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To obtain this document in an alternative format, please notify the County by fax at (612) 348-6724, by email at paul.lennander@co.hennepin.mn.us, or TTY (612) 348-6915. Please allow a reasonable amount of time for special needs accommodation.

I. Introduction
Hennepin County is soliciting pre-applications for new permanent supportive housing projects to address housing and service priorities identified in the Heading Home Hennepin Plan to End Homelessness for persons who are homeless. Proposals for transitional housing are not being solicited. 

Proposals for supportive housing projects that serve families, including but not limited to chronically homeless families are especially encouraged. Proposals that serve chronically homeless single adults, veterans, or youth are also encouraged.

Funding will come from HUD’s 2012 McKinney-Vento Continuum of Care for the Homeless as amended under the HEARTH Act.  General information on these programs is available with this notice or on HUD’s website (http://www.hudhre.info). Funding can be used for capital, operating, support services, and/or rental assistance. All funds are subject to program eligibility requirements and priorities described in sections II. B. - E. below. 

Special Note: Funding for new projects is extremely limited. To be competitive, pre-applications must clearly meet supportive housing funding priorities of HUD and the Heading Home Hennepin Plan to end Homelessness; identify a site (for site-based capital requests); have evidence of commitment(s) for required matching funds; have demonstrated experience serving this population; and programs based upon best practices and the most effective, culturally acceptable, and individualized client models possible. Emphasis will be placed on programs using evidenced-based models and measurable client outcomes.
II. Project Description
APPLICANTS MAY SUBMIT PROPOSALS FOR ANY ELIGIBLE NEW PROJECT.  Be sure to carefully read the description for each funding program before completing an application. Each program offers different types of funding and has specific requirements. Each project must meet the General Requirements listed below and should address one or more of the Solicitation Priorities regarding target populations, housing models, locations, etc. 
A. Pre-Application
There is a pre-application form (Attachment A) and Budgets Form (Attachment B) available with this notice on the Hennepin County web site.  Please use the fill able forms provided. It can be opened using Microsoft Word, Microsoft Works, WordPad, etc. Narrative fields will expand as needed. If you are unable to use the fill able form, you can request an alternate format by contacting Paul Lennander by email. 
Selection Process:  No funding will be awarded based on a Pre-Application.  Funds will be awarded by HUD based on a full, qualified application submitted after HUD publishes the Notice of Funding Availability (NOFA). It’s anticipated that HUD will issue the NOFA sometime in late summer or early fall 2012. NOTE: the pre-application anticipates the HEARTH Act will be fully implemented by the time the 2012 NOFA is released.

Prior to the full application process, pre-applications will be reviewed for basic program eligibility and other criteria by the Continuum of Care Committee as explained below. The committee is comprised of formerly homeless people and community professionals, including staff from Hennepin County Human Services and Housing Departments, Minnesota Department of Human Services, Minnesota Housing, Minneapolis Community Planning and Economic Development (CPED), Minneapolis Schools, Family Housing Fund, and community housing and service providers. 

The purpose of a pre-application is to begin the proposal solicitation process prior to the HUD NOFA. The pre-application will convey basic information on the proposal to help determine its eligibility for HUD funding, relationship to Heading Home Hennepin goals, project feasibility, applicant experience and capacity to undertake the project in a timely manner, and if applicable, the extent to which the applicant is using an evidenced-based model and measurable client outcomes. For more information on review criteria, refer to the General Requirements and Solicitation Priorities described on Sections II. C. & D. of this solicitation.

Following the pre-application process, only applicants that submitted an application subject to this solicitation, and later received a letter from this office requesting submission of a full application, will be eligible to submit a full application to HUD. 
Eligible Applicants: Applications will only be accepted from eligible public nonprofit agencies, private nonprofit agencies, units of government and public housing authorities.  A private nonprofit is any agency with tax-exempt status under Section 501(c) (3) of the IRS code. Note: Eligible applicants are identified for each program. Be sure you are eligible to apply for the funds you are requesting.
B. Note to All Applicants:

Applicants must understand that the type and amount of funding requested will significantly affect future ranking for funding.  Please read the following very carefully:
1. Capital Funds:  Funding for acquisition, rehabilitation, and/or new construction.  Projects requesting capital funding may be single site or scattered site housing models. However, if the project also requires funding for operations or supportive services, refer to 2 and 3 below. A quality proposal that requests capital funding but has assurances of adequate funding from other sources for operating and service costs may rank higher in the selection process. 

Note: Capital funding is also available through the Affordable Housing Incentive Fund (AHIF) and HOME Program (suburban Hennepin only). To apply for this funding, refer to sections in the Coordinated RFP on AHIF and HOME programs, located here: www.hennepin.us/CRFP.
2. Operating Funds:  Funding for operating costs is extremely limited. Applicants are strongly encouraged to use Rental Assistance as an alternative funding source for operating costs. Note:  To be competitive, applicants should apply for rental assistance funds in lieu of operating funds. If this is not possible, applicants should maximize all other sources of funding for operations and request the lowest possible operating support. County funding for operating costs is not available through this solicitation. Funds for operating costs may be available through Minnesota Housing’s- Ending Long-Term Homelessness Programs. For information on these programs, refer to their website- http://www.mnhousing.gov/
3. Service Funds:  Funding for support services is extremely limited. To be competitive applicants need to maximize all other service funding sources. A request for service funding must be incidental (20% or less) to a request for capital or leasing funds. 

Note: Applicants should consider alternative, non-county funding sources for supportive services, particularly client-based funding sources that allow clients to select their own service provider (such as Medicaid/Medical Assistance waivered services for very low income persons with disabilities, and Group Residential Housing (GRH.) 

4. Lease funds: Funds can be used to lease portions (units) in a building, the whole building or multiple buildings. Funds may be used for rental costs of an individual unit for an eligible program participant. Grantees or project sponsors cannot use lease funds to pay costs of property they own or property that is owned by a parent or subsidiary organization. 
5. Rental Assistance funds: Applicants are encouraged to apply for Rental Assistance funds instead of Lease funds as it provides five years of initial funding. In some situations, Rental Assistance funds can be combined with capital resources if supportive housing is proposed in the same year and both proposals are clearly cross-referenced to each other. NOTE: Eligible applicants for Rental Assistance only include a unit of general local government, housing authorities or Indian tribe. 
C. General Requirements:

1.   With the exception of renewal grants, HUD will only fund new projects or an increase in the number of units/beds if the program currently provides housing for the homeless. Funds cannot be used to close a funding gap or replace lost funding in an existing housing project or service program. 

a. The population to be served must be homeless as defined by HUD. Following is the definition contained in the Final Rule published in the Federal Register, December 5, 2011.
i. Individuals and families who lack a fixed, regular, and adequate nighttime residence and includes a subset for an individual who resided in an emergency shelter or a place not meant for human habitation and who is exiting an institution where he or she temporarily resided
ii. individuals and families who will imminently lose their primary nighttime residence
iii. unaccompanied youth and families with children and youth who are defined as homeless under other federal statutes who do not otherwise qualify as homeless under this definition; and

iv. individuals and families who are fleeing, or are attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions that relate to violence against the individual or a family member.

b. Additionally, priority will be given to serving populations who are chronically homeless, as defined by HUD as an unaccompanied homeless individual with a disabling condition, or a family with at least one adult member who has a disabling condition, who has either been continuously homeless for a year or more OR has had at least four (4) episodes of homelessness in the past three (3) years.
c. Supportive housing units can only serve homeless disabled persons as defined by HUD (physically disabled, mentally ill, chronic substance abuse, developmentally disabled, or a multiple diagnosis).

4. Projects must be able to meet timeliness standards; Capital funds: demonstrate site control within 12 months and begin construction within 18 months of grant award or, complete rehabilitation and begin rental assistance within 12 months. Rental Assistance: begin using rental assistance within 12 months of grant award. 

5. Applicants must meet HUD applicant and/or sponsor eligibility requirements.

6. Participation in the Homeless Management Information System (HMIS) is required of all HUD grant recipients.

7. Projects must comply with cost limits and match requirements described in Funding Programs below.

D. Funding Priorities:

1. Priority will be given to permanent supportive housing projects that target a majority of the HUD funded units to families, single adults, veterans, and youth that meet HUD’s definition of “chronically homeless.” 

2. Priority will be given to projects that offer safe, stable housing to clients who are receiving services from Hennepin County; help meet Heading Home Hennepin housing production goals; where the applicant has the experience and capacity to undertake the project in a timely manner and the project is financially feasible; and the extent to which the applicant is or will use an evidenced-based service model and measurable client outcomes. Goals in the Heading Home Hennepin Plan to End Homelessness are available at - http://headinghomeminnesota.org/hennepin/
E. Funding Categories:

Applicants are invited to submit proposals for funding under any of the following categories subject to the funding match requirements noted below.  Additional detailed information is available on the HUD website (see External Links). Funding cannot be used for emergency shelter. 
Note: match requirements, as stated below, are pending final regulations under the HEARTH Act.

1. Capital: Acquisition and rehabilitation combined is limited to $400,000 per structure. 

New Construction is limited to $400,000.  If you propose to acquire land in tandem with new construction, the $400,000 limit applies to both activities combined. Projects with multiple structures/sites are eligible. 

Funding/match requirements:
Capital funds can be no more than 50 percent of the total acquisition, rehabilitation and new construction budget to a maximum of $400,000. A 25% match is required to HUD capital funding. Example: to request $400,000, the total development cost would need to be a minimum of $800,000, and required match would 
be $100,000.

2. Supportive Services:  can be no more than 75 percent of the total supportive services and HMIS budget over the grant term (three years 
maximum). A 25 percent cash match is required. 


3. Operating Cost:  can pay no more than 75 percent of the total operating budget over the term of the grant (three years maximum).  A 25 percent cash match is required over the grant term (three years maximum).


4. Leasing Cost: There is no match requirement for lease-funded units.
 

5. Rental Assistance: funding is designed to provide housing and supportive services on a long-term basis for disabled homeless persons. Funding allows for a variety of housing choices, from group homes to independent apartment living, and a range of supportive services funded by others. 
Funding/match requirements:

· The only eligible applicants are units of local government, public housing authorities (PHA) and Indian tribes and their project partner or sponsor who is a nonprofit organization. NOTE: A pre-application may be submitted by a “non-eligible” applicant subject to the conditions that 1) an eligible applicant be identified and 2) they provide a letter attesting to their interest in being the applicant if a full application is submitted at a later date.

If you plan on submitting a pre-application under this provision, provide e-mail notice to Paul Lennander  before February 10, 2012 at paul.lennander@co.hennepin.mn.us 
· The required match for supportive services over the grant period must come from a source other than HUD.

· Rental assistance can be Tenant-based, Sponsor-based, Project-based or SRO-based.  Initial funding is for five years (60 months) of rent assistance. 

· Projects proposing rental assistance in conjunction with the rehabilitation of housing units (minimum rehabilitation of $3,000/unit), under a project-based proposal, may request funding for ten years (120 months).

II. Submission of Application
A. Timeline 

	January 5, 2012

	Release of vendor selection request


	January 12, 2012
	General Informational Meeting at 10:00 to 11:30
Location: 
Hennepin County Ridgedale Regional Library, Rolf Conference room, 12601 Ridgedale Dr, Minnetonka

	January 19, 2012
	Minutes and questions from pre proposal conference posted on www.hennepin.us/HSPHDRFP  within 7 business days

	February 12, 2012
	Notices of intent to submit a pre-application due.

	Wednesday, February 29, 2012
	Proposals due by 4:30 p.m. CST



	September 2012
	Review, selection and notification of accepted proposals (see more details in Section II. A. of this solicitation)



B. Proposal Submission

10 hard copies of each application and attachments should be mailed or delivered to:

Paul Lennander-Vendor Selection Coordinator

Government Center-Administrative Tower-

South Sixth Street

MC 106

Minneapolis, MN 55487.

Proposals may be submitted in person and delivered between 12 and 2:00 pm on 02-29-12 to room 1012 (10th floor-Administrative Tower). Be aware that you will need to go through the security checkpoint, so leave yourself enough time to proceed through security and deliver your proposals.

Proposals may be sent via US mail or delivery service, but Hennepin County HSPHD will not accept late proposals due to issues with delivery.

One digital copy should be submitted with your hard copies on a CD or via email.

Proposals must be received no later than 4:30 P.M. on 02-29-12
Failure to submit a proposal on time may be grounds for rejection of the proposal.

Proposals must include a digital copy; The County is not responsible for delays caused by mail or delivery service. The County reserves the right to accept proposals after the date specified. Submit the electronic version of the proposal in one single Word or PDF file.
C. Technical Support

Questions and inquires concerning any aspect of the vendor selection process and potential contract award may be directed to:


Paul Lennander, Hennepin County HSPHD


Vendor Selection Coordinator

Email: paul.lennander@co.hennepin.mn.us
One General Informational Meeting will be held: January 12, 2012, 9:00 – 11:30 AM, at Hennepin County Ridgedale Regional Library (Rolf conference room), 12601 Ridgedale Drive, Minnetonka. All potential proposers are welcome, but attendance is not required (See CRFP main page for directions www.hennepin.us/crfp.  For pre-submission feedback on your proposal, technical assistance (TA) is available by appointment only. To schedule a TA appointment you will need to attend the General Informational Meeting. TA sessions are only available for bona fide projects. If you only want to discuss an idea for a project, a meeting can be arranged at another time, separate from the pre-application process. 

Answers to questions or inquiries submitted via email will be posted on the Hennepin County website no later than end of day on 01-19-2012 along with questions and answers from the General Informational Meeting itself. 

To access the minutes on the Hennepin County website, see the minutes at: http://www.hennepin.us/HSPHDRFP.  

There will be no information provided outside of this process.

1.  Attachment(s) 
Attachment A: 2012 Hennepin County Continuum of Care Homeless Assistance Program Application
Attachment B:  Budgets Form

Attachment C: Vendor Fact Sheet 
Complete the Vendor Fact Sheet.  Name and telephone number of the key contact person must be clearly indicated.

V. Insurance Requirements

Providers may be required to carry insurance with levels as appropriate and approved by Minneapolis Housing Authority, HUD and Heading Home Hennepin.

VI. Vendor Selection and Proposal Conditions

The proposer, by submitting a proposal, agrees to the following conditions:

Proposers are responsible for knowledge of federal, state and local laws, and rules and regulations that govern all applicable services and programs.

It is the expectation that all proposers will understand and abide by the provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13, the Health Insurance Portability and Accountability Act and implementing regulations, if applicable, and all other applicable State and Federal laws, rules, regulations and orders relating to data privacy or confidentiality. 

It is understood that any proposal received and evaluated by the County can be used as a basis for direct negotiation of the terms of a contract between the County and the particular individual submitting such a proposal.  

The County reserves the right to negotiate pertinent contract terms concurrently with any number of individuals as it deems in its best interest, whether or not such individual has submitted a proposal.  

The County is not obligated to respond to any proposal submitted nor is it legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with a provider with which the County can make the most satisfactory arrangements for its needs.

The issuance of this vendor selection request constitutes only an invitation to submit proposals to the County.  It is not to be construed as an official request for bids, but as a means by which the County can acquire information related to the purchase of services.  Any proposal submitted as provided herein constitutes a suggestion to negotiate and is not a bid.

The County will not consider any information and references submitted by the proposer to be non-public, confidential or trade secret material.  Simply stating that the document is confidential or making a blanket claim of confidentiality without proper supporting justification is also not a valid reason to declare the document confidential.

There are laws defining information that is public and private when doing business with a government agency.  2009 Minnesota Statues: 13.591 Subd. 3.  
(b) Data submitted by a business to a government entity in response to a request for proposal, as defined in section 16C.02, subdivision 12, are private or nonpublic until the responses are opened. Once the responses are opened, the name of the responder is read and becomes public. All other data in a responder's response to a request for proposal are private or nonpublic data until completion of the evaluation process
. For purposes of this section, "completion of the evaluation process" means that the government entity has completed negotiating the contract with the selected vendor. After a government entity has completed the evaluation process, all remaining data submitted by all responders are public with the exception of trade secret data as defined and classified in section 13.37. A statement by a responder that submitted data are copyrighted or otherwise protected does not prevent public access to the data contained in the response. 

Hennepin County’s Data practices and Vendor Selection policy are in line with this statute. 

VII. Evaluation and Selection

A Continuum of Care committee will review proposals and make final determinations.  Committee members will be unbiased and cannot have a personal or financial interest in the vendor selection.  They must agree to sign the Non Conflict of Interest/Confidentiality Statement (Appendix B) Committee members must have no direct contact about the proposal, either verbal or written, with any proposer during the evaluation period. 

The successful proposal(s) will be recommended for selection based on the following criteria:

A. Meets minimum requirements of HUD

B. Experience and Capacity of the Applicant

C. Project/Program Features

D. Applicant Readiness to Submit Full Applications

E. Heading Home Hennepin priorities

Proposers will be notified in writing of the selection decisions and receive award decisions by certified US mail.  Any awarding of final contracts is subject to final approval by the Department of Housing and Urban Development (HUD).
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� Hennepin County HSPHD has interpreted the completion of the negotiation process to be when the County Board has signed and approved a contract.
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