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I. Introduction

Hennepin County is seeking proposals in order to contract with one or two providers to coordinate and oversee a network of faith-based organizations through which outreach and referral services will be provided to people living, working, or residing in North and South Minneapolis.  The County is requesting any of the following three types of proposals: to provide services in 1) only the North Minneapolis area, 2) only the South Minneapolis area, or 3) in both North and South Minneapolis.  

The aim of the outreach and referral network’s services will be to assist individuals in the target area with navigating and connecting to community social services resources, including services provided by the Hennepin County Human Service and Public Health Department (HSPHD).  

Hennepin County HSPHD recognizes that people in need of assistance often turn to local places of worship and faith-based organizations for assistance.  However, limited resources and knowledge of the social services system may constrain the capacity of many of these organizations to fully address community members’ needs and requests for assistance. This funding opportunity aims to expand the capacity of these organizations to connect individuals and families to social services in a coordinated fashion.  This funding opportunity does not aim to provide religious training and/or services to individuals.

The proposer does not need to be a faith-based organization; however, the network itself must consist of a minimum number of faith-based organizations.  For proposals that address only one region of Minneapolis (either North or South), at least three (3) faith-based organizations must be included in the network.  For proposals that target both regions of Minneapolis (North and South) the network must include a minimum of six (6) faith-based organizations.  Increasing the size of the network beyond the(se) minimum(s) will not necessarily be advantageous to the proposer.  

The not-to-exceed (NTE) amount for this contract will depend on the regional focus of the contract.  The NTE amount is $150,000 for contracts to serve either North or South Minneapolis.  The NTE amount for a contract to serve both regions is $300,000.  The contract period is expected to begin on January 1, 2011 and continue through December 31, 2011 (a twelve-month term).  The County will maintain the option to extend the contract under the same or similar terms and conditions for up to two (2) additional years. 

This Request for Proposals (RFP) does not obligate Hennepin County to complete the RFP process or to enter into a contract.  Hennepin County is not obligated to respond to any proposal submitted, nor are they legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with the accepted proposer(s). 

II. Scope of Service

A. Target Population

The target population includes families and individuals living, working, or worshipping in North Minneapolis and/or South Minneapolis.  It is the expectation that the contracted provider will be capable of serving all members of the community, including individuals from a variety of cultures and those who may speak limited English.

B. Service Goals

The goals of the network are as follows:

· Utilize community members’ ties to places of worship as an opportunity to provide them with information about the supportive resources available to them.

· Help families and individuals connect to community and county resources. 

· Expand faith-based organizations’ capacities to meet the social service needs of community members.  

· Strengthen individuals’ and families’ support networks.

C. Service Requirements

· Serve the target region(s) of Minneapolis, as specified below

	North Minneapolis only
	South Minneapolis only
	Both North & South Minneapolis

	· The outreach and referral network will provide services to community members at a minimum of three (3) distinct faith-based locations in North Minneapolis
	· The outreach and referral network will provide services to community members at a minimum of three (3) distinct faith-based locations in South Minneapolis
	· The outreach and referral network will provide services to community members at a minimum of six (6) distinct faith-based locations in North and South Minneapolis

	· The outreach and referral network will serve a minimum of 500 individuals per calendar quarter.
	· The outreach and referral network will serve a minimum of 500 individuals per calendar quarter.
	· The outreach and referral network will serve a minimum of 1,000 individuals per calendar quarter.

	· At least 80% of individuals served by the network will report that they live, work, or worship in one of the following North Minneapolis zip codes: 55430, 55412, 55411, 55405
	· At least 80% of individuals served by the network will report that they live, work, or worship in one of the following South Minneapolis zip codes: 55404, 55405, 55406, 55407, 55408, 55409, 55410, 55417, 55419
	· At least 80% of individuals served by the network will report that they live, work, or worship in one of the following North & South Minneapolis zip codes: 55430, 55412, 55411, 55405, 55404, 55405, 55406, 55407, 55408, 55409, 55410, 55417, 55419




· Provide high-quality services

· At least 80% of individuals served by the network will report having received referrals and/or resource information that addressed their stated or presenting need(s).

· At least 80% of individuals served by the network will report that the network staff they interacted with could be characterized as all of following:

· Courteous

· Respectful

· Helpful

· At least 80% of individuals served by the network report that they were assisted in a timely manner.  (The exact definition of “timely manner” will be negotiated and determined with the provider during the contracting process.)

· Services are provided by qualified and competent staff

· Outreach and referral network staff are knowledgeable about social services and community resources that may be helpful to families who live, work, or worship in the targeted area of Minneapolis.

· Outreach and referral network staff are capable of appropriately and effectively serving individuals from diverse backgrounds.

· All staff have the necessary tools, resources, and training needed in order to understand and abide by data privacy rules and regulations.

· The outreach and referral services will be provided by staff that are hired as employees of the contracted provider. Preference and priority of the hiring should be given to the membership from within the participating faith communities.  

· The outreach and referral staff will be expected to work closely with staff from HSPHD’s Initial Contact and Assessment area (the County’s “front door” access point for services) to ensure coordination and knowledge of available resources.


D. Reporting Requirements
· Track and report service delivery data

· At a minimum, the contracted agency will submit reports on a quarterly basis outlining the following information:
· Number of individuals served

· Demographics of individuals served

· Gender

· Age

· Race

· Household size 

· Home zip code

· Primary language spoken (if not English)

· Connection to targeted region of Minneapolis (if applicable) (e.g., works, resides, and/or worships)

· Tally of types of referrals and/or resources provided to each individual (e.g., housing, legal, food, health insurance, debt assistance, economic assistance, child support, etc.)

· Tally of how many individuals were referred to a service provided by Hennepin County or a Hennepin County service location.

· Track and report financial expenditures 

· At a minimum, all financial expenditures incurred under the contract must be reported to the County on quarterly basis.  

E. Proposer Qualifications
Eligible proposers are 501(c)3 not-for-profit, for profit, schools or governmental agencies. The selected provider must be eligible to be licensed, certified and registered as required by state law or rule.  Proposers must certify that their agency and principals are not suspended or debarred from receiving Federal funds.  

A successful proposer will work with the Hennepin County Human Services and Public Health Department’s Contract Administration office in the development of a contract.  Proposers must meet all standard contract requirements, including Hennepin County’s administrative requirements (e.g., insurance).  

Proposers are discouraged from entering into a subcontract in order to provide the services outlined within this RFP

F. Contract
A contract may be awarded to one or two successful proposers for a term anticipated to commence January 1, 2011.  It is anticipated that the contract(s) will be for a twelve-month term, through December 31, 2011.  The County may have the option to extend the contract under the same or similar terms and conditions for up to two (2) additional years. 

Reimbursement will come from a contractual agreement with Hennepin County on a cost-reimbursement basis, covering actual expenses within the approved budget. 
III. Submission of Proposal

A. Timeline 

	Monday, July 26, 2010
	Release of request for proposals (RFP)



	Monday, August 9, 2010
	4:00 deadline to submit written questions about RFP to paul.lennander@co.hennepin.mn.us 



	Wednesday, August 18, 2010
	Bidders’ conference at 1:30 PM

Brookdale Library 

Meeting Room C

6125 Shingle Creek Pkwy.

Brooklyn Center, MN 55430



	Wednesday, August 25, 2010
	Questions and answers about RFP posted on Hennepin County website: http://www.hennepin.us/soirfp 



	Friday, September 10, 2010
	Proposals due by 4:00 p.m. CST



	September – October 2010


	Review, selection, and notification of accepted proposal(s)



	October – December 2010
	Contract process and submission to Hennepin County Board                                                



	January 1, 2011
	Anticipated effective start date of contract(s) and start of services




B. Proposal Submission Process

Please submit a proposal that can be opened in Microsoft Word 2003 (.doc) by e-mail to paul.lennander@co.hennepin.mn.us with the following subject line:  

Proposal: Faith-based Outreach & Referral Network 
Failure to include the subject line above may be grounds for rejection of the proposal.  

Attachments D and H may be submitted in formats compatible with either Word 2003 (.doc) or Adobe (.pdf).  Attachments E, F, and G should remain in their Microsoft Excel (.xls) format.

Proposals must be received no later than 4:00 P.M. on Friday, September 10, 2010. Failure to submit a proposal on time may be grounds for rejection of the proposal.  Proposals must be submitted electronically; faxed or paper submissions will not be accepted.  The County is not responsible for delays caused by internet delivery service.  The County reserves the right to accept proposals after the date specified.

C. Technical Support
Questions and inquiries concerning any aspect of the RFP and potential contract award must be submitted in written format (e-mail preferred) by Monday, August 9, 2010 at 4:00 PM to Paul Lennander at paul.lennander@co.hennepin.mn.us. 
Hennepin County Human Services and Public Health Department will convene a bidders’ conference to respond to questions related to this RFP.  All prospective applicants are invited to attend.  The bidders’ conference will be held at Brookdale Library at 1:30 PM on Wednesday, August 18, 2010.  While proposers’ attendance at the bidders’ conference is not mandatory, it is strongly encouraged; this will be the only opportunity to ask questions directly to County staff.  To register for the conference, contact Paul Lennander at paul.lennander@co.hennepin.mn.us.  

Answers to questions submitted via email, along with notes from the bidders’ conference will be posted on the Hennepin County website http://www.hennepin.us/soirfp no later than the end of the day on Wednesday, August 25, 2010. There will be no information provided outside of this process.

IV. Proposal Requirements
A. Format & Length

Providers must use the following format in preparing all proposals.  Failure to do so may result in a reduced rating by the proposal review committee. 

1. Use 12-point, Times New Roman font, one-inch margins, and single spaced lines on 8½ X 11-inch paper. 

2. Consecutively number all pages including any attachments. 

3. Do not exceed the proposal narrative page limit set forth below. Pages exceeding the maximum will be removed prior to evaluation.  

4. Include all bolded outline headings and subheadings that appear in the RFP along with responses.

Proposal narratives are to be no more than nine (9) pages in length.  The attachments may be included as additional pages and will not be counted in the proposal length. 
B. Contents of Proposal

1. Narrative

Please provide answers to the questions below.  Above each answer, please be sure to include the pertinent bold headings and sub-headings along with the outline letter that appears next to each question in this RFP.  Doing so will facilitate the proposal review process.

A. Region 

1. Regional focus of proposal (1 phrase)
Indicate the geographic focus of the proposal with one of the following three phrases: 

North Minneapolis

South Minneapolis

Both North and South Minneapolis

B. Agency Overview (1/2 page – 3/4 page) 

1. Description

Describe the size of the agency, the types of services that are currently provided, and the agency’s geographic location.

2. Achievements that support reputation

Briefly identify any previous achievements of the agency that contribute to the reputation of the agency in the community.  

C. Agency Qualifications (3/4 page - 1 page)

1. Experience with collaboration and/or networks

Describe the agency’s experience and/or involvement in multi-agency collaboration and/or networks.  Specifically highlight any network/collaboration involvement in which the agency served as the lead coordinator. 

2. Experience providing outreach and referral services

Briefly describe the agency’s experience with providing outreach and referral services to community members. 

3. Professional background of key staff

List and briefly describe the professional background of the agency’s key staff, including their education, experience, and areas of expertise. 

D. Network of Partners/Faith-Based Organizations (1 page – 1 1/2 pages)

1. Network member agencies

It is the expectation that the outreach and referral network will provide services to community members at a minimum number of locations.  For proposals that address only one region of Minneapolis (either North or South), at least three (3) faith-based organizations must be included in the network.  For proposals that address both regions of Minneapolis (North and South) the network must include a minimum of six (6) faith-based organizations.  Increasing the size of the network beyond the minimum(s) will not necessarily be advantageous to the proposer.  

List the faith-based organizations and/or places of worship the agency intends to include in the outreach and referral network. Include the name, address, and a brief description (less than 100 words) of each of the network’s intended member agencies.  Listing this information in a table format (such as the one below) is preferred:

	Member agency name
	Member agency address/ location
	Member agency description (less than 100 words)
	Population(s) served by the member agency
	Level of communication/contact with member agency 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Level of communication/contact with intended network member agencies

Briefly describe what level of communication/contact the agency has had at this point in time with the other agencies that intend to be members of the outreach and referral network.  For example, state whether the agencies already have a relationship from previous collaborative projects, have engaged in phone calls, or held in-person meetings among staff to discuss this contracting opportunity, etc.  Please make this information clear yet concise.  This information may be depicted in the table format as shown above.

3. Coordination and monitoring strategies and methods

Describe how the agency will coordinate and monitor the outreach and referral activities of the network’s member agencies to ensure effective, well-coordinated, collaborative service delivery.  Be sure to provide a detailed description of the strategies or methods the agency intends to use (e.g. monthly staff meetings, weekly site visits, etc.) as well as a description of any ground rules or memoranda of understanding the agency will utilize with its network member agencies.

E. Services, Data Tracking, & Evaluation Plan (1 1/2 - 2 pages)

1. Overview of network’s services

Describe in detail the nature of the outreach and referral services the network will provide to community members and/or clients.  The description should include information about the types of activities the network will carry out in order to connect individuals and families to community resources and County services.  

2. Tracking and reporting service delivery data

At a minimum, the contracted agency will be required to submit reports on a quarterly basis outlining the following service delivery information:

· Number of individuals served

· Demographics of individuals served, including:

· Gender

· Age

· Race

· Household size 

· Home zip code

· Primary language spoken 

· Connection to target area of Minneapolis (e.g., work, reside, and/or worship)

· A count of the different types of referrals and/or resource information provided (e.g., housing, legal, food, health insurance, debt assistance, economic assistance, child support, etc.)

· A count of how many individuals were specifically referred to Hennepin County (and/or a Hennepin County service delivery location).

Describe how the agency will ensure all of this data is tracked, including what tools/technology/forms will be used to track it, and who will be primarily responsible for the data tracking process. 

3. Targeting services to specific region(s) of Minneapolis 


It is the expectation that that the outreach and referral network will primarily serve individuals who reside, work, or worship in the region of Minneapolis targeted by the proposal.  Briefly describe how the network will “market” or disseminate information about its services to ensure that the following occur: 

	North Minneapolis only
	South Minneapolis only
	Both North & South Minneapolis

	· The network serves 500 people per quarter;

· At least 80% of the individuals who access the network’s services live, work, or worship in one of the following North Minneapolis zip codes: 55430, 55412, 55411, 55405.
	· The network serves 500 people per quarter;

· At least 80% of the individuals who access the network’s services live, work, or worship in one of the following South Minneapolis zip codes: 55404, 55405, 55406, 55407, 55408, 55409, 55410, 55417, 55419
	· The network serves 1,000 people per quarter;

· At least 80% of the individuals who access the network’s services live, work, or worship in one of the following North and South Minneapolis zip codes: 55430, 55412, 55411, 55405, 55404, 55405, 55406, 55407, 55408, 55409, 55410, 55417, 55419




4. Collecting feedback about service quality 
It is expected that the network will have a mechanism for soliciting feedback from individuals served by the network about their experiences.  Specifically, it is a goal that the following outcomes and/or outputs will be achieved:

· At least 80% of individuals served by the network will report that they received information or referrals that addressed their stated needs.

· At least 80% of individuals served by the network report that they were assisted in a timely manner.

· At least 70% of individuals served by the network will report that the network staff they interacted with could be characterized as all of following:

· Courteous

· Respectful

· Helpful

Describe how the agency will gather community members’ feedback about their perceptions of their experience with the outreach and referral network.  In this description, include information about which indicators the network will use to provide information about whether the outcomes outlined above are achieved.  Also, please state whose responsibility it will be to compile and report this data to the County in a timely manner.

F. Staffing (1 – 1 1/2 pages)

1. Staffing required to perform network coordination activities

Describe the staffing the agency will require in order to implement the coordination of the outreach and referral services. Include the full-time equivalents (FTE) of the position(s) and brief job description(s).  Also, indicate the agency/place where the person filling the position(s) will be physically housed while performing his/her job duties.  Including this information in a table format – such as the one below – may be helpful, both to answer this question (F1) and to answer the following two questions (F2, F3).
	Position name
	FTE(s)
	Job description
	Agency/place where position will be housed.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Staffing required to provide outreach and referral services 

Describe the staffing the agency and/or its partner agencies will require for providing outreach and referral services directly to community members.  Include the FTE amount(s) and brief job description(s).  Also, please indicate the agency/place where the person filling each position will be physically housed while performing his/her job duties.
3. Other staffing required

If applicable, describe any other staffing required to effectively implement this program.  Include the FTE amount(s) and brief job description(s).  Also, please indicate the agency/place where each person filling the position will be physically housed while performing his/her job duties.
G. Network Staff Competencies (1 - 1 1/2 pages)
1. Knowledge of community resources

It is the expectation that outreach and referral network staff will be knowledgeable about the various social services and community resources that could be helpful to families who live, work, or worship in the targeted area of Minneapolis. Describe how the network will ensure that its staff have a basic mastery of this knowledge.  Include information about the types of pre-hiring screening and/or post-hiring training that will take place to ensure that is the case. Also, please state who will take primary responsibility for ensuring that staff have this competency.

2. Ability to serve diverse individuals

It is the expectation that the network’s outreach and referral staff will be capable of appropriately and effectively serving individuals from diverse backgrounds, including those with limited English proficiency.  Describe how the network will ensure that its staff have the training and resources needed to provide services to diverse community members.  State who will take primary responsibility for ensuring that staff have this competency.

3. Understanding of and abidance by data privacy practices

It is the expectation that all network staff will understand and abide by the provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13, the Health Insurance Portability and Accountability Act and implementing regulations, and all other applicable State and Federal laws, rules, regulations and orders relating to data privacy or confidentiality. Describe how the network will ensure that staff have this competency, including any tools, resources, and/or training that will be provided to staff. Also, please state who will take primary responsibility for ensuring that staff have this competency.

H. Tracking & Reporting Expenditures (1/2 page)
1. Tracking and reporting expenditures

It is the expectation that the contracted agency will submit quarterly reports that clearly outline all financial expenditures incurred under the contract.  Describe how this expenditure information will be tracked and, if applicable, what tools or software will be used in doing so.  Also, please state whose responsibility it will be to compile and submit this information in a timely manner to the County.
2. Attachment(s) 

Attachment A: Provider Fact Sheet (template provided)

Complete the Provider Fact Sheet.  Name and telephone number of the key contact person must be clearly indicated.
Attachment B:  Work Plan with Timeline (template provided)

Please submit a year-long plan describing how the outreach and referral network will be established, coordinated, and monitored, including timeframes, activities, and responsibilities.

Attachment C: Staffing Pattern (template provided)

Fill out the requested information, including the proposing agency’s name, the days of program operation, and the hours of program operation.  At the bottom of the form, list all the staff positions needed to coordinate, oversee, and provide the outreach and referral network services.  Indicate the number of FTEs for each position. Create a “code” for each position (e.g., Program Assistant = PA) and place the code in each day/time slot during which that position will be performing job duties.   

Attachment D: Financial Statements from Last Two Years

Include your organization’s most recent audited financial statements from the last two (2) years, including any auditor findings and the management letter.  If your organization does not have audited financial statements from the last two years, Attachments E, F, & G must be submitted in place of Attachment D.  

Attachment E: Total Agency Budget by Program (template provided) 

Required only if Attachment D cannot be provided
Attachment F: Administrative Cost Allocation Schedule (template provided)

Required only if Attachment D cannot be provided

Attachment G: Staff Salary Schedule (template provided) Required only if Attachment D cannot be provided
Optional Attachment H: Letters of Support 
One letter of commitment from each of the partnering agencies may accompany the proposal, though none is required, and no points will be awarded for this component during the evaluation of the proposals.

C. Proposal Checklist

This list is intended to assist the proposer in ensuring that all the necessary sections of the proposal are submitted for review.

	(
	Items to be Submitted

	
	1. Narrative, including the following parts:

	
	A. Region (1)

	
	B. Agency Overview (1, 2)

	
	C. Agency Qualifications (1, 2, 3) 

	
	D. Network of Partners/Faith-Based Organizations (1, 2, 3) 

	
	E. Services, Data Tracking, & Evaluation Plan (1, 2, 3, 4)

	
	F. Staffing (1, 2, 3)

	
	G. Network Staff Competencies (1, 2, 3)

	
	H. Tracking & Reporting Expenditures (1)

	
	2. Attachments, including the following documents:

	
	Attachment A: Provider Fact Sheet (template provided)

	
	Attachment B: Work Plan and Timeline (template provided)

	
	Attachment C: Staffing Pattern (template provided)

	
	Attachment D: Audited Financial Statements 

or Attachments E, F, & G (templates provided)

	
	Optional Attachment H: Letters of Support


V. RFP and Proposal Conditions

Proposers are responsible for knowledge of federal, state and local laws, rules and regulations that govern all applicable services and programs.

It is understood that any proposal received and evaluated by the County can be used as a basis for direct negotiation of the cost and terms of a contract between the County and the particular agency submitting such a proposal.  The County reserves the right to negotiate pertinent contract terms concurrently with any number of agencies as it deems in its best interest, whether or not such agency has submitted a proposal.  The County is not obligated to respond to any proposal submitted nor is it legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with a provider with which the County can make the most satisfactory arrangements for its needs.

The issuance of this RFP constitutes only an invitation to submit proposals to the County.  It is not to be construed as an official request for bids, but as a means by which the County can acquire information related to the purchase of services.  Any proposal submitted as provided herein constitutes a suggestion to negotiate and is not a bid.

Information supplied by each proposer to the County is subject to the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13 (the “Act”).  Proposals submitted become a matter of public record as set forth therein.  Such information shall become public unless it falls within one of the exceptions in the Act, such as security information, trade secret information, or labor relations information pursuant to Minnesota Statute, Section 13.37.  If the proposer believes any non-public information will be supplied in response to the RFP, the proposer shall take reasonable steps to identify and provide reasonable justification to the County regarding which data, if any, falls within exceptions to the Act.  However, the proposer agrees as a condition of submitting a proposal that the County will not be held liable or accountable for any loss or damage which may result from a breach of confidentiality as may be related to the responses submitted.  The County will not consider any cost information and references submitted by the proposer to be non-public, confidential or trade secret material.  Simply stating that the document is confidential or making a blanket claim of confidentiality without proper supporting justification is also not a valid reason to declare the document confidential.

Hennepin County reserves the right to reject any or all proposals with or without cause, and the right to cancel and/or amend, in part or entirely, the Request for proposals.  The solicitation does not commit Hennepin County either to award a contract or to pay for any costs incurred in the preparation of a proposal.  Agencies and/or individuals responding to the RFP assume all risk and costs associated with the submission of their proposals. 

VI. Evaluation and Selection
A. Evaluation Process 

A selection committee will review proposals and make final recommendation to the Hennepin County Board of Commissioners.  Proposers will be notified in writing of the selection decisions.  Any awarding of final contracts by the Hennepin County Human Services and Public Health Department is subject to final approval by the Hennepin County Board of Commissioners.   

Hennepin County reserves the right to reject any and all proposals.  If clarifications are needed, the County reserves the right to notify the proposer.  The County reserves the right to interview any or all proposers at its discretion, to waive minor irregularities in the RFP process, and to award contract(s) to non-proposer(s) if it so chooses.  

The County will make every effort to manage conflicts of interest during the review process.  Conflict of interest is defined as the reviewer being involved with an applying agency/organization or benefiting in any way from an award being made to an applying agency.  Involvement is defined as the reviewer being employed, volunteering (including board membership), consulting, receiving services, or connected with the organization through a family member/significant other.

B. Appeals

Any unsuccessful proposer may appeal their selection by contacting the Contract Management Office Service Area Manager in writing before the expiration of the seven (7) business day appeal period.


The appeal will be forwarded to the HSPHD Quality Assurance Manager who will create and chair an ad hoc committee for three to five senior managers not involved in the RFP to review the appeal and render a recommendation to the Assistant County Administrator for Human Services.  Such review shall happen within ten (10) business days of the close of the appeal period.  The final decision on all appeals will be made by the Assistant County Administrator.
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