Bidders’ Conference Notes and Follow-up

RFP: Faith-based Outreach and Referral Network

September 18, 2010

Hennepin County Staff Present

· Paul Lennander, Contract Administration

· Karen Riley, Contract Administration

· Vinodh Kutty, Initial Contact and Assessment

· Joa Carlson, Initial Contact and Assessment 

Big Picture

The big picture of this RFP is that it will be an opportunity to utilize the relationships that people have with their faith-based communities to connect them with community and County resources.  Relatedly, it will be an opportunity for the contracted agency (or agencies) and its network member agencies to work with the new Initial Contact and Assessment area of the Human Service Public Health Department (HSPHD) to provide high-quality services to individuals. 

RFP Details

To reiterate, questions about the RFP and the proposal itself should be submitted to Paul Lennander, whose contact information is listed in various locations throughout the RFP.  Questions can continue to be submitted in writing up through August 25th. 

Proposal Review

Proposals will be reviewed by a panel consisting of one staff person from HSPHD’s Initial Contact and Assessment Area, one staff person from outside the service area, one staff person from Contract Administration, and three people from outside Hennepin County.  No one on the panel will have been involved in creating the RFP or the proposal scoring criteria.

Contract Awards

Award letters will be sent out via certified mail in late September or early October.

Contracting Requirements & Process

Contracts will be negotiated and written up in October, and the final contracts will need to be signed by the contracted agency (or agencies) by mid November.  The contracts will then need to be approved and signed by the Board of Commissioners.   In some cases, contracted agencies will receive fully executed copies of the contract (signed by the Board of Commissioners) after the contract period has already begun.

A template is utilized for much of the contract language, but other things are negotiable, such as how payments are made (e.g., cost-reimbursement vs. outcomes-based) and the types of information included on the contract exhibits.  
Some of contracting requirements are already listed in the RFP (e.g., Attachment A: Provider Fact Sheet).  Other requirements are not specifically addressed by the RFP, such as the fact that certain types and levels of insurance are required.  The following describes the insurance requirements for non-governmental providers contracted with Hennepin County: 

Liability Insurance: 

Hennepin County policy requires each provider to keep in force, at all times during the contract period, a Commercial General Liability policy, with the following limits: 

General Aggregate $2,000,000 

Products – Completed Operations Aggregate $2,000,000 

Personal and Advertising Injury $1,500,000 

Each Occurrence – Combined Bodily Injury $1,500,000 

and Property Damage 

Such policy shall also include contractual liability coverage protecting Hennepin County, its officers, agents and employees as provided for under the Agreement. 

Automobile Insurance: 

Hennepin County policy requires each provider to keep in force, at all times during the contract period, an automobile liability insurance policy, if applicable, with a combined single limit of not less than $2,000,000 per occurrence. The policy must apply to owned, non-owned, and hired automobiles. 

Workers’ Compensation and Employer’s Liability: 

The contract requires each provider to keep in force, at all times during the contract period, a workers’ compensation insurance policy with limits as required by statute. In addition, each provider must maintain employer’s liability coverage with the limits shown below: 

Employer’s Liability. Bodily injury by: 

Each Accident $500,000 

Disease – Policy Limit 500,000 

Disease – Each Employee 500,000 

Employee Dishonesty: 

Hennepin County policy requires each provider to keep in force, at all times during the contract period, employee dishonesty insurance in the amount of $50,000 in the following cases: where money has been advanced to the Provider or where money belonging to Eligible Recipients is in the custody and control of the provider. 

Professional Liability: 

Hennepin County policy requires each provider to keep in force, at all times during the contract period, professional liability insurance as follows: 

a. Where counseling and/or health care services are provided by the provider’s staff (or volunteers) on a full- or part-time basis, the provider is required to maintain not less than $1,500,000 per claim and $2,000,000 aggregate of professional liability insurance. 

b. When counseling, health care, or other professional services are provided by an independent professional/contractor solely or in addition to staffed services: 

The Provider shall require that each independent professional/contractor rendering counseling and/or health care services on a regular basis to recipients under this Agreement furnish proof to the Provider of Professional Liability and Commercial General Liability insurance coverage in the amounts of $1,500,000, and provide updated certificates of insurance as insurance coverage expire.

Q&A

	Question
	Answer

	1. Are a budget and budget narrative required to be submitted along with the narratives and attachments?
	As the RFP states, audited financial statements from the last 2 years OR Attachments E-G are required – one or the other.  However, in addition, the RFP should also state that a program budget and a budget narrative are required.  The budget documents should outline how the contracted funding will be spent.  This was an accidental omission on our part.  A program budget template will be posted online along with the RFP documents.  Proposers should submit this document along with a budget narrative. 

	2. Could you please expand on the answer to question 10 in the Q&A document which states that “The primary delivery of services must be at the faith-based organizations.  There can be referrals to secondary locations but staff must be embedded in faith-based organizations.” What do you mean by “embedded”?
	The staff providing the outreach and referral services should conduct the bulk of their work while they are physically located in the faith-based agencies’ facilities.  In other words, these staff should have space at the faith-based members’ agencies where they have “office hours” during which individuals can go visit them.  

	3. Are we allowed to subcontract?  For example, can we utilize contract funds to offset some of the costs the network agencies will incur for utilizing their space or making copies?
	The outreach and referral network staff should not be subcontractors; these individuals should be staff members of the organization that will be contracted to oversee and monitor the network.  However, yes, it is acceptable for the contracted agency to pass through funding to partnering organizations to offset expenses incurred during service delivery, but plans to do so should be clearly stated in the proposal.

	4. Can funding be utilized to hire staff that are already performing work for the contracted agency and/or for the network agencies?  Or can it only be utilized to hire new staff?  
	It is acceptable to utilize the contract funding to pay already-existing staff.  However, staff must become employees of the contracted agency if they are not currently.  

	5. If we plan to hire new staff for this contract, how do we describe these staff in the proposal if they haven’t been hired yet?
	It is the expectation that proposals include a  description of what the agency envisions the staff will be doing and how the hiring process will ensure that staff meet the competencies outlined in the proposal (e.g., able to serve diverse community members, follow data privacy rules, etc.) Question C3 in the RFP requests information about key staff that currently work at the agency that is seeking the contract with the County (and will serve as the agency that oversees/monitors/coordinates the network).  

	6. Where did the expectation that the network will serve 500 (or 1,000 for both North and South Mpls) per calendar quarter come from?
	These numbers are based on the County’s past experience serving the community in this manner.  It’s not an exact science, though, and we understand that the number may vary somewhat. 

	7. Is the number of clients served referring to an unduplicated number?
	Yes.

	8. Is there already an agency that is being funded to carry out the activities outlined in this RFP?
	Yes.  The current contractor primarily serves the North Minneapolis region, though.  More importantly, the County has made the decision to begin issuing RFPs every 3-5 years to make the contracting process more accessible and competitive.  The issuance of this RFP is part of this new way of doing business.

	9. Does the existing contractor have a preference for receiving this contract again?
	No.  We’re trying to make the contracting process more of an even playing field.  There is no preference offered to the current contractor.

	10. If an organization were to propose to serve both North and South Minneapolis, is it possible that the agency could be selected to serve just one region?
	Yes, it’s possible that could happen.

	11. If a proposer were to focus its proposal to a specific type of service for a specific type of population (e.g., individuals recently released from prison), is that a good fit for this contract opportunity?
	No, this contract is meant to meet general social service needs.  

	12. What types of services will these clients need?
	Examples of the types of needs include housing, clothing, food, and mental health.  In many cases, these needs can be met with a referral to a community or a County service or program.

	13. Where will the 500 clients coming from?
	Clients will seek services because they’ve heard that they can trust the faith-based organization where the outreach and referral services are being provided.  It’s possible that some clients will be referred to the network from Hennepin County, but in most cases clients, clients accessing the network’s services will be utilizing the network as a “point of entry” or a “front door” for learning about and accessing services.

	14. Are we required to send clients first to Hennepin County?
	No.

	15. Is it expected that the outreach and referral staff will provide on-going services to clients?
	No, no case management will be expected as a part of this contract.  The primary work will involve addressing client’s’ expressed needs through referrals and the provision of information about available community and County resources.

	16. Is the County basing this RFP on research that faith-based organizations are places where people seek services?
	Yes.  As stated in the RFP, the County recognizes that some members of the community do not trust government entities but have trusting relationships with faith-based organizations. 

	17. Is this RFP meant to also ensure that immigrants access services?  It seems like many immigrant groups are not necessarily connected to faith-based organizations.
	Hennepin County is going to continue serving immigrant communities in the ways that it currently does.  The purpose of this RFP is not to push groups to connect with faith-based organizations; instead the County is looking to assist people who are already connected to faith-based organizations.  

	18. Does the County have a specific data form for recording referrals that the network will be required to use?  Does it already exist?  
	No such form currently exists.  The contractor(s) can work together with the County to discuss and decide what sort of form will be most effective at fulfilling this purpose. 

	19. There’s no stipulation that the client has to be a member of that faith-based organization, right?
	True.  The only stipulation is the expectation that 80% of clients that are served live, work, or worship in the zip codes listed in the RFP. 

	20. Why are Northeast Mpls zip codes not included in the list of targeted areas?
	The zip codes listed in the RFP are based on the fact that this RFP is meant to target the North and South Minneapolis regions.    

	21. With the zip codes being so specific for the North side, would an agency located in Northeast Minneapolis be precluded from establishing a network in the Northeast and yet serve North side residents AND Northeast residents?
	The focus of the RFP is on serving members of the North (or South) Minneapolis communities, not necessarily the location of the contracted agency itself.  However, wherever the contracted agency is located, it needs to be able to work effectively with faith-based organizations located in the North (or South) Minneapolis community, and the outreach and referral services must be targeted to community members living, working, or worshipping in the region(s) specified in the RFP.

	22. Is the County looking to contract with organizations that have successfully done this type of work over the years?
	Yes, prior experience providing these kinds of services would likely be beneficial.

	23. In terms of the contracted agency’s budget, is the review panel looking for a specific minimum or maximum budget level?  For example, will it matter if the agency is large and well-established or if it is a small start-up agency? 
	No, no standards along those lines have been established. 

	24. Does the coordinating agency need to have a pre-existing relationship with the agencies that will function as members of the faith-based network?
	No, there is no requirement along those lines.  It is certainly acceptable for the relationship to be newly-established.  

	25. Are there any standards for how much of the budget can be allocated toward administrative costs (or indirect functions)? 
	Administrative costs are allowed under this contract.  We haven’t determined an exact amount, but typically about 5-10% of costs are allowed to be allocated toward administrative purposes. Additionally, this amount should be similar to the amount that is allocated for other programs.

	26. The RFP says that the County is looking to contract with one or two providers to coordinate and oversee a network of faith-based organizations.  What does “coordinate and oversee” mean?
	It means that the contracted agency will coordinate and oversee the work of the outreach and referral staff embedded within the faith-based agencies.  Duties will likely include having regular meetings with outreach and referral staff, meeting with Hennepin County to ensure that staff know how to help clients access County resources, ensuring the contract reporting requirements are met, etc.

	27. The RFP outlines an appeal process that involves an ad hoc committee making recommendations to the Assistant County Administrator.  Who is the Assistant County Administrator?
	Dan Engstrom is the Assistant County Administrator who would fulfill this role.

	28. Can the contracted agency be a non-faith-based organization?
	Yes.

	29. The RFP states that “The County will maintain the option to extend the contract under the same or similar terms and conditions for up to two (2) additional years.”  I imagine that this extension would be subject to budgetary issues.  When will the County know whether it can extend the contract and for how much ?
	Typically, the County’s budget situation is fairly clear by the end of September, so this decision could be made around that time.

	30. If the County decides not to opt to extend the contract, will another RFP be issued?
	Ideally, the County would extend the contract for a period of time longer than one year because it’s a lot of work to issue an RFP.  But yes, an RFP would be issued if a new contractor were needed.

	31. Does the County have certain expectations about how much staff should be paid?  And are benefits expected to be provided.
	The County expects that staff will be paid at least a living wage and basic benefits.  Part-time salaries are fine.  

	32. Does the County expect the outreach and referral staff to provide follow-up services?
	Case management services are not expected to be provided.  However, the agency should state in its proposal how it will determine (and report back to the County) whether at least 80% of individuals served by the network report having received referrals and/or resource information that addressed their stated or presenting need(s).  



	33. Can funds be used for evaluation purposes?
	Yes, that is a reasonable use of the funds.

	34. Would it be acceptable for the outreach and referral staff to consist of one full-time person who “roams” to each of the network sites?
	It’s expected that the outreach and referral staff will consist of at least three individuals (or six if serving both North and South Minneapolis).  Remember that staffing priority should be given to members of the faith-based communities. 

	35. Will an agency that is not awarded a contract have the opportunity for a face-to-face debrief?
	Generally, no.  However, a proposer can certainly request written feedback.

	36. Is it the expectation that the contracted agency will monitor or check to make sure that staff are qualified?
	Yes.  If your agency is going to require certain standards when hiring staff, it should verity that the hired individuals meet those qualifications.

	37. Are there any lessons that have been learned from the current contractor that you can share?
	We’re still learning, but a good Internet search would provide you with some ideas about best practices.

	38. Sometimes there is quite a bit of lag time before contractors get paid under County contracts.  What type of payment timelines should the contracted agency expect?  
	We can’t guarantee how quickly payment will be received.  However, standard contract language for the County states that the County has 30 days from the date the invoice is received to issue payment. The payment frequency is something that could be discussed during the contracting process.  For example, some contractors submit an invoice every month, while others do so more or less frequently.  

	39. Is it reasonable to ask the County to provide training to our network staff?
	Yes, it’s a fair to request certain types of training from the County.

	40. How important will it be for the agency to meet clients’ language needs?  
	The agency must have a plan in place to meet clients’ language needs.  In some cases, it may be appropriate for the Hennepin County Office of Multi-Cultural Services to provide language assistance to individuals seeking services from the network.  But please don’t forget that any agency receiving federal funding is required by law to provide free interpreter services to clients with limited English proficiency.

	41. Can you explain how referrals come from Hennepin County to the network?  Are they directed based on zip code?  The proposal states that the network should serve members of their faith-based organizations, but if the referral comes from the county they may not be familiar with the identified network.


	It is the expectation that most individuals will directly access the outreach and referral network’s services because they hear about the opportunity to receive help through their local faith-based organizations and/or the network’s “marketing” efforts.  It’s possible that the County will let community members know that they can access the services of the faith-based outreach and referral network; however, it’s unlikely that a significant number of individuals will access the network’s services because they hear about the network’s services from County staff.



	42. Does the 500 clients quarterly count cover all three networks?
	There will be two faith-based outreach and referral networks: one for South Minneapolis and one for North Minneapolis (although it’s possible one contractor will be overseeing both regions’ networks). Each of these networks is expected to be comprised of a minimum of three faith-based member agencies, though more is certainly acceptable.  Each of the two networks is expected to serve 500 individuals on a quarterly basis.  This number will not vary according to the number of member agencies in each network.



	43. Who are the currently funded proposer and network member agencies?  Do they have a preference to renew the grant?


	Hennepin County is committed to making the contracting process open and competitive, such that no preference will be given to any current contractor.  Currently, the Stairstep Foundation is contracted to provide services similar to -- but not the same as – those described in the RFP.  The current contractor’s network consists of the Community Reclamation Project, the Church of God in Christ, the Minnesota State Baptist Convention, the African Methodist Episcopal Church, and the 7th Episcopal District of the Pentecostal Assemblies of the World. 



	44. Does the salary of the agency staffing or coordination have to be included in the funds from the RFP, or can the agency use existing staff time and salaries without expecting reimbursement?


	As long as the agency is able to clearly describe how it will effectively oversee and monitor the faith-based outreach and referral network as described in the RFP, there are no stipulations about a minimum amount of contract funds that need to be devoted to this type of activities.

	45. Is there a minimum number of key staff expected to be involved?


	No.  However, it is expected that each network will have a minimum number of three faith-based member agencies where services are provided.  Additionally, it’s the hope that that staff that deliver the outreach and referral services at these three locations will be themselves connected to the faith-based agencies’ respective communities.  If one individual can adequately serve and connect with more than one faith-based community and, thus, work at two different faith-based locations, that arrangement would be acceptable for this RFP.
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