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I. Introduction
The purpose of this Request for Proposals (RFP) is to select a network of organizations that can partner with Hennepin County to assist public assistance recipients in becoming economically stable.  
As a County, we believe that all public assistance applicants should immediately seek employment that increases economic stability and the potential for long term career growth. 
The Minnesota Family Investment Program (MFIP) has been the framework for labor market success over the past decade. The ability to enter the labor market at entry level wages while still receiving public assistance provides an opportunity for a solid transition from welfare to work.  To this end, Hennepin County will accept proposals to provide Employment and Training and Specialty Services to the Hennepin County MFIP population that will allow MFIP participants the opportunity to find jobs to achieve economic stability.  

The MFIP program emphasizes connecting MFIP participants to the labor force by securing paid work (i.e. unsubsidized employment, subsidized employment, supported work and On-The-Job Training), unpaid work experience and community service as the primary MFIP Employment and Training activities.  
Current legislation also emphasizes full time active participation in employment and training activities as well as equitable outcomes for minority, ethnic and refugee MFIP recipients.    
The following list describes the types of MFIP services and total funding available per service under this RFP: 

	                General Services
	Total Funds available

	Employment Services Provider (ESP): Organizations will assist individuals to obtain employment at a wage that will move the individual off MFIP assistance.  Each organization will provide participants with a job counselor who will develop an individualized plan.  The participant's plan may include vocational assessment, job search and placement assistance, work experience, training, day care, and transportation.


	$8,262,000

	Specialty Services
	

	1. Unpaid Work Experience: Organizations will provide unpaid work experience services for Hennepin County MFIP and DWP participants referred by their Employment Service Providers.  


	$190,000

	2. Sanction Resolution: Provider will assist Hennepin County MFIP participants, who are in sanction, because of non-compliance with MFIP requirements.

	$90,000

	3. Short Term Intensive Case Management: The Provider will help participants maintain employment through emergency transportation and assisting with crisis situations, including behavioral health crises, through an established call center. 
	$300,000

	4. Emergency Transportation and Crisis Call Center: The Provider will help participants maintain employment through emergency transportation and assisting with stresses and problems and other crisis situations.

	$100,000

	5. Barriers to Employment-Criminal History: Providers will assist MFP participants with criminal records to better prepare for work

	$100,000

	6.  Voicemail Services: The goal is greater self sufficiency by providing voice mail service.


	$25,000


Hennepin County invites proposals from private and public organizations that have the capability to provide effective employment and training services as well as the capability to achieve the performance outcomes outlined in this RFP.  The proposals should identify specific strategies, activities and services that will result in permanent employment for individuals currently receiving Public Assistance in Hennepin County.  Successful applicants will be funded to operate MFIP projects as part of the Hennepin County MFIP Employment Service Provider (ESP) network.

This Request for Proposals (RFP) does not obligate Hennepin County to complete the RFP process or to enter into a contract.  Hennepin County is not obligated to respond to any proposal submitted nor are they legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with the accepted proposers. 
Bidders have the opportunity to opt to bid on the Employment Provider Services (ESP), only, the Specialty Services or a combination of the ESP and Specialty Services.  

II. Scope of Service

A.  General Overview of MFIP: 
The Minnesota Family Investment Program (MFIP) has been the framework for labor market success over the past decade. The ability to enter the labor market at entry level wages while still receiving public assistance provides an opportunity for a solid transition from welfare to work.  To this end, Hennepin County will accept proposals to provide Employment and Training services to the Hennepin County MFIP population that will allow MFIP participants the opportunity to find jobs achieve economic stability.  

The MFIP program emphasizes connecting MFIP participants to the labor force by establishing paid work (i.e. unsubsidized employment, subsidized employment, supported work and On-The-Job Training), unpaid work experience and community service as the primary MFIP Employment and Training activities.  Current legislation also emphasizes full time active participation in employment and training activities as well as equitable outcomes for minority, ethnic and refugee MFIP recipients.    

The MFIP service providers will participate in the implementation of client satisfaction survey using COUNTY approved customer input survey.
B.  Employment Services Providers (ESP)
MFIP Employment Services : 

Program Description:

The contractor will provide employment services to Minnesota Family Investment Program (MFIP) participants referred by Hennepin County.  Services are provided to help participants obtain full time employment and eliminate dependence on public assistance. The county will survey client satisfaction using COUNTY approved customer input survey.
Target Population:
Adult caretakers in the Minnesota Family Investment Program who are referred or volunteer for job search.  Services are also provided to individuals who are extended beyond 60 months of MFIP initial eligibility.

Services:

Mandated employment services are employment and training services which lead to ending or reducing dependence on public assistance.

MFIP EMPLOYMENT AND TRAINING ACTIVITIES:

Activities that are common to successful Employment and Training Programs that target public assistance populations include a mix of the following.  Activities 1-10 are required activities.  Applicants must provide a description of each of the required activities.  Please include a description of other MFIP activities that you plan to provide.   

1. Employability Measure:  Assessment is the continuing process of gathering information relating to employability and should focus on identifying each participant’s strengths and strategies for coping with issues that interfere with employment. Assessment must cover three areas of basic information. 1) The participant’s ability to obtain and retain employment including education level, interests, skills and abilities, work history and experiences, transferable skills, child care and transportation needs. 2) Identification of personal and family circumstances that impact the participant’s ability to obtain and retain employment including any special needs of the children, level of English proficiency, family violence issues, involvement with social services(e.g. parenting or school attendance issues, behavioral health issues, etc.)  or the legal system, as well as the need for reasonable accommodation for disabled participants. 3) Information gathered during participation in the Diversionary Work Program.  In addition to the on-going assessment, a 12+ month Comprehensive Review of participation and progress with participants who did not work in unsubsidized employment in the past 12 months must be completed.   

2. Screening:  The DHS Self Screen and the Brief Screening Tool for Special Learning Needs must be completed by participants who are unable to find suitable employment after six weeks of job search and participants who have barriers that will not be overcome by six weeks of job search. This would trigger the review of Employability Measure. 
3. Employment Plan (EP):  Based on the individual assessment, the job counselor and the participant develop an Employment Plan that identifies the participant's most direct path to unsubsidized employment and any subsequent steps that support long-term economic stability.  Examples include plans for career laddering, pursuing educational opportunities on the job, or through the employer, or selected coursework to improve chances of advancement on the job.  The plan includes the participant's overall employment goal, activities necessary to reach that goal, and a time‑line for each activity. The plan clearly outlines commitments on the part of both the ESP and the participant. The EP may also include activities for participants with an approved Family Violence Waiver designed to lead to economic stability that do not endanger the safety of the participant or the children.

4. Job Readiness Activities: Provides instruction in how to maintain employment (soft skills), including employer expectations, conflict resolution, etc.

5. Job Search:  This activity refers to both the initial job search, plus any subsequent periods of job search.  Job search services are intended to put participants on the most direct path to unsubsidized employment.  It may be supervised or unsupervised and may include:
a. Job Seeking Skills ‑ Group or individual assistance with completing applications, writing resumes, where to look for jobs, how to cold call, interviewing, and other job seeking skills.
b. Job Club or Job Seekers Support Group ‑ Provides structured or semi‑structured individual and group activities to motivate and assist participants with an on‑going search for employment.

6. Job Development:  Job development activities include making contact with employers to develop employment opportunities; developing job internships, job shadowing opportunities, or other temporary job experiences; and facilitating employer involvement in activities that support job search (mentoring, mock interviews, or critique resumes).

7. Job Placement:  Job placement means placement of the participant into unsubsidized employment in a job that takes him or her off cash assistance; or a "first step" job if above is not possible.

8. Job Retention Support: This activity includes services to employed participants who are still receiving a portion of MFIP cash assistance and/or food support.  The goal of these services is to foster job advancement leading to removal of participant from the MFIP cash grant.  These services may include counseling, problem solving, and/or provision of employment related support services such as transportation expenses, tools and uniforms needed for the job. The services may assist them in promoting into better positions with their current employer or with a new employer.

9. Follow‑up: Follow‑up is completed after a participant is terminated from MFIP due to loss of eligibility as a result of employment.  It involves contact with the participant or employer to verify job retention and the provision of job placement services if the participant has not retained employment, and begins MFIP participation again.

10. Support Services:  Support services are those needed for participant to follow through with the activities in their job search or employment plan.  These services include assistance with transportation, childcare or other social services, legal or job-related supports necessary to accept employment.

11. Job Progression Services:   Job Progression services are activities that occur after the initial placement of a participant.  Job progression activities increase a participant's earnings and/or fringe benefits with either their current employer or a new employer.  Job progression is an on‑going service for the participant until they have reached their goal of economic stability.

12. Classroom Occupational Skills Training:  Includes training programs that can be completed in no more than 24 months if the participant attends full‑time, and the employment goal can only be met with the specific training. Participants must be working 20+ hours, in a countable activity, per week prior to including post-secondary education in an EP (with the exception of full-time training lasting 12 months or less).

13. Customized Training:  Provides employability skills training and job placement assistance in collaboration with a specific employer or industry.

a. On‑the‑Job Training (OJT) - A participant is hired by a private of public employer and while engaged in productive work receives training that provides skills essential to the full adequate performance of that job.  The employer is reimbursed for the time and expense of providing this training. 

b. Paid Work Experience.  A participant is placed in a temporary employment experience in a public or non‑profit agency.  The work experience helps the participant learn good work habits (soft skills) and gain work experience.  The participant earns wages while providing a service to the community.
14. Unpaid Work Experience:  This activity improves the employability of individuals not otherwise able to obtain employment by providing work experience and training to assist them to move into regular employment.  Placements must serve a useful public purpose. Hennepin County will be contracting with a Worksite Development provider that will provide ESP’s with the information and supports needed to place participants in unpaid work experience.

15. English as a Second Language (ESL) – proficiency training for participants below SPL 6 who need to improve their ability to speak, read or write English.

16. Adult Basic Education (ABE)/Remedial Training – basic or remedial education for participants with reading or math proficiency below the 9th grade.

17. Functional Work Literacy - intensive work focused ESL of at least 20 hours per week.

18. High School Completion or General Educational Development Training (GED) – classes to complete credits necessary for a high school diploma or an equivalency certificate.

19. Volunteer and Community Service – participant initiated volunteer work that provides experience necessary to obtain employment.

20. Mentoring, team leading skills, motivational training, and other program activities.
ESP Expected Outcomes:
1. Meet Following Minimum Temporary Assistance for Needy Families (TANF) Work Participation Rate 


2011 = 50% or more.

Work Participation Rate is based on number of participants receiving Federal TANF funds. 
2. Agency Case Monitoring Rate

ESP’s will be expected to reach 90% compliance in their Hennepin County case monitoring for the calendar year term of contract.
3.  Unsubsidized Employment Terminations

Twelve(12)  percent of clients will exit MFIP Cash and Food for unsubsidized employment each quarter.
C.  Specialized Activities:
1.  Unpaid Work Experience: 
Program description:

Organizations will provide unpaid work experience services for Hennepin County MFIP and DWP participants referred by their Employment Service Providers.  Services are provided to participants referred by Employment Counselors to help participants to gain work readiness skills. Participation hours by MFIP clients will help in increasing Hennepin County’s MFIP Participation rate.  Providers will develop community based host sites including completion of site orientation, worksite agreement, site supervisor training and Injury Protection Plan reporting.  Providers will also conduct client orientations and referrals to host work sites as well as reporting client activity hour back to Employment Counselors.  Services will include but not be limited to unpaid work experiences and incentives for successful completion of several benchmarks.  The County will survey client satisfaction using COUNTY approved customer input survey.
Target Population:
All clients will be Hennepin County adult caretakers in the Minnesota Family Investment Program who have unsuccessfully sought employment for at least 6 weeks.  Referred clients have little or no employment history or significant barriers to employment.

Outcomes:
Program Goal and Outcome:  Provide unpaid work experience services for Hennepin County MFIP and DWP participants referred by their Employment Service Providers.

Outcome Indicators:
a. The number of placement opportunities available
b. The number of active clients per quarter
c. The number of orientation attendees who follow through with worksite contact.
Performance Targets:

a) Providers will maintain at least 250 unpaid work experience positions in the community at a variety of locations and a variety of occupations.

b) Maintain active clients of at least 50 per quarter.

c) At least 50% of orientated clients will follow through with worksite contact. 

2.  Sanction Resolutions: 
Program description:

The mission of Sanction Resolutions is to help individuals who, because of non-compliance, have lost their Minnesota Family Investment Program (MFIP) cash benefit.  The goal for each client is that they come back into compliance with all of their MFIP requirements, enabling them to move out of sanction and again receive full cash benefits.  The County will survey client satisfaction using COUNTY approved customer input survey.
Services to clients are intended to help parents resolve their MFIP sanctions.  As the reason why a parent has been placed in sanction are different for each case, services are customized to meet the specific needs of each client.  Services to clients are as follows: 

· Establish contact and maintain regular communication with sanctioned clients.  Contact will be made using multiple strategies that include mail, telephone calls and home visits

· Staff function as advocates for clients, helping them reestablish good relationships with their MFIP providers and job counselors

· Staff will accompany clients to meetings with the MFIP provider as needed.  Staff may also attend other key meetings at the request of the client, e.g., Legal Aid

· Staff will work with clients to identify the barriers they have that prevent them from resolving their MFIP sanction and develop a plan to overcome these barriers.  The plan will include identifying client resources needed to resolve the situations that have contributed to the sanction and helping clients locate the additional services they need, e.g., emergency assistance, legal services, medical care, and services for their children

· Staff will provide follow-up contact with clients after sanction resolution in order to monitor progress
Target Population:
Hennepin County MFIP participants, who are in sanction, because of non-compliance with MFIP requirements.
Outcomes: 
Program Goal and Outcome: Each client comes back into compliance with all of their MFIP requirements enabling them to move out of sanction. 

Outcome Indicators and Targets: 

a. 95% of clients will be contacted by mail, by telephone and by home visits within 30 days of referral.

b. 70% of case contact with clients will be established.

c. 60% of cases, sanction is cured or resolved.

Method of Data Collection: 

Client contact logs, client case files and direct communication with MFIP employment service providers.

3 .  Short-term Intensive Case Management:  

Program description:

Organizations provide aggressive outreach and intensive case management and coordination for adult Minnesota Family Investment Program (MFIP) participants in Hennepin County who may have behavioral/physical health concerns that interfere with successful MFIP program participation.  Program case managers engage in extensive home visiting with participants, coordinate closely with MFIP employment service providers and facilitate access to community services and resources for ongoing support.  The target length of service with each participant is six months, although exceptions may be made on a case-by-case basis. Aggressive outreach and intensive case management is provided in four distinct phases: 

· Phase 1 – Initial Outreach and Intake Assessment Phase: Case managers complete an intake and assessment of their client’s level of functioning, and initial mental health (MH), chemical dependency (CD), learning disability (LD) and physical health (PH) needs.  This phase includes one-to-one direct contact, both in the home or in the office

· Phase 2 – High Intensity: Focuses on client engagement in MH, CD, LD and/or PH evaluation process to determine a client’s treatment needs and level of functioning.  Services may include one-to-one client contact, home visiting, telephone communication, direct communication with MH, CD, LD and PH service providers, and coordination of client transportation (including transportation provided by case managers as needed)

· Phase 3 – Moderate Intensity: Focuses on client linkage with MH, CD, LD and PH service providers and community resources.  Services may include one-to-one client contact, ongoing telephone communication, ongoing direct communication with MH, CD, LD and PH service providers and coordination of transportation if needed

· Phase 4 – Lower Intensity: Focuses on client discharge planning in conjunction with the client’s employment counselor and compliance monitoring.  Services may include one-to-one client contact, ongoing telephone communication, ongoing direct communication with MH, CD, LD and PH service providers and completion of referrals and linkages to community providers (e.g., Adult Rehabilitative Mental Health Services {ARMHS}) for ongoing support
The County will survey client satisfaction using COUNTY approved customer input survey.
Target Population: 

Hennepin County residents who are MFIP participants and have, or are thought to have mental health, chemical dependency, learning disabilities and/or physical health issues that are significant barriers to successful MFIP participation and employability. Individuals are referred by their MFIP Employment Counselor. 
Outcomes:

Program goal and outcome:  eliminate significant mental and physical health barriers to successful MFIP participation and employability. 

Outcome Indicators and Targets: 

a. 85% of program participants completes a behavioral health assessment within 60 days of admission.

b. 50% of program participants who complete a behavioral health assessment follow through with at least one treatment recommendation. 

c. 80% of program participants are connected with community support services at or before program completion. 

d. 80% of program participants identify a primary source of physical health services that will be used for ongoing prevention health care and services.

e. 75% of program participants will actively follow through with their MFIP/Family Stabilization services (FSS) plan for at least six months. 

Method of Data Collection: 

Program records, health plan data, direct follow-up with MFIP/FSS employment counselors. 

4.  Emergency Transportation Services and Crisis Call Center: 

Program description:

The Provider will help participants maintain employment through emergency transportation and assisting with other crisis(including behavioral health crises) situations. Goal is greater job retention for MFIP participants who are transitioning to employment. The Provider will help individuals to complete 12 months of employment through three services.  The first service is emergency transportation when regular transportation is suddenly unavailable.  Secondly, telephone counseling, provided 24 hours a day, is offered to help with managing stresses and problems which arise in the first 12 months of employment.  The County will survey client satisfaction using COUNTY approved customer input survey.

Target Population:
The program targets MFIP participants who are transitioning to employment and aims to support them through the critical first 12 months of the employment.  Individuals are referred by the MFIP Employment Counselor.  
Outcomes:
Program goal and outcome: Greater job retention for MFIP participants who are transitioning to employment. 

Outcome Indicators: 

a) enrollment of referred participants

b) Job retention rate at the end of 12 months

c) Annual client satisfaction rate in exit surveys

Method of Data Collection: 

For outcomes of enrollment, employment and retention, Contractors will rely on the Work Force One database which records initial employment as well as program activity.  This information will be included in the quarterly report forms.  The information from satisfaction surveys will be recorded and communicated through quarterly narrative reports. 

Performance Targets: 

a) Enrollment of Hennepin County MFIP participants

b) Job retention rate at the end of 12 months of enrollment of 80%

c) Annual client satisfaction rate in exit surveys of 90%

5.  Barriers to Employment – Criminal History 

Program description:

Providers will prepare MFIP participants with criminal records for work.  By helping them to find jobs, and supporting them and their employers during the initial months of employment assures lasting success in the work place. Organizations will provide the following services: recruitment, assessment, case management, vocational counseling, job search preparation, supported work, job development, job placement and job retention. 

Providers also will help individuals with a criminal background to enter employment more quickly by improving job search skills, helping participants to access occupational training, and by assisting clients to follow a structured job search.  An intensive job search preparation workshop is customized to the needs of participants with criminal records.  The County will survey client satisfaction using COUNTY approved customer input survey.
Target Population:
The target population includes Hennepin County MFIP participants with a criminal record.  Individuals are referred by their MFIP Employment Counselor.  Referrals are open to any conviction, whether an arrest record or a felony.
Outcomes:
Program goal and outcome:  Prepare MFIP participants with criminal records for work. 

Outcome indicators: 

a) 70 % enrollment of ex-offenders

b) 53% participants placement into employment

c) Average wage at placement of $9.50
d) 85% job retention after 90 days

e) 80% job retention after 180 days

Method of Data Collection: 

For outcomes of enrollment, employment and retention, the Contractor will check on Work Force One database, which records initial employment and program activity.  Employment information may also be found on the DIAMOND database.  This information is to be included in quarterly report narratives. 

6.  Voicemail Services  

Program description:

The goal is greater self sufficiency by providing voice mail service.  Many individuals are without the basic tools for job search. The contractor will provide six months of voice mail service for the job search. Survey client satisfaction using COUNTY approved customer input survey.
Target Population:
Individuals of low income residing in Hennepin County, particularly individuals in the Minnesota Family Investment Program.  The Contractor will take referrals from the MFIP Employment Service Providers.

Outcomes:

Program goal and outcomes: the goal is greater self sufficiency through assistance in job search.

Outcome Indicators: 

a) 50% of users will find housing/employment.

b) Number of providers using the service.

c) Number of Individuals using the service.

Method of Data Collection: 

Enrollments are recorded through the agency data collection system. 
D. Proposer Qualifications
Eligible proposers are 501(c) 3 Not-for-profit, schools or governmental agencies. The selected provider must be eligible to be licensed, certified and registered as required by state law or rule. Proposers must certify that their agency and principals are not suspended or debarred from receiving Federal funds.

A successful proposer will work with Hennepin County Human Services and Public Health Department's Contract Management office in the development of a contract. Proposers must meet all standard contract requirements, including insurance requirements of Hennepin County.  

E. Contracts
Contracts or amendments to current contracts will be awarded to several successful proposer(s) for a term anticipated to commence in January 1, 2011.  Length of contract terms may vary at the discretion of the County.  It is anticipated that the contract would be for a 36 month term.

Proposers intending to subcontract part or all of one or more of the service components to another service provider(s) must identify the subcontractor(s) and describe the specific services and/or activities that will be provided by the subcontractor(s).  If the proposal represents offerings to be provided by different agencies or other organizations, the contract will be solely with the proposer, who will be required to assume responsibility for all obligations under the contract.  Any proposed subcontractors will be subject to the County's approval.
All Hennepin County departments financing, contracting and staffing decisions that impact children, youth and families will support strategies for increasing high school graduation rates and enhancing attendance and learning opportunities for children of all ages and all cultures.
The County is committed to including participant input as a critical part of defining and managing the employment services.  The County will survey all contracted agencies using COUNTY approved customer input survey. 

F. Reimbursement
ESP Services:

· Cost Reimbursement:  Eighty-five percent of the contractual reimbursement for ESP services will be on a cost reimbursement basis.  The cost reimbursement portion of the ESP contracts will cover actual expenses within an approved budget, after deducting other revenues received.  

· Pay-for-Performance:  Fifteen percent of the contractual reimbursement for ESP services will be on a pay-for-performance basis. One fourth of the pay-for-performance portion of the ESP contracts will be paid out on a quarterly basis to providers achieving a pay-for-performance goal of 90 percent of referred clients receiving a minimum of five core activity hours of ESP services (excluding time related to initial contact and enrollment) within 30 days of client referral AND achieving a minimum 90 percent file compliance accuracy rate.  The first year pay-for-performance outcome measure is set forth above.  Each subsequent year during the term of the contracts the County will establish performance measures used to determine pay-for-performance amounts.  
Specialized Services:
· Reimbursement will come through a contractual agreement with Hennepin County on a cost reimbursement basis, covering actual expenses within an approved budget, after deducting other revenues received.  The Specialized Services will not be paid on a Pay for Performance basis and will not be part of the reallocation process.  
Pay-for-Performance Reallocation Process (ESP Services):
The purpose of the pay-for-performance (PFP) reallocation process is to assure that all ESP Pay for Performance funds are expended by the end of the program year thus promoting the efficient use of scarce resources and preventing the reversion of funds to the federal government.  A reallocation process has been developed to facilitate the Hennepin County Human Services and Public Health Department (HSPHD) in moving unexpended pay-for-performance funds between contracts in accordance with the priorities of MFIP and HSPHD.

All unexpended pay-for-performance funds will be reviewed on a quarterly basis.  Information on progress in expending pay-for-performance funds will be obtained from timely submitted pay-for-performance invoices and the Workforce One data system.

Any pay-for-performance contract amounts which have not been expended will be considered eligible for reallocation to those Providers which are meeting (or most closely achieving) performance expectations.  Special considerations will be given to new MFIP Providers that have provided MFIP services to HSPHD for less than 12 months.

Pay-for-performance funds will be eligible for reallocation to other Providers on the following priority basis:

1. To any Provider which has achieved a Workforce Participation Rate (WPR) of 50% or greater in the previous quarterly reporting period with a 90% file compliance accuracy rate and that can adequately demonstrate the ability to expend additional funds within the remainder of the program year.

2. To any Provider which has most closely achieved a Workforce Participation Rate (WPR) of 50% in the previous quarterly reporting period with a 90% file compliance accuracy rate and that can adequately demonstrate the ability to expend additional funds within the remainder of the program year.

Additional information and/or material may be requested by HSPHD from any Provider requesting consideration to receive unexpended pay-for-performance funds based on the priorities listed above.  

Pay-for-performance funds will be reallocated on an as-needed basis and at the sole discretion of HSPHD.  Future annual contract NTE funding decisions may be affected by Provider’s pay-for-performance reallocation history.  

III. Submission of Proposal

A. Timeline 

VII.
PROPOSED MFIP WORK SUPPORTS PROGRAM TIMETABLE:
August 6, 2010
Issue RFP and Public Notice
August 13, 2010
Last day to submit questions by email prior to the Proposer’s Conference@ www.hennepin.us/soirfp

August 16, 2010
Answers to pre conference questions posted on website
August 18, 2010
Proposer’s Conference 



9:00- 11:00 a.m. 



Hennepin County Government Center Auditorium



300 South 6th Street – A Level



Minneapolis, MN 55415
September 1, 2010
All questions submitted during the proposal period and at the Proposer’s conference will be posted on HSPHD website @ www.hennepin.us/soirfp

September 14, 2010
Proposals Due 

September 23-24, 2010
Applications reviewed by the Proposal Review Committee

September 27, 2010
Proposal Review Committee Makes final award recommendations     

September 28-October 4
County Approval Process

October 4, 2010
Award Letters sent


October 13, 2010
Last day for notice of appeal 




October 14, 2010
Contract negotiations begin
November 10, 2010
Contract Due date/signed by providers

November 30, 2010
Board Meeting Date               

January 1, 2011
Effective Date of Contracts

B. Proposal Submission

Please submit an electronic proposal to:


paul.lennander@co.hennepin.mn.us
With the subject line: 
Proposal: MFIP Eligibility Maintenance and Work Supports RFP
Failure to include the subject line above may be grounds for rejection of the proposal.

Proposals must be received no later than 4:00 P.M. on September 14, 2010
Failure to submit a proposal on time may be grounds for rejection of the proposal. Proposals must be submitted electronically(meaning sent in by email, with documents attached); faxed or paper submissions will not be accepted. Proposals must be in an electronic file that is able to opened and read by Microsoft Word 2003. The County is not responsible for delays caused by internet delivery service. The County reserves the right to accept proposals after the date specified.
C. Technical Support
There is a process for relaying information and questions about this RFP. There will be no information provided outside of this process.  Questions and inquires concerning any aspect of the RFP and potential contract award may be directed to:


Paul Lennander, Hennepin County 

Contract Management Area

Email: paul.lennander@co.hennepin.mn.us
Questions that are submitted prior to the Pre-proposal conference are due on August 12, 2010, and should be sent via email. Answers will be posted on the Hennepin County website no later than August 16th at 3:00 pm.  
Hennepin County Human Services and Public Health Department will convene a proposer’s conference to respond to questions related to this RFP.  All prospective applicants are invited to attend.  
The proposer’s conference will be held at the Hennepin County Auditorium from 9-11 A.M. on August 18, 2010.  While attendance at the pre-proposal conference is not mandatory, it is strongly encouraged as this will be the only opportunity to ask questions directly to County staff.  To register for the conference, contact Paul Lennander at paul.lennander@co.hennepin.mn.us or 612-348-8214  
Answers to questions asked during the proposer’s conference will be posted on the Hennepin County website no later than end of day on August 25, 2010.
To access the minutes on the Hennepin County website, type the following address into the address bar of your web browser: http://www.hennepin.us/SOIRFP.  

IV. Proposal Requirements
A. Format

Applicants are instructed to use the following format in preparing all proposals.  Failure to do so may result in a reduced rating by the proposal review committee. 

1. Use 10-point Arial font, one-inch margins, and single spaced lines on 8½ X 11-inch paper. 

2. Number all pages including any attachments. 

3. Do not exceed the proposal narrative page limit set forth below. Pages exceeding the maximum will be removed prior to evaluation.  

Proposal narratives are to be 5 - 7 pages in length.  The attachment(s) (Vendor Fact Sheet, Organizational Chart, and Financial Statements) may be attached as additional pages. 
B. Contents of Proposal
1. Narrative
The proposal narrative should provide a detailed plan to fulfill the project description.  Include the following headings and include answers to the questions listed below. 
1. Narrative

· Organization Overview
Describe the size of the agency, types of service that are provided, geographic location, community partnerships or collaborations, and strengths of the staff or previous achievements that contribute to the reputation and specialty of the agency in the community.  Indicate licenses, certificates or registrations currently held by the agency.

· Agency Qualifications 

Briefly describe the agency’s philosophy and experience providing services to Hennepin County. Describe the agency’s qualifications as they relate to the education and experience of staff employed.  Include any standardized curriculum currently used by the staff.  Provide examples of the agency’s ability to support the program requirements. 
This section shall present the Responder's qualifications and experience to serve as an MFIP employment services provider. Specifically, the Responder shall describe its: 

1. Organization Status. Responder shall provide name of  Program and it's Director; name, address, telephone number, fax number, and e-mail address of legal entity with whom the contract is to be written; Federal employer ID number; name, address, telephone numbers of principle officers (president, vice-president, treasurer, chairperson of the board of directors, and other executive officers); its parent organization; its major business services; a list of board members and their organizational affiliations; and any specific licenses and accreditation held by the Responder. 
2. Legal Status. The Responder must indicate the legal status of the company (for example, corporation, sole proprietorship, and partnership) and provide documentation of the legal status of the Responder, such as Corporate Certificate, Authorization to Conduct Business in Minnesota, etc. The Responder must describe and provide a corporate chart reflecting any relationship between the bidding company, parent company, and all subsidiaries, listing for each the officers of the company. 

3. Corporate Experience. Include the Responder's overall qualifications to carry out a program of this nature. The Responder shall describe the background and success of the Responder's organization. 

4. Current Commitments. The Responder must indicate all current commitments that it maintains with any other contracts or works in progress, list the size of those commitments in staff and time units, and explain what effect these other commitments have on the program. 

5. Contract Termination. The Responder shall indicate whether the Responder or any principal officers of the company have had a contract terminated for default within the last five (5) years. Termination for default is defined as notice to stop performance delivered to the Responder due to the Responder's non-performance or poor performance and the issue of the performance was either: 

a. Not litigated due to inaction on the part of the Responder or an out of court settlement; or Litigated and determined that the Responder was in default. 
b. If the Responder has had a contract terminated for default in this period, then the Responder must submit full details including the other party's name, address and telephone number. 

6. References. Identify three (3) customers or previous funders of Responder that will serve to substantiate the Responder's qualifications and capabilities to perform the services required by the RFP. The Responder shall list the name, address, telephone number, contact person, and periods of work performed for each reference. 
· Ability to Serve Non-English Speaking Clients 

Provide a brief description of the agency’s ability to provide appropriate culturally specific services and provide a brief description of the agency’s ability to provide services to non-English speaking clients and families.  Describe how the agency provides culturally specific training to staff.  
· Cost and capacity to Provide the Proposed Services

· Indicate the specific dollar amount requested for each type of service(i.e. ESP, Specialized Activities-Sanction Resolution Services, etc)

· Indicate the anticipated number of clients that will be served for each type of service

· Indicate the anticipated cost per client served for each type of service

· Indicate the daily capacity to provide each type of service(number of available slots)
· Ability to Meet the Request for Proposal(s) Outcomes(see provider checklist)
· Discuss currently measured indicators that pertain to the outcomes listed in this RFP.  

· Indicate how the agency would use the indicators to measure outcome data.
· Describe how the agency will meet the Solicitation of Interest’s expected outcomes described in Section II.B.

· Understanding of and abidance by data privacy practices
It is the expectation that all network staff will understand and abide by the provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13, the Health Insurance Portability and Accountability Act and implement regulations, if applicable, and all other applicable State and Federal laws, rules, regulations and orders relating to data privacy or confidentiality. Describe how the network will ensure that staff has this competency, including any tools, resources, and/or training that will be provided to staff. Also, please state who will take primary responsibility for ensuring that staff has this competency.

2. Attachment(s) 

Attachment A: Vendor Fact Sheet

Complete the Vendor Fact Sheet.  Name and telephone number of the key contact person must be clearly indicated.
Attachment B:  Work Plan with Timeline
Please submit an annual or multi-year summary of tasks, timeframes and responsibilities.

Attachment C: Staffing Pattern Form

Complete the Staffing Pattern Form found in Attachment B.  Be sure that the position titles and FTE’s (full time equivalents) match the staff information listed elsewhere in the proposal.  

· The staffing pattern should show staff coverage during a typical week of operation.

· List each position title, assign a position code letter, and state the number of FTE’s of each position.

· Show the hours each individual staff person is scheduled to work.  This is done by putting the code letter in the appropriate boxes of the grid.  Show the amount of coverage provided by each position for 24 hours per day, seven days per week.

· Show how coverage will be provided after regular working hours, on weekends and holidays.

· Indicate how coverage, assistance, or referral to a “back-up agency” is provided during times when the agency/program may be closed.

Attachment D: Budget

A detailed annual budget must be submitted including allocations of funds adequate to support each of the services described.  

Attachment E:  Budget Narrative

Please submit a one page budget narrative to provide more clarity and detail on the budget items for which funds are being requested.
Attachment F: Service Proposal Checklist

Please see attached checklist and include with proposal package.

V. RFP and Proposal Conditions

The proposer, by submitting a proposal, agrees to the following conditions:

Proposers are responsible for knowledge of federal, state and local laws, rules and regulations that govern all applicable services and programs.

It is understood that any proposal received and evaluated by the County can be used as a basis for direct negotiation of the cost and terms of a contract between the County and the particular agency submitting such a proposal.  The County reserves the right to negotiate pertinent contract terms concurrently with any number of agencies as it deems in its best interest, whether or not such agency has submitted a proposal.  The County is not obligated to respond to any proposal submitted nor is it legally bound in any manner whatsoever by the submission of a proposal.  
It is the intention of the County to enter into a contract with a provider with which the County can make the most satisfactory arrangements for its needs.
Hennepin County reserves the right to reject any and all proposals.  If clarifications are needed, the County reserves the right to notify the proposer.  The County reserves the right to interview any or all proposers at its discretion, to waive minor irregularities in the RFP process, and to award contract(s) to non-proposer(s) if it so chooses.  

Information supplied by each proposer to the County is subject to the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13 (the “Act”).  Proposals submitted become a matter of public record as set forth therein.  Such information shall become public unless it falls within one of the exceptions in the Act, such as security information, trade secret information, or labor relations information pursuant to Minnesota Statute, Section 13.37.  If the proposer believes any non-public information will be supplied in response to the RFP, the proposer shall take reasonable steps to identify and provide reasonable justification to the County regarding which data, if any, falls within exceptions to the Act.  However, the proposer agrees as a condition of submitting a proposal that the County will not be held liable or accountable for any loss or damage which may result from a breach of confidentiality as may be related to the responses submitted.  The County will not consider any cost information and references submitted by the proposer to be non-public, confidential or trade secret material.  Simply stating that the document is confidential or making a blanket claim of confidentiality without proper supporting justification is also not a valid reason to declare the document confidential.

VI. Evaluation and Selection
A selection committee will review proposals and make final determinations.  Proposers will be notified in writing of the selection decisions.  Any awarding of final contracts by the Hennepin County Human Services and Public Health Department is subject to final approval by the Hennepin County Board of Commissioners.   
The successful proposal(s) will be recommended for selection based on the following criteria:

A.
Organization overview






5 points

B.
Agency/individual qualifications





15 points

c.
Ability to Serve Non-English Speaking/Culturally Diverse Populations
20 points

D.
Ability to meet the request for proposals outcomes



20 points

E.
Service description







15 points 

F.
Budget and budget narrative.






25 points
Total : 100 point maximum
The County will make every effort to avoid conflicts of interest during the review process.  Each reviewer must agree to sign a conflict of interest agreement.  

VII. Appeal Process

Any unsuccessful proposer may appeal to the Contract Management Service Area Manager in writing within seven (7) business days.  The seven (7) business day time period begins on date of certified letter.  Appeals may be sent to:  
Gary Van Beusekom

Area Manager Contract Management

300 South 6th Street A1000

Minneapolis, MN 55415
. 
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