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by Sheila Murphy 

 

Spring is a very busy time for quality improvement communications between Hennepin County 

and Ryan White Program providers. Quality improvement plans for fiscal year 2013 were 

submitted in early April, and are now being reviewed.  

 

This process is informed by looking at how the Part A top 

quality priority, which is to increase the number of clients 

who are retained in HIV medical care, is met at each provider 

agency. Data that helps in understanding that comes from 

client record reviews at the most recent site visits combined 

with what providers reported in answering Form I questions in 

CAREWare for the second half of 2012. Depending on the 

combination of Ryan White Program funded services that an 

agency provides, the benchmark for the percentage of clients 

who are current in care ranges from 90 – 95%. Providers 

whose client populations are less consistently retained in care 

than the benchmark are expected to develop at least one 

quality improvement intervention with a goal of increasing the 

number of clients who keep an HIV medical appointment.  
 

Other quality improvement goals come from a wide variety of 

opportunities. They may be drawn from the HRSA/HAB 

performance measures, outcomes data, or provider staff 

inspirations about ways to more effectively and efficiently serve their clients.  
 

By May 1, providers also report on the progress of their previous year’s QI plans. Again, each 

report is viewed in light of available data and best practices standards, and providers receive 

individual feedback. Each QI plan provides a thumbnail portrait of the ways providers 

continuously strive to connect people living with HIV to the best care and services. . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QI Definition: 

benchmark. In the quality 

improvement lexicon, a 

benchmark is a best in class 

achievement. This 

achievement then becomes 

the reference point or 

recognized standard of 

excellence against which 

similar processes are 

measured.  

Source: “Glossary of 

Statistical Terms,” 

http://stats.oecd.org/glossary/ 

 



 

 

 

   


