin County Environment and Energy

• Encourage youth leadership 

• Promote community partnerships

• Provide a physically and emotionally 
safe and inclusive environment for 
learning

Best practices for environmental education

• Develop awareness and increase 
knowledge of environmental issues

• Engage critical thinking skills by 
being inquiry-driven or 
interdisciplinary

• Incorporate outdoor, experiential, 
service learning, or place-based 
education



Projects of interest: 
Youth environmental education

• Cross-curricular projects

• Environment-based curriculum

Hennepin County Environment and Energy



Projects of interest: 
Youth environmental ecuation

• Field trips 

• Outdoor education

Hennepin County Environment and Energy



Projects of interest: 
Youth environmental education

• Place-based learning

• Service learning

• Environmental action planning

• Citizen and community science 

Hennepin County Environment and Energy



Report youth survey responses

Hennepin County Environment and Energy

Project leader survey
Please rate the experience of youth participants

Youth survey
1. I want to keep learning about the environment. Yes/No
2. I think I can make a difference in protecting the environment.  Yes/No 



Eligible project expenses

Hennepin County Environment and Energy



Eligible expenses

Hennepin County Environment and Energy

• Staff time, intern pay, youth wages, consultants

• Materials and project supplies

• Supplies for green meetings and events

• Food (county’s healthy eating guidelines)

• Transportation

• Communications



Eligible expenses

Safety 
equipment

T-shirts and event supplies



Waste 
prevention 
supplies

Nature field trips and educational presentations

Eligible expenses



Educational signs and stickers

Eligible expenses

Energy 
saving 
tools



Art 
supplies

Eligible expenses

Activity supplies



Not eligible
No fees

No single-use, disposable itemsNo Styrofoam™

No items valued over $500

No bottled water No recycling bins 
(education props are ok)

No general operating expenses

No rain gardens



Grant application

Hennepin County Environment and Energy



Hennepin County Environment and Energy

Youth environmental 
education grant application

Inspire youth to develop an 
environmental ethic and interest 
in environmental stewardship 
using environmental education 
best practices.

Green Partners grants

Environmental action grant 
application

Motivate adults and older youth 
to take one or two actions to 
protect the environment using 
behavior change strategies.

Two grant applications

Helpful resource: Introduction to Proposal Writing (posted on YouTube by GrantSpace)

https://www.youtube.com/watch?v=F1NhEhovepA&feature=youtu.be


Hennepin County Environment and Energy

Post in the chat

Which grant are you thinking 
of applying for?

• Environmental action

• Youth environmental 
education



Project summary 
Organization name

Project title
Number of people you will directly engage in project activities
Number of people you will reach through communications like 
newsletters and social media
Briefly description of audience, including relevant demographics

Geographic location: the location(s) your project work will take 
place
Type of grantee
(Double click the check box and select “check”)

 Returning Green Partners grantee 
 New applicant

Returning grantees only: Is this project viable for 2 years?  Yes, this could be a 2-year project
 No, this is a 1-year project

Hennepin County Environment and Energy

Topics: What topics will you address during this project? 



1. Project goals and activities for action projects 

Hennepin County Environment and Energy

One paragraph project summary: What do you want to achieve? What will you 
do? Where will you do it? Who will you engage? Why this topic with this audience? 

Actions: 1 or 2 specific actions will you focus on 

Activities: Timeline of activities. Submit curriculum you will use.

Returning grantees only: If we funded for two years, what will happen in year two?

Outcomes: What behavior changes and outcomes will you track?

Follow MN Department of Health guidelines for COVID-19 safety when conducting outreach. 



1. Project goals and activities for youth projects
One paragraph project summary: What do you want to achieve? What will you do? Where will you do it? 
Who will you engage? Why this topic with this audience? 

Activities: Timeline of activities. Submit curriculum you will use.

Returning grantees only: If we funded for two years, what will happen in year two?

Best practices: Indicate which best practices you will use:

 Encourage youth leadership 
 Promote community partnerships
 Develop awareness and increase knowledge of environmental issues
 Engage critical thinking skills by being inquiry-driven and interdisciplinary
 Incorporate outdoor, experiential, service learning, or place-based education
 Promote environmental stewardship through hands-on, skill-building activities 
 Provide a physically and emotionally safe and inclusive environment for learning

Hennepin County Environment and Energy

Follow MN Department of Health guidelines for COVID-19 safety when conducting outreach. 



2. Participant information 

Hennepin County Environment and Energy

Project participants: Describe your audience. Where do they live, work, or go to school? 

Experience working with audience: Experience working with this audience. How will you 
recruit?

Communications channels: What communication channels do you currently use and how 
will you use or expand on these tools to communicate with your audience during this 
project?



3. Organization information 
Organization website and mailing address

Project staff and partners
• Project staff and roles
• Letters of support from project partners 
• List who will sign the grant agreement
• 2 staff to attend training and orientation meeting
• Background checks for people working with youth?
• Training for people working with youth?

Project support: How can Hennepin County staff support your project?



5. Budget

Hennepin County Environment and Energy

Budget narrative: 

• How will you use the funds?

• Why do you need this grant? 

Be sure the application narrative matches the budget request. Provide adequate detail 
for expenses and personnel wages.

Find the Budget Form in the supplier portal announcement. 



4. Budget form
Enter Organization Name
Enter Date

Expense Description Hourly Rate/
Cost per Item

Number 
Hours or Items

Funds 
Requested

$0.00
$0.00
$0.00

(B) Reimbursable Expenses

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 
$0.00 

4. Marketing and Communications 
$0.00
$0.00

$0.00 
$0.00 

SUBTOTAL = $0.00
TOTAL = $0.00

2. Food -- For events and activities directly related to project activities. Indicate number of events and cost per event. (add rows below as needed)

Directions:  Complete this form in detail. Common line items are indicated. Add or change categories and add rows as necessary. This form has formulas; double 
check to be sure totals are accurate. If you have any questions about the budget form, contact Patience Caso at 612-348-9352 or patience.caso@hennepin.us. 

1. Project Supplies -- List all of the supplies you are seeking to purchase with this grant. (add rows below as needed)

3. Incentives -- Must be tied directly to an action or activity that motivates environmentally-responsible behavior. (add rows below as needed) 

5. Other Expenses (add rows below as needed)

SUBTOTAL = 

(A) Staff and Personnel - Applicants must follow applicable U.S. labor laws. Contact a lawyer for assistance. (add rows below as needed)



What’s the Review Process?
Review scores and ratings

• Review team members score applications
• Scores and ratings are reviewed by review teams

Group discussion
• Review team discusses strengths, questions, and concerns for each application
• Grant program manager provides information about projects for applicants that 

previously received a Green Partners grant
• Review team seeks consensus to identify recommended projects

Follow up with applicants
• Calls/emails for questions as needed



Questions?
• Can organizations submit more than one application? 

• Assistance to re-insert in county portal may be required. 

• How soon after the grant deadline will an organization be notified if they 
are approved?

• What has been changed or updated since Green Partners last supported 
youth education grants? Are the goals and deliverables the same?

• ECFE program. Need materials and gear for outdoor learning? Do we 
qualify?



Applying for a grant in the Supplier Portal

Hennepin County Environment and Energy



The Supplier Portal
1. View and download application documents 

2. To apply, you must set up an account. Registration is a two-step 
process: 
a. You may already be registered, IF NOT, register with your own email 

address, THEN
b. Log in and register your organization or link to your individual account to 

your organization’s account

3. Log-in and submit your application through the Supplier Portal

Hennepin County Environment and Energy



Supplier Portal Help Desk

Hennepin County Environment and Energy

Registration and Supplier Portal questions 

Monday – Friday

8 a.m. – 4:30 p.m.

612-543-5412

supplierportal@hennepin.us

mailto:supplierportal@hennepin.us


Hennepin County Environment and Energy



Step 1 – Log in or create a new account

Hennepin County Environment and Energy



Step 2 – Register in the Supplier Portal

Hennepin County Environment and Energy



If new to working with the county…

Hennepin County Environment and Energy



You need your organization’s Tax ID number



Hennepin County Environment and Energy



Step 3 – Download application materials

Hennepin County Environment and Energy

You can download application materials at any time from the 
Supplier Portal. You do not need to be registered or logged in.



Step 3 – Download application materials

Hennepin County Environment and Energy





Documents will download or open when you click “view”



Step 4 – Log-in to submit your application

Hennepin County Environment and Energy





Submitting your application

Hennepin County Environment and Energy



Submitting your application

Hennepin County Environment and Energy

What to submit: 

1. Application

2. Budget

3. Supplemental documents (optional)



Green Partners timeline 

Hennepin County Environment and Energy

May 6, 2021 Applications due by 3 p.m.

June Application review 

August Board approval of recommended 
projects

September 1, 
2021

Projects begin
Orientation meeting

August 31, 
2022

One-year grant projects end

August 31, 
2023

Two-year grant projects end



Patience Caso
Green Partners grant manager
Patience.Caso@hennepin.us
612-348-9352

Environment and Energy Department
701 4th Avenue South, Suite 700
Minneapolis, MN 55415

Hennepin County Environment and Energy

Supplier Portal Help Desk

Monday – Friday

8 a.m. – 4:30 p.m.

612-543-5412

supplierportal@hennepin.us

mailto:Patience.Caso@hennepin.us
mailto:supplierportal@hennepin.us
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