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Foundational tenets

 People who pose a danger to 
the public should be in jail

 Those who don’t should have 
alternatives



A national movement

“The way our country currently approaches criminal justice makes 
that job more difficult. Arresting and imprisoning low-level 

offenders prevents us from focusing resources on violent crime.”

Ron Serpas, Chair, Law Enforcement Leaders to Reduce Crime and 
Incarceration; Former Superintendent, New Orleans Police Department



Goals of ADI

 Use objective, race neutral assessments to determine who needs 
to be held in detention;

 Promote alternatives to detention for the mentally ill;

 Find alternatives to cash bail for those who live in poverty;

 Use bench warrants and arrest and detention warrants only where 
necessary;

 Develop practices to ensure that those who belong in detention 
do not stay longer than necessary before sentencing or acquittal.
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 Marcy Podkapacz, Courts
 Steve Tallen, Suburban Prosecutor 
 Leah Kaiser, HSPHD
 Jodie Wierimaa, County Administration
 Lucy Wieland, Consultant



What do we know about who is in the jail?

33,000 bookings into the 
Hennepin County jail 
annually



Over half booked for low-level 
offenses and have a median 
stay of less than 1 day

What do we know about who is in the jail?



Why are they being booked?

Probable Cause 9,519
Tab charges 7,135
Complaint Warrants 2,395
TOTAL 19,094

Bench Warrant 6,738
Arrest and Detention 1,875
Hold 4,025
Other 1,516
TOTAL 14,154
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Length of stay by offense level

Charge Level Mean Median

Felony (N=346) 10.1 1.49

Gross Misdemeanor (N=313) 1.70 0.67

Misdemeanor (N=1,531) 2.46 0.74

Prob Cause (N=2,297) 6.47 2.20
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Felony (N=1,439) 9.93 4.18
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Populations that suffer from mental illness

Mental Health Screening Status Bookings % Total
Met Mental Health Screening 2,331 21.8%

Did Not Meet Mental Health Screening 8,364 78.2%
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Targeting five populations

1. Populations that suffer from mental illness

2. Populations that have failed to appear in court

3. Populations that have violated probation (A&Ds) and/or 
conditional release

4. Populations that are held in custody longer than 
necessary

5. Populations for whom continued detention may not be 
necessary



Populations that suffer from mental illness

 Effort lead by the Criminal Justice Behavioral Health 
Initiative (a county-wide collaboration)

 To be discussed in depth at future CJCC meeting



Populations that have failed to appear in court
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First Appearance FTA Pilot

Court reminder program

Payable Offenses

Amnesty Day

Populations that have failed to appear in court



Populations that have violated probation 
(A&Ds) and/or conditional release

 In 2015 there were 4,023 A&Ds issued for 

probation violations. 1,380 of these were for 
misdemeanor and gross misdemeanor probationers.

 There were 1,702 conditional release warrants 
issued for violations of conditions.

 A&Ds represent the longest length of stay.



Populations that have violated probation 
(A&Ds) and/or conditional release

 New DOCCR policy for issuing probation violation 
warrants

 Working group on new guidelines for conditional 
release and when bench warrants should be issued



Populations that are held in custody 
longer than necessary

Court tabs integration

New “Detention Expediter” position in the jail. 
Review on May 18:
 Questions on 9 misdemeanor and gross misdemeanor cases

 503 felonies in custody
 10 individuals over 1 year

 29 individuals over 6 months

 18 individuals court dates more than 3 months in the future



Populations for whom continued 
detention may not be necessary

Pretrial assessment tool

Order on payable offenses

Low-level offenders held with a bail setting



Questions or comments?


