Q&A Regarding Hennepin County’s RFP: Faith-based Outreach and Referral Network

	Topic
	Question
	Answer

	Network agencies
	1. Is there a priority of working with faith based organization versus community agencies?
	The intent of this network is to utilize community members’ connections to faith-based communities and organizations as a way to connect them to community resources and social services.  So, because of this, the outreach and referral network must consist of faith-based organizations.   

	
	2. Is Hennepin County focusing on specific churches in North and South Minneapolis?
	No, Hennepin County is not focusing on specific churches in North or South Minneapolis.

	Network staffing priorities
	3. In the Request for Proposals, it states that when a funded agency hires new staff to provide services they should consider individuals connected to the faith based organization we are working with.   Is there other priorities in the hiring of staff, such as, bi-lingual, experience, etc.
	In addition to hiring individuals who are connected to the network’s faith-based communities, the County is looking for agencies to hire individuals who have (or will be provided the tools to have) the competencies outlined in section G of the RFP, including an ability to serve diverse individuals (including those with limited English proficiency), a familiarity with community resources and services, and an understanding of data privacy practices and regulations.  While it is the expectations that network staff have these basic competencies, the County acknowledges that the manner in which each proposing agency plans to ensure that these requirements are met may look quite different from one another.

	Use of contract funds
	4. Are the grant funds only to be used for hiring staff to provide the outreach and referral services?  
	Funds can be utilized for the “administrative” functions described in the RFP – the coordination and monitoring of the network’s outreach and referral activities – as well as for the direct provision of outreach and referral services to community members.

	Working with HSPHD’s Initial Contact and Assessment area
	5. In the Request for Proposals, it states the contracted provider will work closely with staff from HSPHD’s Initial Contact and Assessment area.  Could you elaborate more on the expected working relationship?


	It is expected that the contracted agency (ies) will work closely with our Initial Contact and Assessment area to ensure coordination with the County and that staff have knowledge of available resources.  We can discuss the expected working relationship more at the proposer’s conference. 

	Nature of outreach and referral services
	6. Is verification of referrals given to individuals and families an outcome ?
	No.  However, following up with individuals who have been provided referral information would be considered to be a good practice.



	
	7. In the Request for Proposals there is a minimum number of faith based organizations that our organization needs to work with in regards to providing resource services.  Is there a number of community agencies you would like funded organizations to work with as in providing referral services?  
	No, there is no minimum number of referral agencies that the network is expected to work with.  However, it is the expectation that network staff will attempt to address any and all needs related to the well-being of community members through the provision of information and referrals, so a breadth of resource knowledge will be very important for successful service delivery.  

	Proposal submission
	8. Is there an online application?  Where can I find it?
	No, there is no online application.  Narratives need to be submitted as documents compatible with Word 2003 (.doc).  Attachment submissions should be compatible with Word (.doc), Adobe (.pdf), or Excel (.xls).

	Location
	9. Are all outreach and referral services to be provided at the faith-based locations? Can some be provided from a central location? 
	Yes, the services are meant to be provided in collaboration with faith-based organizations so it would be expected that the services be provided in faith-based organizations.



	Primary and Secondary partners
	10. Can the network include three(or six for both areas) primary partners at which services would be provided on a regular basis and several secondary partners which might be served from a central location or at the faith based location on a less regular basis?
	The primary delivery of services must be at the faith-based organizations.  There can be referrals to secondary locations but staff must be embedded in faith-based organizations.



	The size of the network
	 11.  Please explain more about why “increasing the size of the network beyond the minimum(s) will not necessarily be advantageous to the proposer? 
	Having four or more sites might not be an "added value" for this initiative.  We are looking for a minimum of three staff embedded in three different locations.



	First quarter activity
	12.   Can the first quarter be used to hire staff, deepen partner relationships, and begin providing services?  If so, can we serve fewer than 500 per area in the first quarter?
	It would be advantageous to the organization that already has these partnerships and need not spend the first quarter developing these relationships.  The time to do that is the rest of this year.



	Start up costs
	13.  What types of costs are allowable under the budget, in addition to the personnel expenses?  What percentage of administrative costs can be included?  Can equipment be funded(for example, laptops for staff at faith-based locations)?  Can program expenses be funded?  
	Preferably not but it will depend.  More clarification is needed to answer this question fully.




