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2020 Business District Initiative Guidelines 
The Business District Initiative supports municipal efforts to strengthen small business districts and main 
streets.  Thriving commercial main streets and small business districts provide important goods and services, 
create a sense of place, and help make communities desirable and productive.  Small businesses produce 
considerable tax revenue, provide jobs, and serve as hubs of activity.  Successful business districts also 
provide opportunities to foster entrepreneurship and help support the region’s innovation economy.  Cities 
are in the best position to design and implement strategies that support their community’s priority business 
districts.  The Business District Initiative provides funding assistance for multi-jurisdictional projects within 
suburban municipalities for the implementation of strategies that enhance the economic vitality of these 
priority business districts.  
 
Eligible Applicants 
• Suburban municipalities, housing and redevelopment authorities, economic development authorities, or 

port authorities  
 
Eligible Locations 
• Suburban Hennepin County business districts with concentrations of neighborhood-serving retail, office, 

restaurant and/or entertainment uses that offer a variety of goods and services in a walkable 
environment, or districts that aim to become walkable. 

 
Funding Availability 
• Maximum award amount is $50,000.  
• Awards are in the form of a grant. Disbursement of funds will be tied to specific eligible uses of funds, 

specific agreed upon outcomes, and other terms outlined in a grant agreement. 
• Applicant may contract out the management of the award. 
 
Eligible Uses of Funds 
• Business recruitment 
• District-wide marketing, branding, and/or promotion initiatives  
• District-wide planning, design, and implementation of wayfinding 
• Technical assistance for business districts or individual businesses (including but not limited to special 

service district or business-association establishment; financial, legal, or tax-related services; 
merchandising, marketing, and social media assistance) 

• Small business incubators 
• Design and/or implementation of street furniture or other public realm enhancements 
• Building facade improvements  

 
Capital costs are an acceptable use of funds but applicant must include a maintenance plan including 
identification of sources of funds to be used for long term maintenance.  
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Ineligible Uses of Funds 
• Land use planning or zoning studies 
• Business organization operational support 
• Internal administrative and overhead costs 
 
Evaluation of Applications  
The proposed strategy and supporting rationale will be competitively evaluated on the extent to which they 
generate measurable, positive impacts commensurate with the proposed level of investment.  Specific 
criteria include:   
• Expected outcomes, impacts for businesses, and proposed metrics for tracking outcomes 
• Significance of the business district to the community 
• Need for financial assistance 
• Leverage of funds, including matching sources of funds for the proposed activities and additional 

investments in the business district 
• Organizational capacity and plan for accomplishing the objectives 
• Support from business and property owners 
• Completeness and appropriateness of the implementation plan (For facade improvement initiatives, the 

completeness and appropriateness of how the initiative would be administered, including how the 
process and criteria for sub-awarding funds for facade improvements, the timing of grant disbursement 
to the sub-recipient, leverage requirements, proof of landlord approval and that business is current on 
property taxes, etc.) 

 
Applications should address how the proposed activities are part of a holistic community development 
strategy, rather than a stand-alone initiative.   
 
Contract Term 
Typical contract terms will be between 12 and 24 months. 
 
Application Process 

Applications will be received in the Hennepin County Supplier Portal.  

• In order to submit an application, you must first register with the Supplier Portal. For more 
information on how to register, please go to the Supplier Portal Information Page.  

• Applicants must submit the application in the following formats: 
o The BDI Application form – in fillable PDF format 
o An Excel budget form – converted to PDF format 

Direct any questions and submit applications to:  

Ryan Kelley 
612-348-4191   ryan.kelley@hennepin.us 

 

https://supplier.hennepin.us/psp/fprd/SUPPLIER/ERP/h/?tab=HC_SUPPLIER_PUBLIC
https://supplier.hennepin.us/psp/fprd/SUPPLIER/ERP/h/?tab=HC_SUPPLIER_PUBLIC
http://www.hennepin.us/business/work-with-henn-co/supplier-portal
http://www.hennepin.us/business/work-with-henn-co/supplier-portal
http://www.hennepin.us/business/work-with-henn-co/supplier-portal
http://www.hennepin.us/business/work-with-henn-co/supplier-portal
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Potential applicants are strongly encouraged to review projects with Mr. Kelley prior to application submittal.  
County staff will be available to provide technical assistance to applicants prior to submitting their 
applications. 
  
Applications will be reviewed by a committee consisting of Hennepin County Community Works staff and 
additional reviewers as deemed necessary to thoroughly evaluate applications.  Staff anticipate presenting 
funding recommendations to the Hennepin County Board in June 2020.  Funds are anticipated to be 
available for eligible expenditures incurred after final contracts are executed.   
 
The County has a strong interest in measuring the impact of BDI awards. It is expected that cities will 
develop a process and metrics for evaluating the results the BDI award made. Applicants are encouraged to 
discuss evaluation with Mr. Kelley prior to submitting an application. 
 
ADDENDA 
The County reserves the right to modify the RFP at any time prior to the application due date. If the 
RFP is modified, addenda to the RFP will be provided to all applicants known to have received a 
copy of the RFP. It is the responsibility of each prospective applicant to assure receipt of all 
addenda. 

The County will modify the RFP only by formal written addenda. An applicant’s proposal should be 
based on the specifications herein and any formal written addenda from the County, not oral or 
other interpretations or clarifications. 
 
COUNTY’S RIGHT TO WITHDRAW, CANCEL, SUSPEND AND/OR MODIFY RFP 
The County reserves the right to withdraw, cancel, suspend, and/or modify this RFP for any reason 
and at any time with no liability to any prospective applicant for any costs or expenses incurred in 
connection with the RFP or otherwise. Hennepin County and the HCHRA reserve the right to accept 
or reject any or all applications received, to accept or reject any late applications, to rescind the 
request for proposals, to request additional information as deemed necessary to review any 
application, to negotiate with all qualified proposers, to use any or all proposer ideas and/or 
approaches presented, or to cancel in part or in its entirety this request for proposals, if it is in the 
best interest of Hennepin County and the HCHRA to do so. 

 
PROPOSER’S RIGHT TO WITHDRAW OR MODIFY PROPOSAL 
An application may be withdrawn on written request of the applicant prior to the proposal due date. 
Prior to the proposal due date, changes may be made, provided the change is submitted in writing 
and signed by an officer or authorized representative of the applicant. No modification, unless in 
writing, will be accepted. 

 
PROPOSALS WILL NOT BE RETURNED 
Upon submission, proposals will not be returned. 
 
  



2020 Business District Initiative Guidelines  Page 4 
 

PUBLIC DISCLOSURE OF PROPOSAL DOCUMENTS 
Under Minnesota law, proposals are private and nonpublic until the proposals are opened on the 
proposal due date. Once the proposals are opened, the name of the applicant becomes public. 
All other data in the proposal is private or nonpublic data until completion of the evaluation 
process. The evaluation process is completed when the County enters into a contract with an 
applicant. At that time, all remaining data submitted by all applicants is public with the exception 
of data exempted under Minn. Stat. Section 13.37 of the Minnesota Government Data Practices 
Act. 

If the applicant believes non-public data is included in its proposal, applicant shall clearly identify 
the data and cite the Minnesota Government Data Practices Act exemption(s). However, the 
applicant agrees, as a condition of submitting a proposal, the County will not be liable or 
accountable for any loss or damage which may result from a breach of confidentiality, as may be 
related to the proposal. Pricing, fees, and costs are public data. 

The applicant agrees to indemnify and hold the County, its officials, agents, and employees harmless 
from all claims arising out of, resulting from, or in any manner attributable to any violation of any 
provision of the Minnesota Government Data Practices Act, including legal fees and disbursements 
paid or incurred to enforce this provision. 
 
USE OF APPLICATION IMAGES 
By submitting any renderings, images, perspectives, sections, diagrams, photos, or other copyrightable 
materials (collectively, “copyrightable materials”) with an application, applicant certifies that applicant’s 
organization is the owner of the copyrightable materials or is fully authorized to grant permissions 
regarding the copyrightable materials and that those materials do not infringe upon the copyrights of 
others. Applicant also agrees that: 1) Hennepin County has a nonexclusive royalty-free license and all 
necessary permissions to reproduce and publish any copyrightable materials for noncommercial purposes, 
including but not limited to press releases, presentations, reports, and on the internet; and 2) your 
organization will not hold Hennepin County responsible for the unauthorized use of the copyrightable 
materials by third parties. If applicant desires attribution on the copyrightable materials, you may include a 
discreet transparent watermark. 
 
PROPOSER’S COSTS 
The County or HCHRA shall not be responsible for any costs incurred by applicant in connection 
with this RFP. Applicant shall bear all costs associated with proposal preparation, submission, and 
attendance at presentation interviews, or any other activity associated with this RFP or otherwise. 
These same costs are not eligible for BDI grant funding. 
 
COLLUSION 
If the County determines that collusion has occurred among applicants, none of the 
applications of the participants in such collusion shall be considered. The County’s 
determination shall be final. 
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CONFLICT OF INTEREST 
Applicant affirms that, to the best of its knowledge, its application does not present a conflict of 
interest with any party or entity, which may be affected by the terms of a contract resulting from 
this RFP. The applicant agrees that, should any conflict or potential conflict of interest become 
known, it will immediately notify the County of the conflict or potential conflict, and will advise the 
County whether it will or will not resign from the other engagement or representation. Further, the 
County may make reasonable efforts to avoid, mitigate, or neutralize an organizational conflict of 
interest by an applicant in all competitive procurements. To avoid an organizational conflict of 
interest by an applicant, the County may utilize methods including disqualifying an applicant from 
eligibility for a contract award or canceling the contract if the conflict is discovered after a contract 
has been issued. To mitigate or neutralize an organizational conflict of interest by an applicant, the 
County may use methods such as revising the scope of work to be conducted, allowing applicant 
to propose the exclusion of task areas that create a conflict, or providing information to all 
applicants to assure that all facts are known to all applicants. The County may, at its sole and 
absolute discretion, waive any conflict of interest. 
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