HENNEPIN COUNTY

Human Services and Public Health Department

Aging and Disability Services
Solicitation of Interest

Customized Living /24 Hour Customized Living Services
October 29, 2009
Table of Contents




      
          Page
2I. Introduction


2II. Scope of Service


2A. Target Population


2B. Expected Outcomes


3C. Project Description


D. Proposer Qualification…………………………………………………………….6
6E. Contracts


7F. Reimbursement


8III. Submission of Proposal


8A. Timeline


8B. Proposal Submission


9C. Technical Support


9IV. Proposal Requirements


9A. Format


10B. Contents of Proposal


12V. SOI and Proposal Conditions


13VI. Evaluation and Selection




Attachment(s):  
A) Vendor Fact Sheet
B) Admission/Discharge Criteria and Participant Requirements

C) Staffing Pattern Form
To obtain this document in an alternative format, please notify the County by fax at (612) 348-2856, email at Robin.Rohr@co.hennepin.mn.us, or TTY (612) 348-6915. Please allow a reasonable amount of time for special needs accommodation.
I. Introduction
Hennepin County Aging and Disability Services, as a service area of Hennepin County Human Services and Public Health Department, is soliciting proposals from qualified vendors to provide Customized Living/24 Hour Customized Living services for Hennepin County clients eligible for funding through the state-funded Elderly Waiver (EW.)  It is the County’s intent to contract with one to three community providers who will serve eligible adult clients over the age of 65.
This Solicitation of Interest (SOI) does not obligate Hennepin County to complete the SOI process or to enter into a contract.  Hennepin County is not obligated to respond to any proposal submitted nor are they legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with the accepted proposers. 

II. Scope of Service

A. Target Population

Hennepin County clients eligible for Customized Living/24 Hour Customized Living services are those who meet the following criteria:

· People age 65 years and older, needing community-based services within Hennepin County who are eligible for nursing home level of services, but choose to remain in the community, or are currently residing in a nursing facility and are seeking community-based services. Clients may be:
· medically fragile, and
· cognitively impaired
· Are eligible for the Elderly Waiver (EW) through the State Of Minnesota

B. Expected Outcomes

Contracted services are outcome-based services provided in response to the eligible recipient’s identified needs as specified in the Community Support Plan (CSP), based upon the needs and preferences of the eligible recipient and the eligible recipient’s personal goals, and are consistent with the principles of least restrictive environment, self-determination, and other rights of eligible recipients. 


Additionally, providers are expected to meet and support the following outcomes of this SOI:

· Health, safety and basic human rights: 
· Consumers have the same opportunity as other members of society to be healthy and safe, and to be treated with dignity and respect.   

· Services are of high quality, provided on a consistent basis based upon best practices, and are cost effective. 

· Services are flexible to meet the needs of the individual.

· Services assure continuity of support as defined in the plan of care.

· Services prevent, shorten, or delay institutional placement.

· Agencies are expected to honor and respect the diversity of experiences, backgrounds, beliefs, language, interpersonal styles and behaviors of individuals and families.

· Community, social connections, personal growth and achievement: 

· Consumers are valued as members of the community and have access to people and resources that allow them to pursue their personal interests according to their preferences.
· Consumers are productive and feel fulfilled as they see fit, as independently as possible.

C. Project Description
Hennepin County contracts with providers to meet the needs of Hennepin County residents to remain in the community and avoid institutionalization.  At this time, Hennepin County is seeking additional providers for Customized Living/24 Hour Customized Living services as defined by the Minnesota Health Care Programs (MHCP) Provider Manual on the Minnesota Department of Human Services website:  
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=id_056766

Customized Living Services are a package of regularly scheduled individualized health-related and supportive services provided to a person residing in a residential center (apartment buildings) or housing with services establishment. Customized Living Services include “individualized” supports that are chosen and designed specifically for each person’s needs. The services are described on the following pages.
Home Care Aide-like tasks (Minnesota Rules, part. 4668.0110)
· Preparing modified diets such as diabetic or low sodium diets 

· Reminding consumers to take regularly scheduled medications or perform exercises 

· Performing household chores in the presence of technically sophisticated medical equipment or episodes of acute illness or infectious disease

· Performing household chores when the consumer's care requires the prevention of exposure to infectious disease or containment of infectious disease 

· Assisting with dressing, oral hygiene, hair care, grooming and bathing, if the person is ambulatory, and has no serious acute illness or infectious disease. Oral hygiene means care of teeth, gums, and oral prosthetic devices.
Home Health Aide-like tasks (Minnesota Rules, part 4668.0100)

· Administration of medications, per Minnesota Rules,  chapter 4668 (Home Care License)
· Performing routine delegated medical or nursing or assigned therapy procedures, per Minnesota Rules, chapter 4668.0110 

· Assisting with body positioning or transfers of consumers who are not ambulatory

· Feeding of individuals who, because of their condition, are at risk of choking 

· Assisting with bowel and bladder control, devices, and training program

· Assisting with therapeutic or passive range of motion exercises 

· Providing skin care, including full or partial bathing and foot soaks 

· During episodes of serious disease or acute illness, providing services performed for a person or to assist a person to maintain the hygiene of their body and immediate environment, to satisfy nutritional needs, and to assist with the person’s mobility, including movement, change of location and positioning, bathing, oral hygiene, dressing, hair care, toileting, bedding changes, basic housekeeping, and meal preparation. Oral hygiene means care of teeth, gums, and oral prosthetic devices. 
Home Management/Homemaking and Support Services
· Food Preparation

· Personal Laundry
· Housekeeping

· Shopping

· Assistance in setting up non-medical/medical appointments

· Assistance with personal funds

· Arranging for or providing transportation

· Arranging or providing socialization activities
Customized Living Services include all of the above, but must include 24-hour on site supervision in addition to services provided by home care aides, home health aides or residential staff.
Staff providing supervision, oversight and supportive services must:

· Be able to read, write and follow written or verbal instructions and communicate effectively with all parties involved with client care.
· Have had experience and/or training in providing community-based services to persons eligible for Medical Assistance Elderly Waiver (EW) program. Qualifications and training are listed in Minnesota Rules parts 4668.0002 to 4668.0870.
· Have the ability to perform essential job functions 

· Have had training in and understand the rules regarding Vulnerable Adults 

· Have had training in and understand the rules regarding the Health Insurance Portability and Accountability Act (HIPAA) and Data Privacy
· Honor and respect diversity
Additional Requirements:

· The proposed site(s) must be developed for five or more persons.  Each client or couple must have their own individual apartment and own address.  
· IMPORTANT:  Proposals for sites to be developed for four or less people will not be accepted.

· Preference will be given to proposers whose site(s) are centrally located on bus routes and near or in Minneapolis. 
D. Proposer Qualifications
Eligible proposers are not-for–profit or for-profit agencies that are eligible to be licensed, certified and registered as required by state law or rule and are enrolled Minnesota Health Care Program provider.  They must also be able to certify that their agency and principals are not suspended or debarred from receiving Federal funds.  Proposers are responsible for knowledge of all applicable federal, state, and local laws, rules and regulations that govern all applicable services and programs.  Agencies must also meet the requirements in Hennepin County Human Services and Public Health contract standards.  Prospective providers will have knowledge and skills in serving elderly individuals with the ability to provide Customized Living/24 Hour Customized Living services for clients with medical, physical and cognitive needs.

E. Contracts
Contracts or amendments to current contracts will be awarded to successful proposer(s) for a term anticipated to commence in early 2010.   Length of contract terms may vary at the discretion of the County.  
A successful proposer will work with Hennepin County Human Services and Public Health Department’s Contract Administration office in the development of a contract.  Proposers must be willing to meet all standard contract requirements, including insurance requirements and auditing requirements of Hennepin County.  
Proposers intending to subcontract part or all of one or more of the service components to another service provider(s) must identify the subcontractor(s) and describe the specific services and/or activities that will be provided by the subcontractor(s).  If the proposal represents offerings to be provided by different agencies or other organizations, the contract will be solely with the proposer, who will be required to assume responsibility for all obligations under the contract.  Any proposed subcontractors will be subject to the County's approval.

F. Reimbursement
Reimbursement is based on each client’s assessed needs and individual waiver cap.  Providers will be required to use the Minnesota Department of Human Services Elderly Waiver Customized Living Rate Tool.  Information regarding the EW Customized Living Rate Tool can be found at The Department of Human Services website:

 http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_143983
Services will only be reimbursed through Medical Assistance Elderly Waiver (EW.)  Hennepin County will not be responsible for any billing issues or reimbursement for any Customized Living/24 Hour Customized Living services.  There will be no County payments to providers. 
The reimbursement for Customized Living/24 Hour Customized Living services is based on the individual’s assessed needs and authorized on the Service Agreement, within the individual’s state set cap. 
· Component rates for Home Care Aide-like services, Home Health Aide-like services, Home Management/Housekeeping services and medication setups are set by the Minnesota Department of Human Services. 
Effective July 1, 2009:
Home Care Aide-like service



$23.81/hr

Home Health Aide-like service


$27.18/hr

Home Management/Housekeeping


$17.42/hr

Medication setups, including insulin draws
$32.85/hr

· Billing Procedure - In accordance with federal regulations and Centers for Medicare & Medicaid Services (CMS) interpretation, reimbursement will only be made for days that clients actually receive services at the provider’s site.  Neither clients nor their families may be charged a holding fee while clients are out of the site. Providers must bill the State of Minnesota through the Medicaid Management Information System (MMIS) for all Home and Community Based Waivered Services.

III. Submission of Proposal

A. Timeline 

	Thursday, October 29, 2009

	Release of Solicitation of Interest


	Thursday, November 12, 2009
	Pre-proposal conference 
Ridgedale Library

12601 Ridgedale Drive

Minnetonka, MN 55305

9:00 a.m. to 11:00 a.m.

For directions to the library call 952-847-8800
To register for the conference, contact Robin Rohr at Robin.rohr@co.hennepin.mn.us or 612-596-7942.  


	Friday, December 4, 2009
	Proposals due by 4:00 PM CDT


	December 2009

	Review, selection and notification of accepted proposals


	March - May 2010
	Contract process and submission to                                                            Hennepin County Board



	May 2010
	Anticipated effective date of contracts and start of services



B. Proposal Submission

Please submit an electronic proposal to:


Hsph.ads.provider.connections@co.hennepin.mn.us
with the subject line: Proposal: ADS CL/24CL SOI
Failure to include the subject line above may be grounds for rejection of the proposal.

Proposals must be received no later than 4:00 PM on Friday December 4, 2009.
Failure to submit a proposal on time may be grounds for rejection of the proposal.  Proposals must be submitted electronically; faxed or paper submissions will not be accepted.  The County is not responsible for delays caused by internet delivery service.  The County reserves the right to accept proposals after the date specified.

C. Technical Support
Hennepin County Human Services and Public Health Department will convene a pre-proposal conference to respond to questions related to this SOI.  All prospective applicants are invited to attend.  
The pre-proposal conference will be held at Ridgedale Library, 12601 Ridgedale Drive, Minnetonka, Minnesota, on Thursday, November 12, 2009, from 9:00 a.m. to 11:00 a.m.  While attendance at the pre-proposal conference is not mandatory, it is strongly encouraged as this will be the only opportunity to ask questions directly to County staff.  To register for the conference, contact Robin Rohr at Robin.rohr@co.hennepin.mn.us or 612-596-7942.  
Minutes from the pre-proposal conference will be posted on the Hennepin County website no later than end of day on Tuesday, November 17, 2009.  There will be no information provided outside of this process.

To access the minutes on the Hennepin County website, type the following address into the address bar of your web browser: http://www.hennepin.us/SOIRFP.  
IV. Proposal Requirements
A. Format

Applicants are instructed to use the following format in preparing all proposals.  Failure to do so may result in a reduced rating by the proposal review committee. 

1. Use 12-point, Times New Roman font, one-inch margins, and single spaced lines on 8½ X 11-inch paper. 

2. Number all pages including any attachments. 

3. Do not exceed the proposal narrative page limit set forth below. Pages exceeding the maximum will be removed prior to evaluation.  

Proposal narratives are to be 5 - 7 pages in length.  The attachment(s) (Vendor Fact Sheet, Staffing Pattern Form, Work Plan with Timeline, Budget Narrative, Letters of Commitment, and References) may be attached as additional pages. 
B. Contents of Proposal
1. Narrative
The proposal narrative should provide a detailed plan to fulfill the project description.  Include the following headings and include answers to the questions listed below. 
· Organization Overview
Describe the size of the agency, types of service that are provided, geographic location, community partnerships or collaborations, and strengths of the staff or previous achievements that contribute to the reputation and uniqueness of the agency in the community.  Indicate licenses, certificates or registrations currently held by the agency.
· Agency Qualifications 

· Briefly describe the agency’s philosophy and experience providing services in Hennepin County.  Describe the agency’s qualifications as they relate to the education and experience of staff employed.  Include any standardized curriculum currently used by the staff. Describe the agency’s experience with and qualifications for serving individuals who are elderly, and if providing Special Memory Care Units, include staff qualifications and training to serve persons with dementia as required under Minnesota Statutes 144D.065.
· Provide examples of the agency’s ability to support the program requirements.  

· Ability to Meet the Solicitation of Interest’s Outcomes and Project Description
· Describe how the agency will meet the Solicitation of Interest’s expected outcomes described in Section II.B.

· Describe how the agency will meet the Solicitation of Interest’s requirements described in Section II.C.
· Indicate if Special Memory Care Units will be available, if so, how many?
· How would the proposed site(s) be able to accommodate two people who wish to live together when one person needs services and the other does not?
· What would the rent be for each person?
· Ability to Serve Non-English Speaking Clients 

Give a brief description of the agency’s ability to provide appropriate services and a brief description of the agency’s ability to deliver services to non-English speaking clients and families.  Describe how the agency does culturally specific training for staff.  
2. Attachment(s) 

Attachment A: Vendor Fact Sheet

Complete the Vendor Fact Sheet.  Name and telephone number of the key contact person must be clearly indicated.
Attachment B:  Admission/Discharge Criteria and Participant Requirements

Please answer the questions found in Attachment B of this SOI.

Attachment C: Staffing Pattern Form

Complete the Staffing Pattern Form found in Attachment C of this SOI.  Be sure that the position titles and FTE’s (full time equivalents) match the staff information listed elsewhere in the proposal.  

· The staffing pattern should show staff coverage during a typical week of operation.

· List each position title, assign a position code letter, and state the number of FTE’s of each position.

· Show the hours each individual staff person is scheduled to work.  This is done by putting the code letter in the appropriate boxes of the grid.
      Attachment D: Rental Agreement
Please attach a copy of the rental agreement the site(s) will use for                                                                                                                          waiver client residents. (NOTE:  Rental agreement must be separate from services agreement for waiver client residents.)

Attachment E:  Work Plan with Timeline
Please submit an annual or multi-year summary of tasks, timeframes and responsibilities.
Attachment F:  Budget Narrative

Please submit a one-page budget narrative.  Additionally, please describe how your agency will be able to remain financially viable without Hennepin County clients, as per Hennepin County contract language, “The County does not guarantee to purchase any minimum amount of services nor make any minimum number of referrals or placements under this agreement.”

Attachment G: Letters of Commitment
One letter of commitment from each of the partners’ governing bodies must accompany the proposal (if applicable).  
Attachment H: List of References

Submit 3 references from other counties, providers, state agencies, etc., with whom you have provided services to or worked with in the past 2 years. Include the name of contact person, their title, address, phone and email.  Optional letters of support may be attached as additional pages. 

V. SOI and Proposal Conditions

The proposer, by submitting a proposal, agrees to the following conditions:

Proposers are responsible for knowledge of federal, state and local laws, rules and regulations that govern all applicable services and programs.

It is understood that any proposal received and evaluated by the County can be used as a basis for direct negotiation of the cost and terms of a contract between the County and the particular agency submitting such a proposal.  The County reserves the right to negotiate pertinent contract terms concurrently with any number of agencies as it deems in its best interest, whether or not such agency has submitted a proposal.  The County is not obligated to respond to any proposal submitted nor is it legally bound in any manner whatsoever by the submission of a proposal.  It is the intention of the County to enter into a contract with a provider with which the County can make the most satisfactory arrangements for its needs.

The issuance of this SOI constitutes only an invitation to submit proposals to the County.  It is not to be construed as an official request for bids, but as a means by which the County can acquire information related to the purchase of services.  Any proposal submitted as provided herein constitutes a suggestion to negotiate and is not a bid.

Information supplied by each proposer to the County is subject to the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13 (the “Act”).  Proposals submitted become a matter of public record as set forth therein.  Such information shall become public unless it falls within one of the exceptions in the Act, such as security information, trade secret information, or labor relations information pursuant to Minnesota Statutes, Section 13.37.  If the proposer believes any non-public information will be supplied in response to the SOI, the proposer shall take reasonable steps to identify and provide reasonable justification to the County regarding which data, if any, falls within exceptions to the Act.  However, the proposer agrees as a condition of submitting a proposal that the County will not be held liable or accountable for any loss or damage which may result from a breach of confidentiality as may be related to the responses submitted.  The County will not consider any cost information and references submitted by the proposer to be non-public, confidential or trade secret material.  Simply stating that the document is confidential or making a blanket claim of confidentiality without proper supporting justification is also not a valid reason to declare the document confidential.
Hennepin County reserves the right to reject any or all proposals with or without cause, and the right to cancel and/or amend, in part or entirely, the Solicitation of Interest.  The solicitation does not commit Hennepin County either to award a contract or to pay for any costs incurred in the preparation of a proposal.  Agencies and/or individuals responding to the SOI assume all risk and costs associated with the submission of their proposals. 

VI. Evaluation and Selection
A selection committee will review proposals and make final determinations.  Proposers will be notified in writing of the selection decisions.  Any awarding of final contracts by the Hennepin County Human Services and Public Health Department is subject to final approval by the Hennepin County Board of Commissioners.   
Hennepin County reserves the right to reject any and all proposals.  If clarifications are needed, the County reserves the right to notify the proposer.  The County reserves the right to interview any or all proposers at its discretion, to waive minor irregularities in the SOI process, and to award contract(s) to non-proposer(s) if it so chooses.  
The County will make every effort to manage conflicts of interest during the review process.  Conflict of interest is defined as the reviewer being involved with an applying agency/organization or benefiting in any way from an award being made to an applying agency.  Involvement is defined as the reviewer being employed, volunteering (including board membership), consulting, receiving services, or connected with the organization through a family member/significant other.

The successful proposal(s) will be recommended for selection based on the following criteria:
A. Organization Overview and Qualifications:



  15 Points

B. Ability to Meet the Solicitation of Interest’s Outcomes:

  20 Points
C. Project Description:







  20 Points


D. Ability to Meet Additional Requirements:



  10 Points

          Memory Care, site location, etc.


           
E. Ability to serve the Solicitation of Interest’s Target Population:   15 Points
F. Admission/Discharge Criteria and Participant Requirements:
  10 Points

G. Budget Narrative:                                                                  10 Points

                                                                   TOTAL:  100 points maximum
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