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Opening comments: 

 

A variety of service areas use the interpretation and translation agreements. 

Hennepin Health; taxpayer services; Northpoint; and others use the contracts in addition 
to the Human Services and Public Health Department. 

 

HCMC does not use these contracts, as they have their own contracts 

Proposals are due at 3 pm on May 31, 2017—no late proposals 

The review process starts in June 

August is the timeline for notifying proposers of final status of their submissions 

No contracts are final until they are signed by the board—selection is an invitation to 
negotiate contracts 

The plan is to negotiate a 2-year contract, with an option for an additional 2 years 

For you submission, please send just 1 electronic copy (no paper copies this year). 
Send the submission to send to Tim Hastings (timothy.hastings@hennepin.us) 

 

Service details: 

State has expanded to a list of 15 primary languages (the RFP document has that list) 

The expectation is to respond within 4 hours for face to face 

The expectation is for an immediate response for telephonic services 

The county wants to contract with a limited number of agencies. 

Aside from ASL, the county is not looking for agencies that have a singular focus 

Vendors need to be able to travel inside the 7-county metro area, but the county does 
not pay mileage inside the 7-county metro. 
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If you are going to deliver more than one service, you need to submit different 
proposals. 

There is going to be a rate increase this year. 

$50 medical 

$55 for legal 

2-hour minimum for appointments 

 

A 45-minute appointment is billable at 1 hour; a 1 hour appointment is billable at 2 hours 

ASL is a 2-hour minimum. 

Business hours are 7:30-5 

No set rate for VRI—please propose your cost and we will need to make some 
decisions 

 

Vendors that can provide access in all 15 primary languages will be given consideration 
in the selection process.  

 

Points of emphasis for proposal: 

The narrative can be 6 pages long, instead of the 4-page limit that is mentioned in the 
RFP document. 

A separate proposal must be submitted for each category of service. 

If you are a new business, we want to know that. Let us know names of the businesses 
that you have provided interpretation and translation services for. 

We are very interested in your training plans. We don’t need to the curriculum, but we 
need to know that you have a process in place and how that process works. 

We need to know your process for verifying the competency of your staff members. 

We need to know how you will provide workers to a situation in the 4-hour window. 
Currently, there is a rotation through the current vendors. If a vendor can’t furnish a 
translator in the contracted window, the county will call the next vendor on the list. 

There is a 1-day window to respond for languages not on the list of 15 primary 
languages 

It would be helpful to know if you have competencies that rest outside the primary 15 
languages. 

Please let us know how you are able to respond immediately to telephonic translation 
needs. We are looking for a response time of 3 minutes or less. 
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If you are looking to provide sign language, please explain the types of sign language 
that you provide. 

Explain how the County’s departments that need to access your services will have 
those needs assessed by a live operator during business hours. 

Explain hour services will be accessed during non-business hours 

We do not currently pay for cancellations—please outline your cancellation policy. 

Also include your policy for no-shows. 

 

Questions and answers: 

 

Q: With regard to the training, how do we work with independent contractors? 

A:  There must be a way for an agency to guarantee that they have trained their 
interpreters to do the work that they are contracted to do. Whether these are employees 
or independent contracts, they still need to be trained to do their job effectively. 

 

 

The following questions pertain only to the Telephonic Interpreting service 
currently used with the existing contract: 

Q:  What was the approximate annual spend in the most recent year? 

A:    It was approximately $800,000 

 

 

Q:  Could you ask the current vendor to provide a report showing the percentage 
allocation of calls by language?   

A:  We cannot ask current vendors to provide that detail, but here is some summary 
information.  Somali is the language that generates the most requests, and Spanish is 
next.  These two languages make up about 70% of our call volume. Hmong, Arabic, 
Oromo, Russian are next 
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Q:  Approximately how many minutes were billed in the most recent year? 

A:  Approximately 720,000 per year. 

 

 

Q:  Page 15, item L, of the RFP talks about billing only in 15-minute increments.  
Does this requirement pertain to Telephonic Interpreting?  (Most vendors in the 
industry charge to the nearest minute)  

A:  This does not pertain to telephonic.  Telephonic is billed minute by minute. There is 
no minimum. 

 

 

Q:  Page 13, section 7.1, states the narrative is limited to only 4 pages.  Is this a 
typo?  (We sincerely believe it will take many more pages than this to adequately 
answer all the RFPs questions and requirements). 

A:  We have changed the narrative limit to 6 pages. 

 

 

Q:  Page 18, item 8.a.1.b refers to an “Exhibit A”.  Where can we find this “Exhibit 
A”? 

A:  Exhibit A is part of a final negotiated contract. Exhibit A contains detailed information 
about the service being provided; information like the scope of service and outcome 
measures are part of Exhibit A. 

 

 

Q:  Attachment 3, item 8.c makes reference to financial audit requirements.  
Under what conditions may we elect "Minimal Financial Reporting"?  

A:  Only vendors that have a contract or combination of contracts that with the County 
that have a value of $200,000 or less may comply only with the minimal financial 
reporting requirements. Vendor that do more than $200,000 of business with the County 
must hire an external accountant to perform a compilation or review of the financial 
statements. Compilation or reviews must include Statement of Financial Position, 
Revenue and Expense Statement, Statement of Cash Flows, and all other disclosures 
required by GAAP. A copy of the compilation or review must be submitted within thirty 
(30) days of completion, but not later than 180 days after the end of PROVIDER’s 
accounting year. 
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Q:  Attachment 3, item 11.b.2 - Is the "Initial Workforce Analysis form still required 
if we have no employees in Minnesota?  (Note:  We are bidding on the Telephonic 
Interpreting component and have no employees in Minnesota).   

A:  An organization with contracts totaling more than $100,000 with Hennepin County 
and with more than 30 employees is subject to this requirement. There is no exception 
to this requirement that relates to a vendors business location. 

 

 

Q:  Attachment 2, page 16, item Q - Make reference to an $18/hour minimum 
wage.  Is the $18/hour still required if we have no employees in Minnesota?  
(Note:  We are bidding on the Telephonic Interpreting component and have no 
employees in Minnesota).  

A:  The $18/hour refers to face to face interpreting.  We would still be interested in the 
rate of pay for telephonic interpreters regardless of whether or not the business is 
located in Minnesota.  We want to ensure that individuals are being paid a livable wage 
comparable to their location. 

 

 

Q:  If I l am running my business from Columbus Ohio how can I work with your 
county for Translation and Over the phone interpretation? We are working on the 
Video Remote Interpretations as well and hopefully we will add a few more 
languages soon. We have our Somali interpreters available 24/7.  

A:  This is outlined in the RFP.  You would need to respond to each section of the RFP 
that outlines your agency’s abilities to respond to Hennepin County requests.  

 

 

Q:  Does the $18 per hour rate apply to schedulers? 

A:  We do not pay for scheduling and have no standard for how much schedulers are 
paid. 
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Q:  If my agency has insurance for a contract with the state, do I need different 
insurance for my work with the county? 

A:  If your current insurance coverage does not match with the county’s requirements, 
flag that difference as part of your submission. The details of your insurance would be 
part of the contract negotiation process. 

 

 

Q:  Are all invoices sent to one location? 

A:  We manage the invoices only for HSPHD. If you do work with another service area, 
taxpayer services for example, you would work with that agencies billing contact for 
your billing. You need to be able to track what you bill for the various service areas that 
you work with. It is the service provider’s responsibility to reconcile their own billing 
process as they submit their invoices. Each area has a department ID, it is important 
that you have the department ID for the specific area that you are working with. It would 
be helpful for a vendor to be able to ensure that the correct department ID onto their 
bills. 

 

 

Q:  How do we know where to send an invoice? 

A:  HSPHD and DOCCR have schedulers that schedule all appointments for those two 
departments. For all other departments, you will need to ask about the department ID 
and the billing contact. 

 

 

Q:  You do have a centralized interpreter system? 

A:  HSPHD and DOCCR have centralized systems. Northpoint also has their own 
system. For other departments that use these services, there have systems that are 
less organized. An interpreter that can more effectively and efficiently provide access to 
service is more attractive to the county. 
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Q:  Does someone need to get a work order signed for the work they do. 

A:  If it is one of the human service centers, a work order might not be signed. At WIC, 
they reconcile their own invoices. But that is not a standard practice at all locations. 
Interpreters must have identification that shows that they work for a specific agency. We 
will know how long we asked you to do the interpreting and we will be able to reconcile 
that against the time of service delivery. 

 

 

Q:  If we have a 3-hour appointment that lasts for 1 hour, can we bill for three 
hours. 

A:  No, but you can bill for two hours. When we deal with day-long appointments that 
are shorter than a day or is cancelled, we will negotiate the rate with the requestor but 
no less than 2 hours. 

 

5 

Q:  Will a cancellation policy be negotiated as part fo the contract? 

A:  Yes. We have a current policy, but we are willing to consider the interpreter’s 
cancellation policy and try to find a cancellation solution that works for the county and 
the service provider. 

 

 

Q:  Dispatch and parking costs??? 

There are no dispatch costs.  Parking is reimbursed at the rate of $5/day without 
receipts and up to a maximum $15/occurrence without receipts (Downtown Minneapolis 
only) 

 

 

Q:  So you want parking receipts with the invoice? 

A:  If it is over $5, you must provide the receipt if you want to get paid. Up to $15 with a 
receipt. 
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Q:  Should we answer the narrative A through Y for all services. 

A:  Yes. You would need to create a narrative response for each service. 

 

 

Q:  Do we need to submit more than one proposal if we want to deliver more than 
one service? 

A:  If you are applying to deliver more than one service, you will need a full proposal for 
each service that you intend to deliver. There might be some content that is the same 
for more than one service, but we still need a complete response for each service. 

 

 

Q:  Is face to face and document translation together? 

A:  Yes. 

 

 

Q:  Questions until the deadline should be email to Tim Hastings? 

A:  Yes. Those questions will be posted with the Q and A document on the Internet. 

 

 

Q:  Could you talk more about the site visits? 

A:  We will be doing site visits to ensure that vendors that submit a proposal have the 
space and capacity to deliver the necessary services. We need vendors that are ready 
to begin on day one of the contract, and we need to know that the capacity is in place 
before we begin contract negotiations. We want to see that a provider has a place of 
business in order to do the work. You need a dedicated business phone and a place of 
business. 

 

 

Q:  When will the site visits be held? 

A:  We will make final recommendations by August 15. The site visits will be scheduled 
after recommendations have been made. 
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Q:  If you are responding to telephonic, do you have to show the call center? 

A:  Face to face/Document translation and ASL vendors are the vendors that are 
subject to site visits. Call centers would not need to be shown. 

 

 

Q:  Do you know how many agencies that you are looking to select? 

A:  We are looking at a maximum 8 for face to face and document translation, 1 
Telephonic, 1 ASL and 1 VRI.  

 

 

Q:  If you are new agencies, would you still be considered? 

A:  A new agency wouldn’t be out of the running, but we are looking for individuals that 
have experience in the industry and have capacity. 

 

 

Q:  When you say experience, is that working as an interrupter or as an 
interpreting company? 

A:  It depends on how you frame that. We are looking for experience working with 
companies. We don’t want to discourage a newer agency, but we also have needs to be 
met and there is a limit to the number of contracts that we want to administer for this 
service. 

 

 

Q:  How long will the contract run? 

A:  It is initially a 2-year agreement, and if performance is satisfactory, that contract will 
be extended. 

 

 

Q:  How many providers do you currently use? 

A:  1 telephonic, 1 ASL, no VRI, and 7 interpretation. 
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Q:  Could you offer more information on the proposed rates? 

A:  We don’t budget a specific amount, as this is a mandatory service. The proposed 
rates are proposed and this is where they stand at the moment. That might not be the 
rates that are ultimately paid if we have a change in direction from County 
Administration but we believe these to be the rates for 2018 and beyond .We are 
looking for agencies that can deliver services according to needs that are expressed in 
the RFP document. We are looking for agencies to respond to all the needs that are 
expressed in the RFP document. We don’t need you to be able to deliver for $40 an 
hour service that we are pricing at $50. We just need to know that you can effectively 
deliver it at $50, and there is no advantage in undercutting that rate. 

 

 

Q:  To clarify, appointments under 1 hr are billed at 1 hour and appointments set 
for 1 hour are billed at 2 hours and 15 min increments after the 2 hour min?  
Correct? 

A: Yes 

 

 

Q:  Do you have current or approved translation rates that you can share like you 
did with Onsite, ASL and Over the Phone Interpretation? 

A:  Translations are all sent out for bid and vary by project. 
 

 

Q:  Would you like the option to have translation priced to include copy-edit only 
and proofreading as an optional add-on? 

A:  We don’t as a rule request proofreading.   

 

 

Q:  Since there are 4 separate response areas, are there 4 separate contracts? 

A:  Yes 

 

 

Q:  Can the 4 service areas be implemented at different times or are they 
coterminous, i.e. 1/1/2018? 

A:  All 1/1/18 
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Q:  What restrictions are there for non-county agencies using the Hennepin 
County contracts to set up their own accounts? 

A:  All vendors doing business with Hennepin County should be able to use these 
contracts at the Hennepin County rate.  They must however set up their own accounts. 

 

 

Q:  How did the county arrive at the rates, hours and cancel policy listed in 
section 6.4, specifically the cancel policy for American Sign Language? 

A:  This is an increase based on previous contract.  We reviewed the policies across 
other metro counties, State of Minnesota and like jurisdictions. 

 

 

Q:  What is the current cancellation policy for American Sign Language services? 

A:  The current cancellation policy is that we pay a 2 hour minimum if not cancelled 
within 48 hours.  That will be changing with this RFP. 

 

 

Q:  May responders propose other rates/policies than what is described in 
section 6.4? 

A:  Yes but your response may not be considered.  We do not anticipate any increase 
beyond what is identified.   

 

 

Q:  In section 6.5, Will Hennepin County also be in compliance with Title II of the 
Americans with Disabilities Act? 

A:  I am not sure what the direction of this question is.  I would need more information in 
order to adequately answer. 
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Q:  In section 6.6, Does Hennepin County desire to work with only certified 
American Sign Language interpreters? 

A:   As stated at the Proposers Conference we require a minimum RID certification. 

 

 

Q:  Section 7.2, letter C, Should responders include a complete list of current 
customers, or only a selected list? 

A:  I cannot advise you how to answer this.  We do not need a complete list of your 
customers. 

 

 

Section 7.2 letters F-I, What should the response be for the types of services not 
being proposed in the specific packet? Is N/A acceptable or is further explanation 
needed? 

A:  Using “N/A” should be fine. You could also write “does not apply.” 

 

 

Q:  Based on the rate we would offer, our total billing per year would be greater 
than $200,000, but less than $750,000 for the telephone interpreting. Our CPA 
prepares financial our company’s financial statements in accordance with 
Generally Accepted Accounting Principles.  While these financial statements are 
reliable, they are not “audited” or “compiled”. Attachment 3, item 8.c talks about 
three levels of financial statement requirement.  Item 8.c.3 (“Minimal Financial 
Reporting”), seems to indicate it’s okay to submit unaudited financial statements 
if we don’t have an audited version.  Is that correct?  Would this be acceptable? 

A:  If you were to have a contract where you did more than $200,000 of business with 
the County, the compilation requirement would make it necessary for you to hire an 
external accountant to do the compilation. The compilation requires the creation of a 
Statement of Financial Position, Revenue and Expense Statement, Statement of Cash 
Flows, and all other disclosures required by GAAP 
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Q:  Attachment 2, item Q talks about the requirement that interpreters be paid at 
least $18.00 an hour.  I think I heard the call moderator state that this requirement 
would not applied if:   1) The company has less than $100,000 of revenue from the 
contract or  2) The company has less than 23 employees.  Since our company has 
less than 23 employees, would we be exempt from this requirement? 

A:  The question combines two separate ideas. You are correct in your assertion that 
there is a minimum pay rate for interpreters. That rate is $18/hour.  The rest of the 
question applies to the County’s Affirmative Action requirements. An organization that 
has a contract or contracts with the County that total less than $100,000 or has fewer 
than 31 employees is exempt from those requirements. 

 

 

Q:  I think I heard the call moderator state that we have to mail in 10 copies of our 
response.  Is that correct? 

A:  No. No paper copies are required. One electronic copy is required for each service 
proposal (ASL, telephone, VRI, etc.) that a proposer submits. 

 

 

Q:  During the discussion, the ‘site visit’ topic came up. It was mentioned that the 
county does site visits for vendors. It was also mentioned about the need for 
vendors to have a separate place of business. We have been in existence since 
1999 and have other county/city/state contracts. My business IS out of my home 
with a satellite office in located nearby, but the satellite office is also a home. 
Does this disqualify us automatically? We exclusively provide sign language 
services and VRI for sign language. 

A:  As long as they have a separate space for business in their home that is fine. I just 
don’t want a business run from someone’s kitchen table or virtually. 

 

 

Q:  Are there any set asides for this contract such as small business or woman 
owned small business? 

A:  Not at this time. 
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Q:  Upon invoicing, when will the County pay the vendor? 

A:  Within 35 days 

 

 

Q:  Who is Hennepin County currently using for language services? 

A:   Telephonic:  Language Line Solutions 

 ASL:  Middle English 

 Face to Face/Document Translation: 

  AAAZ Friendly 

  All in One Translation 

  Intelligere 

  University Language Center 

  Language Banc 

  Itasca Interpreting 

  Surad Interpreting 

 

 

Q:  What is the anticipated volume in 2017 for all services? 

A:  Unknown at this time. This is a mandatory service, so the volume will reflect the 
need for this service. Approximately 720,000 minutes of service are billed per year. 

 

 

Q:  Can out of state vendors bid on this project? 

A:  Yes.  As long as you have the capacity to deliver the needed services. 
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Q:  Since the proposals will not be returned, will they be stored to maintain the 
confidentiality of enclosed information and for how long? 

A:  The submissions are retained for seven (7) years beyond the termination of the 
signed contracts (roughly 11 years). The information contained in the submissions will 
become public after the contracts generated as a result of this RFP have been signed.  

 

 

Q:  How will proposals be destroyed after the above period expires? 

A:  The electronic copies of the submissions are retained on a hard drive that sits inside 
the County’s firewall and network. When they have reached the end of their retention 
schedule, those files will be deleted. 

 

 

Q:  Can we bid on part of the RFP, provided that we can meet the listed languages 
requirement? 

A:  I am not sure what the question refers to.  You would need to be able to meet all of 
the requirements of the RFP in order to be considered.  

 

 

Q:  Please elaborate on the purpose and content of Line Item Revenue and 
Expense Statements and Administrative Allocation Schedule, as well as who’d 
have access to these documents? 

A:  The line item revenue and expense statements and administrative allocation 
schedules are not being requested as part of this process. In a general sense, those 
items are used to ensure that the County is not being overcharged for administration 
costs and it not paying ineligible expenses. Given that these services are delivered 
according to a rate that the County is proposing, such items might not be required as 
part of any contract negotiation process, but no guarantees can be made. 

 

 

Q:  Can the required insurance limits be adjusted/lowered? 

A:  Insurance limits have been adjusted for certain instances in the past. Such 
adjustments would be part of the contract negotiation process, but no guarantees can 
be made that limits would be adjusted. 
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Q:  (Section: 6)  Would we bill inpatient and VRI to the country directly? 

A:  We do no service at HCMC and/or have a county hospital so this question is not 
applicable. HCMC makes its own arrangements for these services. 

 

 

Q:  (Section: 6.2)  Is this contract just for Hennepin County (HC), with the 
possibility that other counties might request Hennepin County (HC) contracted 
agencies and would expect - ability to provide service to that other county, and 
provide the service at the HC contracted rate? 

A:  The only thing vendors can utilize under this contract is the rate set by Hennepin 
County with our vendors.  Other contractual issues remain the responsibility of the 
vendor and agencies. 

 

 

Q:  (Section: 6.3)  The 10 languages deemed "not exotic" does this mean these 
would fall under "standard pricing" vs "rare/exotic" 

Pricing is the same regardless of language, whether a language is one of the 15 primary 
languages or not. 

 

Q:  (Section: 6.4)  Are these the rates which will be paid to the selected agencies 
or will there be another round of negotiation?  

A:  The rates in the RFP are not negotiable unless they were to change “downward”. 

 

 

Q:  (Section: 7)  Does this mean each department served has an invoice for them 
with one summary invoice for the county?  

A: Each department has its own invoicing process with the exception of telephonic 
which can all be billed on one invoice to the County but separated by department ID.  
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Q:  Is this a cooperative contract with the other counties? If so please explain in 
more detail. 

A:  It is not a cooperative contract. Other services areas within the County use these 
services, but no other county uses them. 

 


