We are delighted that you can join us today!

» As the meeting begins, please introduce yourself by entering your name and

We | come: organization in the chat box.

« While in the chat box, please note the link to our brief survey on winter active living
projects and if / how Hennepin County Active Living could help your organization with
a project through our technical assistance program or other efforts.
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https://www.surveymonkey.com/r/9P7PSQW

Source: City of Edina, 2017

Agenda

9:00 a.m.

9:10 a.m.

9:40 a.m.

10:55 a.m.
10:00 a.m.
10:00 a.m.

Welcome & Introductory Remarks:
* Marion Greene, Commissioner, District 3, Hennepin County

Presentations

» Wintermission Eau Claire: Combating social isolation and increasing physical
activity through an innovative 8 80 Cities program
Jake Wrasse, Legislative and Community Relations Liaison, University of
Wisconsin-Eau Claire

* Love Local Initiative: Using place-based strategies to support Hennepin County
business districts during the pandemic
Jen Krava, Director of Programming + New Initiatives, Forecast Public Art;
Ryan Kelley, Hennepin County Housing and Economic Development

Q&A

Announcements

Adjourn

Additional discussion and Q & A (OPTIONAL)
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ALHC Community Conversation

What does active living look like in winter—during a pandemic?
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Improving Health & Social Isolation in Winter

Active Living Hennepin County
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Soclal Isolation



Public Life
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Our Wintermission

1. Convene
2. Engage
3. Test

4. Strategize

/



Wintermission Timeline

/



/

Community Engagement

Process
March - May 2019

1. Pop-up Engagements
2. Focus Groups

3.

4. Surveys

Stakeholder Meetings



AN



Other responses were primarily suggestions outside the abilities of the Wintermission team to implement; such as less snow
or warmer bemperatures.



COMMUNITY PRIORITIES

We analyzed the feedback from all Wintermission Eau Claire surveys, workshops, pop-ups, and stakeholder
meetings and have distilled them into four priority areas:

£%  Snow & Ice Management

Z Winter Mobility

% Winter Events & Activities

2 Winter Culture



Winter Recreation Path



Wayfinding & Sighage
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THANK YOU!

facebook.com/wintermissioneauclaire
EauWinter.com

/ wintermission.org/eauclaire



https://www.facebook.com/wintermissioneauclaire

CONTACT:

Jake Wrasse, M.A.

Legislative and Community Relations Liaison
University of Wisconsin-Eau Claire
jwrasse@uwec.edu

/ 715-836-5613



Business District
Recovery Program

e Part of broad effort to address
economic impacts of COVID

e Possible due to CARES Act
Funding

e Solicited Letter of Interest from
cities
e Created two scopes of work:
e Marketing

e Public Space Enhancement



Business District Recovery Program




Now more than ever it’s important to
support your local businesses. You can
reduce the risk of COVID-19 while supporting
local businesses by:

*Shopping online

*Ordering takeout

*Shopping alone

*Wearing a mask properly when visiting
in person

*Visiting stores briefly and during off-
peak hours

*Washing your hands frequently

*Staying home if you're feeling sick

#lovelocalHC







WE SUPPORT,
FUND AND TRAIN
ARTISTS WHO
WORK IN PUBLIC



WE PARTNER AND
CONSULT ON
PUBLIC ART AND
CREATIVE
PLACEMAKING
PROJECTS



WE BUILD LOCAL
CAPACITY,
GATHER STORIES
AND SHARE
RESEARCH



Public space:
 Focus groups engagement

e Surveys
e Businesses
¢ C(Clientele



Public space:
Strategy



Public space:
Strategy



Public space:
Strategy



Public space:
Strategy









Public space:
Strategy

Create a renewed enthusiasm for customers/clients to come back to the businesss district and gather safely

Provide spaces for people to enjoy goods purchased from district businesses, to take a stop and rest while moving through the district
Pull people through the district so they stay longer and explore more businesses

Offer an artistic element that gives visitors something to do while in the district, and that can also act as a draw for people to the district
District wide strategy, not just focused on one or select businesses

Utilize public spaces/publicly owned spaces as possible

Do not close street or take away on street parking

This is a demonstration project - what can we do in a short amount of time with readily available materials?

Four part strategy:

1. Shelter/Windblock - something that creates spaces where people can be shielded from the elements and still be comfortable outside. This
could include overhead and/or wall structures.

2. Heating + Seating - place for people to rest, warm up, and spend more time in the district.

3. Wayfinding + Sanitizing - visual cues that help people find their way through the district and encourage them to spend more time, and
sanitization stations

4. Lighting - illuminating new seating areas, providing a sense of warmth in the cold, dark winter days.
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What can you do?

Prioritize the most vulnerable

Clear sidewalks, bike lanes, and walking paths of snow and ice
Make outdoor lighting "human scale”

Design for winter by creating comfortable “micro-climates”
Use snow and ice to a community’s advantage

Maintain park amenities

Provide winter programs and activities



THANK YOU!

Jen Krava
Director of Programming

jenk@forecastpublicart.org

651-641-1128 x111

www.forecastpublicart.org


mailto:jenk@forecastpublicart.org

Forecastpublicart.org




Panel Q&A

What does active living look like in winter—during a pandemic?

Active Living Hennepin County Partnership meeting, December 11, 2020



Partner updates

What does active living look like in winter—during a pandemic?
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Winter Strategies
COVID-19 Toolkit

Winter weather brings challenges for cities and businesses to keep their
residents and customers engaged comfortable and safe throughout
COVID-19. The toolkit:

» Shares best practices and creative ideas to support our partners efforts to
s(,:a(ge\z/l De%ourage active living and maintain business during this winter of

* In particular, the winter toolkit presents strategies to support:

» People staying connected to their communities in order to reduce social
isolation and Support mental health

» QOutdoor active living and physical wellness
» Continued access to critical services for all members of our community

e Economic vitalit¥ by driving customer traffic and sales to small
businesses and to commercial districts

* View the winter weather toolkit
* View other updated COVID-19 response toolkits
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..3mBCoO1cWVnwuqBf87A_sKYmkexs4jRwrJMx4t2Sr2Q/s/228370100/br/87672349018-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..mGuTgWqWOAJER7G9mCG-Pke3prt6NVdAeJezIsFIyM4/s/228370100/br/87672349018-l

Sector name and date of presentation here



Hennepin County Active Living
Denise Engen
Laura Fredrick
Robb Luckow
. Funding for this project was provided from the Minnesota
Crystal Myslajek e Poinereiis (SH1P) 1P Sumorts communiy-

driven solutions to expand opportunities for active living,
healthy eating and commercial tobacco-free living.
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Discussion

What does active living look like in winter—during a pandemic?
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Discussion

» What is your organization doing to keep
residents and customers active and engaged?

o What are you hearing from your residents?
What are your challenges?

» What questions do you have of other partners?

* What can Hennepin County Active Living
provide (n technical assistance that would be

helpful?

Active Living Hennepin County Partnership meeting, December 11, 2020
Source: City of Edina, 2017



Thanks for coming!
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