Solicitation of Interest (SOI)

Culturally Specific Mentoring: Somali and Hispanic/Latino 

Summary of Questions and Answers from

Pre-Proposal Conference held February 1, 2010
Plus Questions Posed Separately
______________________________________________________________________
1. Q.   Why are identified gang members a part of the Somali target population but not for the Hispanic/Latino target population?
A. This SOI was developed with input from members of both communities.  Participant consensus was that mentors may provide effective influence for Somali youth who have become involved with a gang, given how clan support networks function, whereas mentors may best serve those Hispanic youth who have yet to become involved in a gang, as a preventative measure.    
2. Q.  Is the requirement that the Somali youth must be gang members (requirement) or that they can be gang members (option)?

A.  The gang affiliation may be considered optional for Somali youth.  Identifying Somali youth as gang members, or non-gang members, may be difficult.  The moderate to high YLSI score will get at those Somali youth we intend to serve.
3. Q.  Pertaining to B. Expected Outcomes, is Hennepin County responsible for the following outcomes,  I. Recidivism, II. Out-of-Home Placement, III. Re-offense Risk and IV. Supplemental Outcomes and the contractor responsible for outcomes V. Process Outcomes?
A. The first three outcomes (I., II. and III) are called Universal Outcomes. Hennepin County DOCCR is tracking these for all provided/funded services.  Supplemental Outcomes (IV) are unique to particular services.  In this case, reductions in the YLSI Peer and Leisure/Recreation domains will be tracked by Hennepin County also.  The provider is only responsible for tracking the data and reporting to the County related to the Process Outcomes (V.) 
4. Q.  What about the Youth Level of Service Inventory (YLSI)? 
A. One exhibit details YLSI – which is what is used to determine youth risk   The YLSI is broken into multiple domains in which a higher score indicates a need for more targeted intervention in that particular area (for example criminality, family relationships, attitudes, etc.).  For this mentoring program, the Peer and Leisure/Recreation YLSI domains will be the focus.  
5. Q.  It appears Hennepin County administers the pre-service YLSI.  Will the county also administer the post-service YLSI that gauges success in the supplemental outcomes?  

A. Yes, Hennepin County will administer both pre- and post-service YLSI’s.  The pre-service YLSI determines eligibility for the mentoring program in addition to providing service guidelines. 
6. Q.   Will mentoring be available to both males and females?  
A. Yes, both males and females will be eligible.  
7. Q.   Will Hennepin County Juvenile Probation be the only source of referrals?

A. Yes, Probation will be responsible for screening and making referrals.  Judges may recommend the service.  However, if the provider knows of a youth already on probation who may benefit from the service, the provider may recommend to the Probation Officer that the youth be screened for eligibility.  
8. Q.  How many youth does Hennepin County expect to be served for $70,000?

A. Hennepin County requests that the providers, utilizing their own knowledge of how to best serve each population, recommend how many youth can be served with this amount.  The goal is to provide quality, culturally specific service and not to necessarily serve a predetermined quantity of youth.  
9. Q.  Will providers need to bill health insurance?

A. No, mentoring is not considered a mental health service.  Billing will not be expected or necessary.  
10. Q.  Exactly what role are mentors expected to take in the youth’s lives? 
A. Mentors are expected to provide an independent relationship with the youth.  They are not expected to act as a social worker, Probation Officer, law enforcement officer, or other service authority figure. See SOI section II. C. 2)
11. Q.  What are “mentor actions steps”?

A. “Mentor action steps” refer to the planned response to each youth’s YLSI domain risk factors.  The score will help guide the mentors’ roles so that improvements can hopefully be picked up in post-service YLSI score.   Mentors will not be expected to independently determine the youth’s case plan; these steps will offer guidance and reasoning for each referral.  How a provider goes about addressing the action steps may vary. 
12. Q.  What should mentors “look like”?

A. Mentors can be volunteers or paid staff, they can be male or female; the make-up of mentors is up to the provider to propose.  The only expectation is that a minimum of 1.0 FTE position work with the youth.
13. Q.  Will the initial orientation and quarterly trainings (II. C. 3. J) be facilitated by Hennepin County? 
A. No, the expectation is that the provider agency arrange for an initial orientation and quarterly trainings for their mentor(s).  However, Hennepin County may offer access to employee or volunteer training as needed to ensure agencies cover the same types of topics.   
14. Q.  Is this the first year of the grant? Is expansion expected?

A. Yes, this is the first year of funding a mentoring program and the contract will be for one year.  Future possibility of funding is subject to the availability of LCTS funds and the priorities established for their use.
15. Q.  Through which dates will the program operate?
A. The contract will be for a twelve-month period from whenever it is initiated, hopefully in May.  
16. Q.  Is Hennepin County looking to serve any specific region?
A. Hennepin County hopes to serve all youth that fit the eligibility criteria.  The SOI exhibits detail general population trends.  If a provider can only serve a portion of the population, please say so, given what is considered realistic for $70,000.  If youth are best served in their own community, relate how your location can serve the particular population.
17. Q.  Are start-up funds available? 
A. Hennepin County cannot pay for costs expended prior to the start of the contract. However, considering time needed to build up referrals, case loads, etc., we anticipate that providers will be able to submit expenses for reimbursement of 2-3 months of staff/operating costs.  Once referrals are operable, payment will be on a unit of service basis.   This is not solely a cost-reimbursement contract.
18. Q.  For reimbursement how will the unit of service be defined? 

A. Generally, billing is for face-to-face time with a client.  Time spent in phone conversations, paper work, etc. may be billed, though non face-to-face billing time cannot exceed face-to-face billing.  
19. Q.  If the provider offers group activities, how should they be billed in terms of a unit of service?  Do we divvy up $70,000 by 12?  Then by number of youth?  Should proposals include unit RATE?  How can we define a unit rate if we don’t know how many kids can be served?
A. We are not asking providers to calculate nor propose a unit rate.  Providers should define how they will provide the service and how many kids will be served given the funds available. As part of the negotiations, we will calculate with the selected provider how their expenses will be billed.  It may be in terms of hourly unit rates, but definitely not as a monthly rate.  
20. Q.  Revenue earned is based on unit of service and not outcomes achievement?

A. Correct. We are not doing outcome-based payments for these contracts.  Hennepin County may soon – but since we don’t know if a second year of funding is available, we are not ready to hold this service to that metric. 
21. Q.  Is there a page limit?

A. Yes, total 6 pages (see SOI section VI. A. 4.).
22. Q.  If an agency is interested in serving both populations; do we need to submit two proposals?

A. Yes, because among other reasons, variations in the description of services, target population, etc.  An agency could be selected to serve one population and not the other, and it will likely result in two separate contracts.
23. Q.  What is the Universal Referral form?

A. It is in one of the Exhibits.  We are trying use our computer system to pull out referral information.  So, please review the form with the understanding that this is the information we intend to provide.  Let us know if there are additional vital components that your agency would need to serve youth, and we will try to include them in form.
24. Q.  What about youth who do not have Social Security numbers?  Is that a barrier to service?

A. No, only if it is a barrier for your agency.  
25. Q.  Will service be explained to parents in their language, like next steps for youth and referral?

A. Yes.  If parents do not speak English, an interpreter will be provided.  Part of the case plan with YLSI is for the Probation Officer to explain to both the youth and parents what the next steps and services will be.
26. Q.  Any documentation required outside of twice-monthly written contact with PO?

A. SOI section C. 2) L. outlines the expectations.  The report includes the same type of information that should be contained in case notes for unit of service billing documentation, so it should meet both needs if a copy of the report is in the provider agency file as well as submitted to the Probation Officer.  Phone calls in-between written reports may also occur as situations warrant.
27. Q.  Will youth who are participating in this SOI be allowed to travel outside of the state on various field trips?
A.  This may be considered on a case-by-case basis with prior approval of the Probation Officer and/or the court required.

28.  Q. Our organization goes through a number of various background checks (through Mpls Public Schools, Mpls Police Dept, etc.)   Will we still have to do our own background checks or will these other background procedures suffice?  
A.  Contracted agencies must maintain copies of background checks on each mentor.  If you are able to request a copy from one of the agencies who has done the check already, that could suffice, but it must be in your employee file.

29. Q.  We are partnering with another agency for the proposed services.  There is no request for MOU’s in the attachments, but would they be considered if included in the proposal?

A.  Review the SOI section II. E. Contracts which talks about proposers intending to subcontract part or all of one or more of the service components to another service provider(s).    It is difficult to know if you see this situation as a MOU’s (Memorandum of Understanding), and we might see it as a subcontract.  The proposal should explain any partnership(s) you intend to have.  Follow up materials, like an MOU or subcontract, will be requested if the agency proposal is selected.  MOU’s would not be considered in the review and selection process.
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