Q&A Regarding Hennepin County’s RFP: Eligibility and Work Supports MFIP RFP
	Topic
	Question
	Answer

	Data Privacy
	What information in my RFP is public and private, after the proposal process? 
	There are laws defining information that is public and private when doing business with a government agency.  2009 Minnesota Statues: 13.591 Subd. 3.  
(b) Data submitted by a business to a government entity in response to a request for proposal, as defined in section 16C.02, subdivision 12, are private or nonpublic until the responses are opened. Once the responses are opened, the name of the responder is read and becomes public. All other data in a responder's response to a request for proposal are private or nonpublic data until completion of the evaluation process. For purposes of this section, "completion of the evaluation process" means that the government entity has completed negotiating the contract with the selected vendor. After a government entity has completed the evaluation process, all remaining data submitted by all responders are public with the exception of trade secret data as defined and classified in section 13.37. A statement by a responder that submitted data are copyrighted or otherwise protected does not prevent public access to the data contained in the response. 

Hennepin County’s Data practices and RFP policy are in line with this statute. 



	Proposal and Process
	Do we need to attach our 501(c)(3) letter as proof of our non-profit legal status?


	Yes.


	Services and Service Description
	In which narrative section should we specifically address the "Service Description".  Or should this be interspersed throughout the application? 


	There should be a specific “Service Description”, where you lay out the services provided. 

	Services and Service Description
	For the General Services, what is the minimum and maximum number of participants you would expect us to serve in order to be competitive?


	The County does not want to tell any organization how many participants they must serve.  You must determine this based on your organization.

	Proposal and Process
	In the RFP the description of the "short term intensive case management" (page 3) appears to contain a typo. Please clarify if that section is accurate?


	You are correct- thank you for pointing that out.  The text should read.

Providers provide aggressive outreach and intensive case management and coordination for adult Minnesota Family Investment Program (MFIP) participants in Hennepin County who may have behavioral/physical health concerns that interfere with successful MFIP program participation
We will point this out during the Pre-proposer’s conference.  

The full description of the program on page 10 is correct.  

	Pay for Performance
	When will the 15% "pay for performance" reimbursement be released if organizations do meet the performance measurements?


	Payment will be made on a quarterly basis within 35 days following receipt of an outcome report form AND a separate invoice for the pay-for-performance incentive.


	Services and Service Description
	Does Hennepin County expect applicant organizations to provide more than the 10 required services under the General Services?  Will applicants that provide more the than the 10 required services (i.e. 11-20) be more   competitive in this process?


	The County expects organizations to provide all of the required services.  

Providing more than the 10 required services does not mean that the organization will be more competitive in the process.

	Proposal and Process
	If we are proposing to provide more than just the General Services, can we go beyond the 5-7 page limit? For example, are you allowed 5-7 pages narrative for each type of service offered or 5-7 pages total regardless of how many different services you are providing?  


	You may use two extra pages for each Special Services that you propose to be providing.  

	Proposal and Process
	Do you want three references for each type of service provided or 3 total, regardless of which services you would be providing?


	You should have three references total.  

	Proposal and Process
	Would a former participant be an acceptable reference?


	No, we are looking for references from others with whom you have had contracting relationships

	The contract
	a. What amount of time will contracts be awarded for?
b. If selected, will the initial contract be 12 months in length:  from January 1, 2011 to December 31, 2011?  
	36 months.  The contract will be from 2011-2013.

	Proposal and Process
	The RFP refers to Attachment D (budget) and Attachment E (budget narrative). Are there specific forms we should use? There were no budget forms included as attachments with the RFP.


	For the budget, include your organization’s most recent audited financial statements from the last two (2) years, including any auditor findings and the management letter.  If your organization does not have audited financial statements from the last two years, you may request budget forms from Paul Lennander

	Proposal and Process
	Should we complete one copy of Attachment F (staffing pattern) for each proposed site where services will be offered?
	Yes.

	Proposal and Process
	Does the County have a list of position codes we should use when completing Attachment F?


	No, position codes are to be developed by proposer.  Just be sure to include a key to be able to identify the codes. 

	Proposal and Process
	If an agency is interested in bidding on more than one specialty area plus the general MFIP program would a separate proposal be required for each area?
	No, there should not be a separate proposal for each one, but there should be a separate service description and staffing pattern

	Proposal and Process
	1) Will there be a separate review committee for the general MFIP program and each specialty area?
	No, there will not be a separate review committee, but the specialty programs will be reviewed separate from the General Program.

	The Services and Service Description
	Pages 5-7 discuss the MFIP program activities and it states “applicants must provide a description of each of the required activities”.  On page 20 under Ability to Meet the Request for Proposal Outcomes, the third bullet states “describe how the agency will meet the Solicitation of Interest’s expected outcomes described in Section II. B”.  Is this the point in the narrative where the program activities should be discussed?  Will the description of the program activities be counted in the proposal page limit?
	Yes, this is where the program activities should be discussed and yes it will be counted in the page limit. 

	The Services and Service Description
	Also, under Ability to Meet the Request for Proposal Outcomes, the second bullet states “indicate how the agency would use the indicators to measure outcome data”.  What indicators are being referred to here?


	This question will be answered in the Pre proposer’s conference.  

	Proposal and Process
	If an agency just wanted to bid on a specialty area, how does the County want the structure of the proposal to look since not all activities on pages 5 and 6 would be used?


	You would structure the proposal based on the services that would be providing.  If you are not provided a certain service, you do not need to include it.  

	The Services and Service Description
	Page 5 states that the target population is Adult MFIP caretakers who are referred or volunteer for job search.  Can you describe who would be volunteering?


	Refer to MFIP statute.

	The Services and Service Description
	Is it acceptable to provide Domestic Violence Waivers through a Domestic Violence Advocate that works within the agency where the participant is being served? Could funds from the general MFIP program allocation be used to support a position such as this?


	No

	The Services and Service Description
	Page 6 discusses follow-up after a participant has exited MFIP. This is currently a contract goal in Hennepin County for current MFIP providers.  Will there be County paperwork or data requirements attached to follow-up or will this still be a contract goal?


	 All information should be available through WorkForce One reports.



	The Services and Service Description
	Page 19 under Agency Qualifications states to “include any standardized curriculum” that is currently being used by staff.   Would this be curriculum that agencies use with the MFIP clients?  If so, would this be an attachment since the actual curriculum could be volumes of information from each agency?


	This would be curriculum for the staff such as Global Career Development Facilitator (GCDF) training. 



	The Services and Service Description
	Page 19, number 4 also discusses the current commitments the responders have with others.  Would this be a list of MFIP related commitments or all commitments such as Dislocated Worker, WIA and other programs?


	This would be other grants received, contracts such as WIA, Dislocated Worker program, etc.  



	Proposal and Process
	Page 19—Our Board list contains all of the contract information for officers; is that sufficient?  Can the board list be an attachment not counted in the total pages for the proposal?


	Yes. 

	The Services and Service Description
	Page 20 Under Ability to Serve Non-English Speaking Clients, the RFP asks for a brief description in 3 areas:  ability to provide appropriate culturally specific services; ability to provide services to non-English speaking clients; and a description of how the agency provides culturally specific training to staff.  The Evaluation and Selection criteria listed on page 22 assigns 20 points to this area of expertise, so it appears that more extensive descriptions will be necessary. Will you consider increasing the allowable total pages in the proposal? 


	No, you will need to incorporate it in the space allowed. 

	The Services and Service Description
	On page 20, under the Cost and Capacity to Provide the Proposed Services, it states to “indicate the anticipated cost per client for each type of service used”.  Would this be the total number of participants that would be served during the duration of the contract (January 1, 2011-December 31, 2011) for each specialty area? 


	Yes, we are looking for the total number of participants served.  

	The Services and Service Description
	Also, related to question 13, is it expected that proposers break out the per-client cost for each of the ten requirement components, plus each of the additional services?  Or is the RFP just asking for a break down for each Specialty Service Area?  If so, then again, would separate proposals be required?
	No, we are looking for the overall costs per client as a whole.  Not for the overall component.  

	The Services and Service Description
	Also, under the Cost and Capacity to Provide the Proposed Services, it states to “indicate the daily capacity to provide each type of service (number of available slots)”.  Would this be what providers now refer to as “slot size”?
	Yes, we are looking for the total number the agency would be willing to serve. 

	Proposal and Process
	On pages 20 and 21, it discusses the Staffing Pattern Form.  Should this form be filled out for all Specialty Service program bids as well those bidding on the General MFIP program?  We assume that the last 2 bullets concerning holiday and weekend hours and a “back –up agency” do not apply to providers of general MFIP services.  Is that correct?


	Yes, you should have a separate staffing pattern form for each program.  You are correct; you only need to identify staffing for hours that services are being provided.  

	The Services and Service Description
	In previous contracts, providers were expected to have 100% of their staff complete the Global Career Development Facilitator (GCDF) training.  Is this no longer an expectation?


	The County still expects providers to have 100% of their staff complete the Global Career Development Facilitator (GCDF) training.

	The Services and Service Description
	Can you please clarify what is meant by the statement in parenthesis at the top of page 15 that reads “excluding time related to initial contact and enrollment”?  Does this mean that enrollment activities such as overview would not be included in the 5 core hours required during the first 30 days or does this mean that the clock does not start for the 30 days until the client has come in for an overview?   What reports and systems will the County are using to monitor this?  Will providers have access to those same reports?


	Enrollment activities such as overview are not included in the 5 core hours required during the first 30 days.   This means that the clock does not start for the 30 days until the client has come in for an overview.

The County will be using Maxis and WF1 to monitor.  All reports will be from WF1.

	The Services and Service Description
	If the County will be using the referral date as the 1st day for the 30 days to achieve 5 core hours (at minimum), which referral date will the county be using?  The referral date generated by MAXIS or the one in WF1 assigning the participant to our agency?


	WF1 assignment date.



	The Services and Service Description
	Will clients that are in sanction or currently in the process of being put in sanction be counted differently or it is it assumed that they would be in the 10% that could not make the 90% goal of 5 hours of core activities?


	Those in sanction or in the process of being put in sanction will NOT be counted differently.

	Pay for Performance
	On page 15, it discusses how Pay-for-Performance will be reallocated.  It states that Work Participation Rate and file compliance will be the two factors used when determining how to reallocate.  Will the County also be considering the number of participants that provider has taken off public assistance since that is the primary goal of MFIP and is one of the three performance measures outlined on page 8?


	The reallocation of Pay-for-Performance funds will be based on 1) Providers achieving a WPR of 50% in the previous quarterly reporting period or 2) Providers most closely achieving a WPR of 50% in the previous quarterly reporting period.  The County will not be considering the number of participants taken off of public assistance when reallocating Pay-for-Performance funds.  However; each year of the contract the County will be establishing Pay-for-Performance outcome measures.



	Unpaid Work
	Will Hennepin County be seeking more than one provider to provide Unpaid Work Experience? If so, would each selected provider be awarded a $190,000 contract? 

Can you describe in more detail what the County’s vision of maintaining 250 unpaid sites means?  


	We are looking at one provider.

All clients will be actively engaged in at least one of the core activities throughout their participation with Employment Service Provider.



	Barrier’s to Employment
	Page 12 talks about the services that will be provided through this specialty area including supported work.  Is it expected that wage subsidy/supported work placements be made with the $100,000 allocated to this specialty area or does the County anticipate additional funds for supported work funding?


	The wage subsidy/supported work placements will be made with the $100,000.  The County cannot count on additional funds for supported work.



	Sanction Resolution
	How will the selected provider receive referrals/clients to the program?  Will there be a list provided by the County or will the provider be expected to market to providers for referrals?


	The County runs a list every month and it is given to the Contract Manager to get it to the Sanction Resolution program contract providers.  

	Sanction Resolution
	At what stage of sanction will the selected provider begin working with participants?  Only after their 7 occurrence?


	They deal with clients that have been CLOSED due to the 7th month sanction.  Up until that time, the client is still active and receiving MFIP and the ESP is actively trying to re-engage the client with their services and agency. (monthly contact at a minimum.  Many of them do home calls also).  After the 7th month, the MFIP is CLOSED for these clients and their case is closed at the ESP (they actually keep them open for an additional 30 days and continue efforts to re-engage for that 30 days).  During the initial 30 days closed, the clients are referred to the Sanction Resolution Provider for their continuing follow up in getting these clients to reconnect w/ the ESP and cure the sanction 



	Sanction Resolution
	How many clients per year are currently being served by this specialty area?  Is it expected that this same level of service be continued?


	Approximately 300 clients are served.  The level of service would remain the same.

	The Services and Service Description
	      We are an Emergency Shelter with on-site Employment Services Programs.   Our organization’s client base is individuals receiving MFIP.   Are our existing Employment Services Programs serving this population eligible for this funding? 

	Yes.



	The Services and Service Description
	      Given that we have an on-site client base already, would the clients be referred from outside organizations or would we serve our current client base?
	You could continue to serve your current client base and other clients would be referred to you

	The Services and Service Description 
	      How are program participants determined outside their MFIP status? Are they assigned to organizations, referred, or walk ins?
	Clients choose their Employment Services Provider or are referred

	The Services and Service Description
	      May an organization apply for funding for portions of the Specialty Services?
	      No. If an organization is applying for a Specialty Service they would be applying for the whole amount. 



	The Services and Service Description
	       If an organization is partially funded by private dollars, does this change the reimbursement process?
	No.

	The Services and Service Description
	On the expected outcomes for the general MFIP program it talks about 12% of the participants must go off MFIP due to work. Is that a year, a quarter or a month? Also, would that be of the currently enrolled clients or of the total served over the course of a certain time period?


	12% per quarter.  Total served.



	
	
	


