Q&A Regarding Hennepin County’s RFP: Eligibility and Work Supports MFIP RFP
	Topic
	Question
	Answer

	Attachments
	If you are submitting a proposal for both the general and specialty programs, can you submit additional references?
	If you are submitting for both general and specialty services, you can include an attachment with extra references for the specialty services.

	Attachments
	Should your 501-C3 form be included and can it be counted as an attachment? 
	Yes.

	Attachments
	Does corporate chart mean org chart?
	Yes.

	Outcomes and Outputs
	What number is 12%?
	12% is the number of clients who should move off MFIP each quarter.

	Outcomes and Outputs
	What is the current success rate?
	We currently have a 33% participation rate; this needs to be 50% (federal mandate).

	Outcomes and outputs
	What are the indicators for the outcome data?
	The current indicators are:

· Work Participation Rate of 50%

· 12% of Provider’s caseload of MFIP cash and Food Support each quarter

· -     90% accuracy rate on case monitoring

	Pay for Performance
	Are there incentives for placing clients with jobs within provider’s organization?
	There are no additional incentives for placing clients with jobs within a Provider’s organization.  However; the pay-for-performance incentive for delivering a minimum of five hours of core client activities within the first 30 days would apply.

	Pay for Performance
	Include Pay for Performance incentive in budget?
	No, possible pay-for-performance incentive revenue should not be included in the budget.

	Pay for Performance
	Re: Pay for Performance measures: How to measure overview date?  Where are the reports found?
	The pay-for-performance 30 day period begins after enrollment, not the overview date.  Specific pay-for-performance report forms will be developed for Providers.



	Pay for Performance
	Will there be quarterly monitoring?
	There will be periodic monitoring throughout the contract period, but not necessarily on a quarterly basis.

	Pay for Performance
	If provider is not monitored in previous quarter, will the previous score be used?
	Yes

	Program
	Is there a baseline cost per participant?  If provider has a current MFIP contract, should they use the current amount?
	Determine how many clients you can serve and how much funding you will need to serve them.  Note that less funding is available for these services, so slot amounts may be less than current slot amounts.

	Program
	If the provider’s program doesn’t provide all the general services directly, can the provider partner with other agencies?
	The first 10 services are essential; the others are optional.  You can state in your proposal that you will partner with another agency to provide the optional services.

	Program
	The new contracts will be for 36 months, but the funding listed in the RFP is just for the first year of the new contracts, is that correct?
	Yes.

	Program
	Some providers have not contracted before – can they see the previous amounts paid per client?
	Since Hennepin county has $2.5 million less to award for 2011 – 2013 Contracts, previous amounts paid per client would not be relevant.

	Program
	Daily capacity – is this the maximum provider can serve, or will providers be asked to go above that?
	Providers should state actual 100% daily capacity they can serve.

	Program
	Referral process for MFIP clients?
	An HSR will be making referrals for MFIP clients to Employment Service Providers (ESP).  At MFIP Orientation, Participants receive a list of open Providers and clients indicate their top three choices (this may be a previous ESP).  The client is referred to a Provider through the Work Force 1 Computer System.  The Provider then schedules a meeting with the client – the overview appointment – to create an Employment Plan.

	Program
	In the RFP, the first 10 services relate to getting a job, while the others are long term.  What is the percentage of the $8 million between these?
	100% of the funding will be for services 1-10; the focus will be on these services.  

	Program
	What number of eligible clients will be referred?  Is there a goal number per agency?
	100% of eligible clients will be referred.  We want to know how many clients a provider can serve.  The size of the agency does not matter.

	Program
	Because the clients choose which provider they want, does that mean the county cannot guarantee referrals to each agency?
	That is not likely to be an issue – all our current providers are at 110%.  All new providers are likely to get enough referrals.

	Program
	What are the requirements for retention?  When and how is this measured?
	In the past, we measured job retention at 30, 90, and 180 days as benchmarks for holding employment.  The new contract goal is that 12% of clients will move off MFIP each quarter..

	Program
	What sort of follow-up is required?
	Follow-up is required – it is up to providers to determine how to provide this, and include that in the proposal.

	Program
	Will agencies use the Workforce One system to enter follow up information?

What reports?
	Yes.

Whatever forms are currently being used. 

	Program
	The $8 million is to serve how many clients?
	Currently, approximately 5,200 clients are being served by general MFIP program providers.



	Program
	Would providers enter information into the Workforce One system themselves?

Can providers find out how the system works ahead of time?
	Yes.

DEED does have information about WorkForce 1 on their website:          www.positivelyminnesota.com/All_Programs_Services/Minnesota_Workforce_One_(MNWF1)/index/aspx

	Program
	Is the county receptive to “outside the box” (new/innovative) proposals?
	We are receptive to any program that would address the requirements.

	Program
	Is the county only paying for items 1-10 of the required activities?

Should the budget have all items – 1-20, plus?
	Say what it will cost for provider to provide the services they propose.

Yes.

	Program
	Comment that it is hard for people to find jobs now, and provider costs are increasing, so this will be challenging for providers.
	We know it’s difficult to successfully provide these services now.  We are doing this RFP because we need new and better ideas on serving clients.

	Program
	Does the county have a workgroup or other mechanism to help providers meet the 50% goal?
	We have internal workgroups to discuss these issues.  We want to get ESP counselors and HSRs talking.

	Proposal 
	Can providers submit proposals to provide only specialty services?
	Yes.



	Proposal Format
	What is the most appropriate section for the service description?
	In the narrative.  It can go in the organization overview, and throughout the narrative – just make sure it is clear.

	Proposal Format
	Do you just want audited financials?  Not a budget for the program?
	We want a budget for the program and any audited financials for the agency.

	Proposal Format
	Does the budget need to be in a particular form?
	No.

	Proposal Format
	Should the budget be in Excel?
	Yes.

	Proposal Format
	If proposing for both general and specialty programs, should we submit one or two budgets?
	Two budgets – one for general, and one for specialty.  Audited financials as an attachment.  Also a budget narrative for each budget.  2009 audits are fine.

	Proposal Format
	Should proposal say how many clients the provider can serve plus any new clients?
	HC funding is for MFIP clients.  Proposal should say how many clients you’d like to serve under the new contract.

	Proposal Format 
	Provider is a shelter and currently serves non-HC MFIP clients. How should we say if contracting with HC, we could increase capacity to serve more HC clients?
	Clarify in the narrative how provider would separate HC and non-HC clients.

	Proposal format
	Do you want a list of all current commitments?
	Just similar programs.

	Proposal Format
	Include documentation of legal status, etc, as attachments?
	Yes.

	Proposal format
	For the Fact Sheet –should we include the  Client Fee Schedule fo all provider fees, or just those for this program?
	Just client fees for work programs.

	Proposal Format
	Electronic proposal: Should it  be in Word or PDF?
	Proposal narrative in Word; other documents can be PDF.

	Proposal Format
	What is “network staff”?
	Anyone working on the program.

	Proposal Format
	Is it possible to see previous proposals or contracts?
	Not available.  Providers can post further questions online regarding the process.

Note: It is possible to request copies of the current MFIP contracts – these are public.

	Proposal Format
	Format for submitting proposal – Can we include more pages if we are submitting proposals for both general and specialty programs? 
	Yes.  5-10 pages for general services and up to an additional two pages for the specialty services?


	Proposal Format
	Should we use the budget narrative to explain the rate calculation?
	On the provider end – we don’t need to see it.   We don’t need to see the calculation, just their estimated cost .
Yes.

	Selection Criteria
	What is the selection process/criteria?  Is it based on past performance, or geographic location?
	The criteria has already been set; the general criteria are on Page 22 of the RFP.  Past performance is a factor, but mainly proposals will be evaluated based on whether they meet the RFP requirements.

	Special Services
	For the specialty programs – will they be reviewed separately, but should they be submitted together?
	All proposal reviewers will review the whole proposal, and make recommendations for general services first, then for each specialty services.  

	Specialty Services
	The RFP doesn’t address 18-19 MFIP.
	A decision will be made about 18-19 MFIP, and providers will be contacted.  Don’t have to submit proposal for serving those clients in this RFP.

	Specialty Services
	Regarding unpaid work: Both DWP and MFIP clients referred?  In the past it was only MFIP; DWP had to become MFIP.
	DWP was erroneously listed in the RFP.   The service is for MFIP clients only.

	Specialty Services
	For specialty services budget – should they be line items in the main (general) budget, or should they have their own budget?
	Separate budgets for general and specialty services.




